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WELCOME FROM LUCY HUBBER, DIRECTOF OF PUBLIC HEALTH

Thank you for taking an interest in joining the Public Health Team at Nottingham

: m Nottingham
===24 City Council

City Council. We are so proud of our team and the wonderful work they do - we
hope you find the information in this pack gives you a bit of insight into who we
are, what’s important to us, what we’ve collectively achieved and our next
ambitions. | joined Nottingham City Council four years ago. A quick google will
show you that it is an organisation that is going through enormous transformation
on an improvement journey.

This willingness to think differently and be open to change has meant that we
have been able to drive an exciting public health strategy across the Council and
the wider system to improve health outcomes for local communities. The team
have been leading amazing work that has had local and national impact. We are
recognised as leaders in the effective use of the public health grant, reducing
gambling related harm and integrating lived and living experience into

commissioned services. We have turned the increasing trend in smoking rates
and are proactive at reducing health inequalities. Our new Joint Local Health and
Wellbeing Strategy will bring new focus onto best start in life and alcohol-related

harm, alongside a continuing focus on work & health, smoking, eating and moving
for good health and severe multiple disadvantage. These new senior leadership
roles will lead across these areas to bring innovation, collaboration and change.
I’d love to talk to you more about our work and these opportunities. | hope you

will think about joining us to help us make a difference.
Lucy
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Nottingham’s Public Health Team consists of 53 brilliant
individuals, working together to be even more brilliant.
The team currently includes four thematic portfolios led
by Consultants in Public Health and one enabling portfolio
(that makes it all work).

Common job roles across the portfolios provide a clear
structure, enabling people to join as an apprentice (we
were delighted to welcome our first two — Destiny and
Nicole — earlier this year) and work towards being our
future Director, with clear development support.

This means we can facilitate team members working in
different portfolios over time, broadening their experience
to support career progression and job satisfaction. Our
team mission is to add public health value to every
interaction, so we are proactive about professional
development, reflective practice and seeking feedback.
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WHAT IS IMPORTANT TO OUR TEAM AND HOW DOES IT HELP US ACHIEVE?

Making a difference

First and foremost the team are motivated by making a difference to the health and wellbeing of
people in Nottingham, particularly those who unfairly experience the poorest health outcomes.
Nottingham has some of the lowest life expectancy figures in the country so there is a lot to do.

Big changes have been made to the way we present our joint strategic needs assessment (JSNA), to
better enable us (and others) to identify priority areas and actions.

In the last year we've:

e Published the first two JSNA dashboards — giving users easily accessible key data to inform
decision making — with more in the pipeline.

e Developed a new product ‘JSNA profiles’ — the first of which explored the health and wellbeing of
people seeking asylum, refugees and people refused asylum. This work informed the commissioning
of a new service as well as raising the profile of this topic at a system level.

e Held a series of focus groups to inform our first ever Women’s Health Needs Assessment, due to be
published shortly. It’s been a real team effort to organise, recruit, facilitate and analyse the data.

4y Notlmqham




INCLUSIVITY AND DIVERSITY

The team serves a diverse community with diverse needs. We proudly champion

the need to do more or different for some groups to address inequity.

The team has grown significantly (from 5 to over 50) in recent years. A deliberate
effort to recruit for potential (with innovations made to our recruitment processes)
has contributed to a more diverse team. Both demographically (meaning we more
closely represent the community we serve) but also in terms of background,
experience and skills. The team now includes previous nurses, teachers, social
workers, researchers and more. This breadth of experience enables us to learn
from and constructively challenge each other, ultimately improving the quality and
impact of our work.

The team promotes and practices the value of seeking, listening to and learning
from lived experience of the issues we are seeking to address, in order to
understand need and identify barriers, develop effective strategies and services,
and avoid unintended consequences.
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NOTTINGHAM CITY COUNCIL

THIS YEAR WE'VE:

Held engagement sessions in
communities with lower vaccination
uptake, resulting in locally tailored
resources and a newly commissioned
catch-up service and community-based
vaccination sessions. The insight
gained has helped secure additional
financial resource from system
partners and numbers vaccinated are
going up, so we know it’s working.

Recruited, trained, nurtured and
engaged with 100s of community
champions, representing different
groups and communities across
Nottingham, leading to an inspirational
celebration and award event in
December 2025.

Published and launched our annual
public health report exploring the
impact of stigma on health and
wellbeing, including a range of
practical tools to help individuals
and organisations make changes -
Public Health - Nottingham City
Council

This builds on good practice
undertaken within the team,
ensuring that lived experience was
pivotal to informing our campaign
to raise awareness of gambling
related-harm and its impacts. 5
The campaign saw 30 times more
visits to the local webpage
signposting individuals to support.
We are now recognised nationally
as leaders on this topic!

Being kind

Kindness is a core value for
team colleagues. Kindness is
proactively fostered through
team engagement, shared
training, buddy relationships.
We celebrate this through our
annual jar of kindness where
colleagues recognise the
kindness and show appreciation
to colleagues throughout the
year.

NOTTINGHAM CITY COUNCIL
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novate. Collaborate.

THIS YEAR WE HAVE: COLLABORATIVE LEARNING
Further strengthened our recruitment Continued professional This year we have:
processes to let applicants’ potential shine. development is 3 reaIIy Supported 18 colleagues to study Masters
This includes holding information events so ' : : modules at the University of Nottinaham
people can hear from those already doing the Important part of belng d pUb“C : - y . J
job and sharing a pre-interview information health practitioner. There is a with some brilliant results achieved
pack full of hints and tips. strong emphasis on learning
from each other with Benefited from colleague-generated and
A ‘meet the team’ element gives those who ' | C e o . . :
: : ed initiatives - including a piece of work
might join us the chance to get a feel for who fortnightly organised o I gf
we are and how we work, with positive opportunities for the team to o tdentity opportunities tor cross

feedback from team members and those being portfolio collaboration to ensure our

share their work focussing on
interviewed. Collectively this has raised our

: health improvement offer meets the needs
reflection and lessons learned.

profile as a team that people want to work for. of inclusion health groups
Colleagues from across the

Implemented a policy to support the wellbeing team lead sessions for their

of colleagues working with sensitive data such
eers as part of our quarterl : :
as information relating to suicide or drug P P . y portfolio to support the learning and

development days - we are development of all colleagues in the team.

Developed a professional practice

related deaths, recognising the impact this may
have on us as caring individuals. never short of volunteers.
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COLLABORATIVE LEARNING

We are a vibrant, quality training location, with a
full complement of registrars. Consultants in Public
Health are encouraged and supported to become
Educational Supervisors and participate in regional
Train the Trainer sessions, to share learning,
develop skills and networks. Through our healthcare
public health approach, we also provide in-reach
support to a number of NHS provider trusts to
develop their professional practice.

Additionally, our philosophy is that Consultants in
Public Health should contribute back into the wider
public health workforce and policy system, so
encourage training as professional appraisers or
mentors and participate in national policy and
special interest groups.

City Council

IMPROVING OUTCOMES

The team is going from strength to strength and we are
immensely proud of the progress we’'ve collectively made. Public
health outcomes take time to shift but there are positive signs -
including a reduction in smoking rates (from 21.2% to 18.2%)
meaning we have improved from having the second highest rates
nationally.

We developed and are delivering our Joint Local Health and
Wellbeing Strategy 2025-258 with local communities and system
partners. We intentionally focused on the most challenging areas
that required collective partnership action: alcohol, best start,
eating and moving for good health, severe multiple disadvantage,
smoking and tobacco and work and health and have made good
progress in a sustainable way.
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City Council

IMPROVING OUTCOMES

Our commissioned services are a key route to delivery. In

the last couple of years we have recommissioned a new

model for substance use services and a new integrated We continue to be ambitious for the

sexual health service; commissioned an integrated future with additional capacity to
wellbeing service, Thriving Nottingham, a healthy school support research and evaluation both
service, Achieve Well and an oral health service. within the team and across the Council.
Additionally, we are finding new ways to use our We have mutual learning arrangements
resources to support communities in finding their own with University of Nottingham and
solutions, through grant programmes and a community Nottingham Trent Universities, with
champion approach. We are seeing the impact of these areas of joint research and honorary
services in improved outputs and outcomes. In the next teaching contracts.

couple of years, we will be commissioning the new best
start in life service.



BENEFITS AND
PERKS

Your journey with us is not just about work, it's about thriving both Ll ¥ Nottingham
personally and professionally. Welcome to a workplace that cares = 4 City Council
about you. You can read more about the different benefits offered
to colleagues working for Nottingham City Council here.

NOTTINGHAM CITY COUNCIL



https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feism.fa.em2.oraclecloud.com%2FhcmUI%2FCandidateExperience%2Fen%2Fsites%2Fncc%2Fpages%2F1004&data=05%7C02%7C%7C4f31140d5a424b5bde6408dce21eae64%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638633868607856243%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=B6XTvaIY6auchJirG5VQNTxcvjq9DWVNMSDnH%2BBiIog%3D&reserved=0

Nottingham City Council places a
strong emphasis on employee

EMPLOYEE
WELLNESS
SNAPSHOT

wellness, offering a range of

initiatives to support physical,
mental, and emotional health.
These include flexible working

arrangements, access to wellbeing

programmes, mental health
support, and opportunities for
professional development to
ensure staff maintain a healthy
work-life balance.

NOTTINGHAM CITY COUNCIL
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GOT
QUESTIONS?
WE’RE HERE TO
HELP.

Whether you want to know more about the
role, our culture, or life at Nottingham City
Council, we're happy to chat and make sure
you have everything you need.

Contact: Emily Smith, Consultant in
Public Health

emily.smith@nottinghamcity.gov.uk

NOTTINGHAM CITY COUNCIL
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