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	Department: Strategy & Resources
Service: HR & EDI
Grade: H
Post reference number: 

	
	

	
	1 Job purpose

To consult with Managers, Heads of Service and Directors; fully understand business needs; design and deliver professional development and change interventions; advise on stakeholder management; and evaluate results - enabling those leaders to achieve their organisational objectives and improve services provided to the citizens of Nottingham.

The post holder will be responsible for supporting the development, skills and training of the Nottingham City workforce (predominantly Managers and Leaders) in order for the Council to achieve its strategic objectives.

	
	

	
	2 Principal duties and responsibilities

	
	1. Promote and support the development of the workforce and the achievement of the Council’s strategic priorities.

2. Improve performance management practices in the Council by acting as an internal consultant on management and organisational development matters.

3. Support organisational change programmes through relevant development interventions.

4. Advise managers / leaders on development solutions and facilitate events for their teams.

5. Work with colleagues across HR & OD to shape and deliver development of the Council’s leadership capacity to do the basics well and implement and sustain change.

6. Build the capacity of Leadership teams through the delivery of team development interventions, aimed at improving team performance.

7. Conduct training needs analysis and competency audits in order to identify group and individual needs.
8. Lead imaginative learning activities for the Managers / Leadership groups and individuals, including Action Learning Sets and individual coaching.
9. Support assessment/development centre and 360 degree feedback processes for Managers / Leaders, based on a competency framework.

10. Oversee or directly design programmes (including qualification), training events and development opportunities that will support the workforce to meet Council priorities and professional requirements, including the procurement, design, delivery and coordination of training interventions, to the internal and external workforce.
11. Champion the Council’s equality and diversity agenda ensuring a collective focus on delivering the equality objectives outlined in the Strategic Council Plan 2021-23
12. Establish and maintain a network of external contacts (local and national) to horizon scan, seek intelligence and identify risks to improve services and identify good practice.


	
	

	3 All staff are expected to maintain high standards of customer care in the context of the City Council’s Core Values, to uphold the Equality and Diversity Policy and Health and Safety standards and to participate in training activities necessary to their post.
	

	
	

	4 All staff are expected to abide by the obligations set out in the Information Security Policy, IT Acceptable Use Policy and Code of Conduct in order to uphold Nottingham City Council standards in relation to the creation, management, storage and transmission of information. Information must be treated in confidence and only be used for the purposes for which it has been gathered, and should not be shared except where authorised to do so. It must not be used for personal gain or benefit, nor should it be passed on to third parties who might use it in such a way. All staff are expected to uphold the City Council’s obligations in relation to current legislation including the Data Protection Act and Freedom of Information Act. 
	

	
	

	5 Numbers and grades of any staff supervised by the post holder:
	

	None
	

	
	

	6 Post holder’s immediate supervisor: Development and Change Manager
	

	
	

	Prepared by/author:
Richard Henderson
Date: June 2022
	

	Job title: Director for HR and EDI

	

	Note: This section should only be included in job descriptions issued to employees and should not be sent to all job applicants.

I understand and accept the job duties and responsibilities contained in this job description.
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Signature:







Date:


Person specification

	Job title: Development and Change Consultant



	Department: Finance & Resources

Service: Human Resources & EDI
Grade:  H
Post reference number: 

JEID:

	Areas of 

responsibility/

requirements
	Requirements
	Measurement

	
	
	P
	A
	T
	I
	D

	Technical  Knowledge
	Understanding of national and local policies, drivers, and experience in providing technical HR/OD advice to managers
	
	
	
	X
	

	
	CIPD qualified or equivalent relevant experience
	
	X
	
	
	

	
	Thorough understanding of current issues in relation to management and organisational development
	
	X
	
	
	

	
	Sound knowledge of management development techniques and processes, for example: competency frameworks and 360 degree feedback
	
	
	
	X
	

	
	Clear understanding of equality issues in management development
	
	
	
	X
	

	
	Ability to monitor, evaluate and improve the effectiveness of development interventions
	
	
	
	X
	

	
	Ability to facilitate learning and coaching sessions with individual and groups of Managers / Leaders
	
	
	
	X
	

	
	Experience of delivering management training to individual managers and management teams.
	
	X
	
	
	

	
	Experience of facilitating change in a diverse organisation
	
	X
	
	
	

	
	Experience of undertaking individual, group and organisational diagnostic activities.
	
	
	X
	
	

	Leadership  Skills / Abilities 
	Ability to effectively engage with and influence a range of stakeholders including senior managers, trade union reps, and colleagues
	
	
	
	X
	

	
	Experience of motivating and developing others, using a facilitative coaching style
	
	
	
	X
	

	
	Ability to translate complex information and position it with stakeholders across the Council so that it adds value
	
	X
	
	
	

	
	Awareness of own, and ability to understand others’ interpersonal styles to be able to tailor approaches and interventions to meet their needs
	
	
	
	X
	

	
	Able to effectively role model expected leadership behaviours:
Leading people
Equality Diversity and Inclusion

Change and Innovate

Collaboration
	
	
	
	X
	

	
	Skilled in developing long-term solutions, and thinking across sectors to develop value-based and sustainable interventions
	
	
	
	X
	

	Skills / Abilities 
	Ability to effectively manage personal performance, prioritise work and respond to tight deadlines
	
	
	
	X
	

	
	Strong interpersonal skills and ability to interact with colleagues at all levels and external contacts with confidence, diplomacy and strong negotiation / influencing skills
	
	
	X
	
	

	
	Effective presentation skills with ability to deliver and facilitate change/development initiatives
	
	
	X
	
	

	
	Strong ability to work flexibly to meet changing priorities for the team and the organisation
	
	
	
	X
	

	
	Ability to research and systematically analyse and interpret complex information
	
	
	
	X
	

	
	An ability to write concise, clear and accurate reports and briefings, prepare and present verbally in a concise, clear and engaging manner
	
	
	
	X
	

	
	Ability to think laterally and work strategically across Strategy & Resources in support of the Deal to achieve business outcomes, linking in with other colleagues and teams as appropriate
	
	
	X
	
	

	
	Able to use evidence, analysis, initiative and intuition to solve problems and tackle issues
	
	
	
	X
	

	
	Able to challenge and influence others, to contribute to effective decision making that benefits the business
	
	
	
	X
	

	
	Able to build effective working relationships with internal and external stakeholders to work collaboratively to achieve objectives
	
	
	
	X
	

	Information technology
	Be digitally literate and embrace new tools and

technologies to enhance learning and

development.


	
	
	
	X
	

	Work to promote mutual respect and good relations
	Ability to provide a service to a diverse range of service users, partner organizations and staff to promote good relations and equality
	
	
	X
	
	

	
	Understanding of equality issues and how they affect different sections of the community and the workforce
	
	
	
	X
	

	
	Experience of handling conflict and managing sensitive issues to achieve positive outcomes
	
	
	
	X
	

	Other
	Ability and willingness to work outside of normal office hours
	
	
	
	X
	

	
	Ability and willingness to travel both inside and outside the council area as required
	
	
	
	X
	

	
	Provide other colleagues with learning and development on any areas of specialism the post holder has in working in a OD environment
	
	
	
	X
	

	
	A willingness to undertake on the job learning and more formal learning as and when required
	
	
	
	X
	

	

	P: Pre-application      A: Application      T: Test      I: Interview      D: Documentary evidence
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