Job description

	Job title: Team Manager - Social Care - Children’s Services
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	Department: Children & Adults
Service: Children’s Services         
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	1. Job purpose
To be responsible for managing and supervising a team of locality based qualified and unqualified Social Care staff delivering a range of services to safeguard vulnerable children and promote good outcomes for children in need, and children looked after, working within the legislative and statutory planning frameworks, Government Guidance, the City Council’s core values and strategic aims, and the Service’s policies and procedure

	

	2. Principal duties and responsibilities

	1. To manage the staff team and the associated financial and physical resources efficiently and effectively, ensuring a high standard of professional practice within the team and making positive use of the Service’s information systems.

2. To demonstrate leadership and motivational skills, ensuring good communication within the Division, and promoting a culture of continuous improvement and service user focus that delivers good outcomes for children and adults.

3. To ensure that referrals are dealt with promptly, work allocated appropriately, assessments completed to timescales and case plans progressed speedily to produce positive outcomes for service users and the maximum possible consistency and continuity for children and their families.

4. To take lead responsibility for facilitating, co-ordinating and recording interagency strategy discussions and for initiating child protection investigations where indicated. 

5. To manage a team of social work practitioners engaged in safeguarding and assessment work, family support workers facilitating contact and parenting assessments and team administration staff providing key data for performance .

6. To manage staff working at times in  isolation and on home visits,  ensuring that adequate measures are in place to support staff investigating safeguarding concerns

7. To represent the Authority at Court, acting as a witness and managing Care Proceeding in consultation with the Service Manager.

8. Under the guidance of the Service Manager, to take appropriate action to manage the team’s human resource processes such as recruitment, staff development, managing poor performance when appropriate, sickness absence, discipline, harassment and grievance, upholding the Council’s equal opportunities policies and practices throughout.

9. To provide Management cover for other teams across the Service where required.

10. To take reasonable care for own health and safety and that of other people, ensuring the implementation of appropriate procedures and practice.
PERFORMANCE MANAGEMENT

1. To manage the overall workload within the team, ensuring an effective contribution to local and national performance indicators for children’s services as well as the achievement of Service targets and standards, using information technology and management information as necessary.  Conducting regular case audits.

2. To ensure that staff in the team receive one-to-one supervision commensurate to worker’s level of skill and experience, have annual performance appraisals and are supported to meet developmental targets.

3. To work with the Service Manager to ensure that Complaints and Representations concerning the work of the team are dealt with promptly and courteously.

4. To participate in one-to-one supervision with the Service Manager, undergoing annual appraisal and actively promoting own professional development.

PARTNERSHIPS AND SERVICE DEVELOPMENT

1. To ensure that the team is engaged in contributing to the annual service plan and to monitor the implementation of the plan at team level throughout the year.

2. To ensure continuous improvement in services through enabling team members to access appropriate learning opportunities, promoting a ‘learning culture’ within the team and ensuring appropriate responses to new Guidance and research.

3. To chair meetings as required, encouraging young and adult service users and their carers to play an active part in case planning and promoting partnerships with other agencies.

4. To create and maintain good working relationships at all levels with colleagues in partner agencies and other City Council Departments.

5. To be a proactive and positive member of the Service Area Management Team, promoting a problem solving and teamwork approach.

6. To represent the Service at inter-agency meetings as appropriate, including Area – based meetings concerning children and families.

7. To contribute the formation and development of the policy framework for the  Service

8. To contribute and to undertake Management reviews as necessary



	

	3. All staff are expected to maintain high standards of customer care in the context of the City Council’s Core Values, to uphold the Equality and Diversity Policy and Health and Safety standards and to participate in training activities necessary to their post.

	

	4. All staff are expected to abide by the obligations set out in the Information Security Policy, IT Acceptable Use Policy, and Code of Conduct in order to uphold Nottingham City Council standards in relation to the creation, management, storage, and transmission of information.  Information must be treated in confidence and only be used for the purposes for which it has been gathered and should not be shared except where authorised to do so.  It must not be used for personal gain or benefit, nor should it be passed on to third parties who might use it in such a way.  All staff are expected to uphold the City Council obligations in relation to current legislation including the Data Protection Act and Freedom of Information Act. 

	

	5. This is not a complete statement of all duties and responsibilities of this post.  The post holder may be required to carry out any other duties as directed by a supervising officer, the responsibility level of any other duties should not exceed those outlined above.

	

	6. Numbers and grades of any staff supervised by the post holder:

	Up to ten social work staff including Senior Practitioners, qualified Social Workers and unqualified Family Support Workers.  The Team Manager has day to day oversight of the team’s administration support staff.



	

	7. Post holder’s immediate supervisor: Area Service Manager.  Children’s Services
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	Note: This section should only be included in job descriptions issued to employees and should not be sent to all job applicants.

I understand and accept the job duties and responsibilities contained in this job description.

Signature:







Date:
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	Areas of 

responsibility
	Requirements
	Measurement

	
	
	P
	A
	T
	I
	D

	Qualifications and 

Technical Knowledge
	Dip SW/CQSW or equivalent
	
	(
	
	
	(

	
	Substantial experience as a Social Care Practitioner with Children & Families in a multicultural environment
	
	(
	
	(
	(

	
	Knowledge and experience of current social work legislation, issues and good practice in respect of children and families
	(

	(

	
	(

	

	Managing the Service
	Ability to manage budgets and other departmental resources effectively.
	
	(
	
	(

	

	
	Ability to plan ahead, set priorities and manage time well.
	
	
	(

	(

	

	
	Effective analytical and assessment skills and proactive problem solving ability 
	
	
	(

	(

	

	
	Ability to manage safeguarding investigations, chair and facilitate interagency strategy meetings
	
	(

	
	(

	

	Performance Management
	Ability to provide leadership to ensure effective team working
	
	
	
	(

	

	
	Ability to use information technology as an effective management tool in compliance with the data protection act.
	
	(

	
	(

	

	
	Ability to manage quality, performance, recruitment, discipline, supervision, complaints and grievances
	
	
	
	(

	

	Partnerships and Service Development
	Understanding of the principles and processes of Service Planning and Best Value
	
	
	(

	(

	

	
	Ability to chair meetings and represent the Service in a variety of fora
	
	(

	
	(

	

	
	Ability to work effectively with service users as well as a range of agencies and professional groups, in order to deliver good outcomes for children
	
	(

	
	(

	(


	
	Ability to promote equality of opportunity in service delivery and employment practice.
	
	(

	
	(

	

	
	Ability and commitment to undertake and contribute to 

ongoing development and training.
	
	(

	
	(

	

	
Flexibility
	A commitment to high quality child-centred services and continuous improvement.
	
	(

	
	(

	

	
	Willingness to ‘go the extra mile’ and work out of normal office hours and across structural boundaries where necessary to produce good outcomes for children
	
	
	
	(

	

	Other
	Honesty and integrity.
	
	
	
	
	(

	
	You must be a registered social worker (evidence of this will be requested).
	
	(
	
	
	(

	Work to promote mutual respect and good relations
	Click once and type requirements here
	
	
	
	
	

	Work Related Circumstances


	Willingness to comply with the City Council’s non-smoking policy.
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