
Balanced System Pathway Relaunch Event 

06/10/2026 

Team

Balanced System Pathway Relaunch Event
Tuesday 6th October 2026

National Ice Centre, Nottingham

Wifi Network: NIC_GUEST

Password: 

Celebrating.25.years!



Balanced System Pathway Relaunch Event 

06/10/2026 

Agenda

Welcome and Introductions – What have we got planned?

09.10 Our hopes for the session – key messages and take aways

09.15 The Balanced System, the Pathway and the Bigger Picture

09.30 Demo Time

09.40 Case Studies

10.15 Break

10.30 Table Exercises – Case Studies and Examples

11.00 Table Exercises - Sharing Learning

11.15 Shared Learning Feedback

11.35 Professional CPD

11.40 Next Steps

11.50 Closing Questions and Evaluation

12.00 Close
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Our hopes for the session

Key messages and take aways

• Welcome

• Housekeeping
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Intro

Introduce yourself:
• Name

• Organisation

• Role

• Share a favourite speech, language or 

communication tip, fact or resource that you know
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Aims of the Session:

Pathway showcase

See how the Balanced System 

Pathway can be used effectively.

Hands-on exploration

Try practical sessions that bring 

the Pathway to life.

Real-life case studies

Hear examples demonstrating 

effective use and impact.

Consider how you can use the 

Pathway

Think of ways the Balanced 

System Pathway could be used 

within your role.

Network

Connect with other services and 

colleagues to learn more about the 

roles people have in supporting 

SLC outcomes .
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The Bigger Picture: Best Start in Life

 Strengthen family support: Roll out a national network of Best Start Family Hubs to integrate health, 

education, and parenting services. 

 Expand early education access: Make early education and childcare more affordable and accessible, 

including support for funded hours. 

 Early SEND identification: Spot special educational needs and disabilities (SEND) early to provide timely 

support.

 Empower parents: Provide trusted, expert guidance via the Best Start in Life website to support parents 

as a child's first educator. 

 Improve child development: Boost school readiness so that 75% of children reach a Good Level of 

Development (GLD) by 2028. Nottingham City’s target is for 72.6% of children to reach a GLD by 2028. 

NCC Best Start in Life Strategy 26-28 | Early Help Nottingham

https://www.google.co.uk/url?sa=i&source=web&rct=j&url=https://beststartinlife.gov.uk/best-start-family-hubs/&ved=2ahUKEwicvPDGjIeXAxVIOPsDHUWYLBkQy_kOegoIAggACAAIIhAJ&opi=89978449&cd&psig=AOvVaw2b-XaVEq9_vqBFTO0lPW7I&ust=1790335218056000
https://www.google.co.uk/url?sa=i&source=web&rct=j&url=https://beststartinlife.gov.uk/&ved=2ahUKEwicvPDGjIeXAxVIOPsDHUWYLBkQy_kOegoIAggACAAIIhAi&opi=89978449&cd&psig=AOvVaw2b-XaVEq9_vqBFTO0lPW7I&ust=1790335218056000
https://www.earlyhelpnottingham.org.uk/support-for-families/family-hub-funded-services/ncc-best-start-in-life-strategy-26-28
https://www.earlyhelpnottingham.org.uk/support-for-families/family-hub-funded-services/ncc-best-start-in-life-strategy-26-28
https://www.earlyhelpnottingham.org.uk/support-for-families/family-hub-funded-services/ncc-best-start-in-life-strategy-26-28
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Background

• DfE Early Outcomes Fund project in East Midlands 

including Nottingham City

• Wanted a platform for sharing information and resources 

to meet the Balanced System® High Level Outcomes

• One platform – multiple locations/services

• Dorset and Worcestershire added subsequently

© Better Communication CIC, 2025
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Structure

• Fifteen outcome areas 

• Six age brackets

• Both local and national resources

• Multiple language options:

o Translate live screen 

o Pdf download into multiple languages

• Pathway Assistant Chatbot

• Originally SLCN only; physical activity & movement; participation 

skills now included

© Better Communication CIC, 2025



Purpose

• A single platform to inform practitioners and families of all 

the local and national resources available relevant to 

speech, language and communication

• A tool for practitioners and families to choose appropriate 

resources, support and information to create personalised 

pathways

• Pathways might include universal, targeted and 

individualised resources across the Balanced System® 

Five Strands

© Better Communication CIC, 2025



The Balanced System® Pathway

© BETTER COMMUNICATION CIC, 2025

Family Support

Environment

Workforce

Identification

Intervention
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Outcomes First

© Better Communication CIC, 2025

What do I want 

help with?

Outcome

B

A



Using the pathway site

• A demonstration to show:

– Parent view

– Practitioner view

– Pathway assistant

– Translate function

– Downloads available

© Better Communication CIC, 2025
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Case Study: SLT Drop In

Background: 

• Zinedin is 2 years and 2 months old and his parents attended a Drop In at Southglade Family 

Hub.

• Dad speaks to Zinedin in Urdu and Mum speaks to him in English. Dad is thinking about 

stopping using Urdu with Zinedin. 

• Parents are concerned about Zinedin’s spoken language.

• He only uses 5 words in Urdu and 5 words in English.

• He is very sociable and there are no concerns about his understanding of language.
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Information section: 

• Bilingualism Advice

Information section – resources that offer extra support: 

• Home Talk – delivered by Speech and Language Therapy Service 

Services:

• Speech and Language Therapy Advice Line

Activities:

• Say what I see

• Say what I would if I could

• Talk about what’s happening

 

 

Zinedin’s Pathway … in English and Urdu
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Case Study: Chloe – A Day Nursery Manager

Background: 

• Chloe is the Manager of a Day Nursery in Bulwell.

• She has just completed staff member Tori’s appraisal. 

• Tori mentioned that she wants to increase her knowledge of SLCN and be able to confidently share key 

messages with parents.  

• There is a child due to start in a few weeks who is using Makaton signs and Tori will be their key 

worker. 

• Tori has advised that she only knows the signs for please and thank you.   

• Chloe used the website to find out what is available to support Tori’s professional development. 
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Chloe & Tori’s Pathway

Workforce section:

Local Offer:

• Language Lead role

• Talking Matters Training 

• Communication for All Training 

• Communication Supporting Classrooms Observation Tool

Interventions:

Local Offer:

• Notts Top Tips for Communication (Notts Year of Communication)
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Case Study – Family Help

An example of how the Pathway has been used in Family Help

Parents concerns 

around Speech and 

language development 

Self referral to a Peep 

programme 

Tracking shows delay in 

Speech, language and 

communication 

development 

Parent and Early Years 

worker access the 

Balanced System 

Pathway 

Speech and 

language drop in 

EasyPeasy 

App 

Activities to do at 

home
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Break Time!

Create an account whilst you have a 

drink
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Over to you for a play! 

Scenarios

Look at the scenarios on your table

Remember to select Nottingham City (so that 

you will see locally available resources first) or 

just use the QR code as this should take you 

straight there

Try to create a pathway to support each 

scenario
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Table Exercises

Having a Go - Working through examples on tables

Scenario A

You are a practitioner working in Nottingham City with a group of toddlers and would like 

to develop your knowledge and skills around typical speech and language development. 

What resources can you find available to you, through the Balanced System Pathway? 

(Use the professional tab)

Scenario B

You are working with a parent who is concerned about their young child’s speech and 

language development, English is not their first language, and they would like do know 

what they can do to help their child at home. What does the Balanced System sign post 

you to? (Use the parent and carer drop down)
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Reflection 1 (Table Facilitators to capture key points to feedback)

• Was the Pathway easy to navigate and know which age range/ 

strand of the pathway to start with? 

• Did it matter where you started?

• Which resources did you come across that you weren’t already 

aware of?

• Any challenges?
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Try and find some of these resources using the Balanced 

System Pathway.

Reflection 2: (Table Facilitators to capture key points to feedback)

How did you locate it?

Was it where you thought it was going to be? 

Is there somewhere else that this resource could be located?

Did you find anything additional?
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Over to you!

• Think about a family or child that you work with, 

how you use it to support them?

• How could you use it with your team?

• What would you want to draw to people’s 

attention? 
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Reflection 3: Thinking of the examples you 

have just tried…

- what worked well?

- were there any challenges? 

- how will you use the Pathway going 

forwards?  

(Table Facilitators to capture key points to feedback)
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Shared Learning Feedback

By Table Facilitators 
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Is there anything else that you would like 

demonstrating? 

Showing again?
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Round Up and What Next?

-Keeping the pathway up to date – termly comms

-Use the QR code on your table to let us know if anything is missing/needs 

updating 

- Cascade the information to your Teams – slides will be shared to support 

this 

If you need any further support contact max.dahle@nottinghamcity.gov.uk 

or if you are in a setting your Support Worker

- Use it! You can’t break it! Get familiar with it, it’s here to stay and 

collectively we have the power to make it a fantastic resource

mailto:max.dahle@nottinghamcity.gov.uk
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Closing 

Questions and 

Evaluation
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Thank you for your attendance and 

contributions!

Have a great afternoon!
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