
Social Inclusion (Homelessness) Strategic Commissioning Review 2017/18
This document outlines Nottingham City Council’s plans to review how it uses its resources and how it works with partners to help people in the City to avoid or recover from homelessness.

Background

Homelessness in all its main forms is on the rise across the country
.
A mixture of pressures including welfare reforms, a shortage of housing, the loss of preventative services and the after effects of the economic recession have led to increases in statutory homelessness acceptances, placements in temporary accommodation, footfall in local authority homelessness advice offices and in the number of people sleeping rough.

Nottingham has a strong record in responding to homelessness and benefits from strong partnerships across the public and voluntary sectors. While this has helped to mitigate some of the worst impacts of homelessness (including through extra shelter and support for rough sleepers during the recent winter), the City has still witnessed increases in rough sleeping, households in temporary accommodation and the increased use of bed and breakfast to alleviate homelessness. 

Financial pressures resulting from the loss of funding from central government and increased demand for other statutory support (e.g. social care) have also meant that homelessness services have often had to operate with lower levels of funding than previously available.  

Aims
This review aims to bring together stakeholders to make sure that all available resources are put to the best use to tackle homelessness in the City. 

We aim to:

· prevent homelessness wherever possible (including by tackling the various causes of homelessness);

· ensure that sensitive and responsive assistance is available to alleviate crises quickly;

· help increase access to settled accommodation for people who have become homeless; 

· ensure that the provision of homelessness assistance is put back onto a financially sustainable basis.

Scope
This review will aim to take a broad view of homelessness in order to identify the full range of opportunity to improve how the Council and its partners work to help to tackle homelessness in the City.

This includes (but is not limited to) the following current areas of activity:

· Preventative support e.g. homelessness advice services (including Independent Living Support)
· Temporary supported accommodation – emergency (or ‘direct’) access and specialist support (e.g. for younger people, or people with drug or alcohol problems)
· The use of bed and breakfast accommodation

· Outreach and emergency support for rough sleepers (under No Second Night Out)
· Emergency shelter for rough sleepers provided during the winter
The review will also take account of the following:

· Upcoming changes in homelessness legislation

· Access to settled accommodation 

· Other types of assistance that might be needed by people who have become homeless (e.g. mental health services, substance misuse treatment, etc) 
The scope of this review is expected to change as our understanding of the main issues surrounding homelessness and the opportunities to help people develops. 

Engagement

We plan to involve a range of stakeholders (including service providers, people who have experienced homelessness, public sector partners, commissioners and other parties) to help to guide this work.

If you are interested in taking part or if you would like to be kept up-to-date on our progress, please contact:

Glenys Townsend, Project Support Officer

glenys.townsend@nottinghamcity.gov.uk 

0115 876 4833 

Bobby Lowen, Lead Commissioning Manager

alan.lowen@nottinghamcity.gov.uk
0115 876 3571

Timescales
The provisional timescales for this review are as follows:
	
	Start
	Finish

	Research and analysis
	March 2017
	May 2017

	Planning new services
	June 2017
	September 2017

	Procurement and implementation
	Autumn 2017
	March 2018

	New arrangements begin
	April 2018
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