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Introduction
Life expectancy at birth and healthy life expectancy are significantly lower in Nottingham City for males and females than the England average (Public Health Outcomes Framework, April 2015). Nottingham has the 141st highest rate of premature deaths out of 150 local authorities in England (Public Health England, Longer Lives Tool). Similarly overall rates of premature cancer mortality and cardiovascular disease mortality are significantly higher in the city. Cancer and cardiovascular disease are the biggest causes of premature mortality in Nottingham City and have been the largest contributors to the gap in life expectancy between the city and England (Nottingham City JSNA, Public Health England Life Expectancy Segmentation Tool, 2015).  
A significant proportion of deaths from cancer and cardiovascular disease are preventable and smoking, physical inactivity, diet is significant modifiable risk factors for premature mortality and disability in the UK for these conditions. 
Providing effective services that support people to address these risk factors to improve their health and wellbeing are therefore an important priority for the city, and for the City Council in fulfilling its duty under the Health and Social Care Act (2012) to improve the health and wellbeing of the population, and the Care Act (2014).  Commissioning services for physical activity, diet and nutrition and stop smoking and tobacco control using the Public Health Grant is a responsibility for the City Council. 
Vision 
Nottingham City Council faces significant financial challenges as a consequence of both the increased demand for support amongst vulnerable citizens (associated with the economic recession, welfare reforms, etc.) and the major retraction of Government funding.  City Council services and commissioning therefore need to respond to this by ensuring that they are as efficient and cost effective as possible. This includes services commissioned using the current public health grant to enable funding to be realigned across all public health priorities to meet identified need.  
It is therefore important that the commissioned services resulting from this review focus on addressing the identified need to improve health and wellbeing outcomes of citizens in line with local strategic priorities and they are based on strong evidence of effective approaches to improve outcomes for citizens. In addition, the services need to be aligned to local commissioning intentions and pathways for the management of long term conditions as well as consider wider policy approaches for e.g. tobacco control and obesity. 
This review will seek to contribute to the work needed to manage the Council’s budget challenge, whilst also seeking to protect and strengthen the provision of assistance to Nottingham’s most vulnerable citizens. The review will also examine the opportunity to better respond to the needs of citizens by intervening sooner to prevent difficulty from worsening, and the alignment of resources to this effect, in accordance with the principles of Early Intervention.
The review will determine the most effective use of the available resource from the Public Health grant to support adult citizens most in need to improve outcomes related to obesity, physical inactivity, and smoking. It will also look at how the resources available to fund the NHS Health Checks programme can be used more effectively to support these outcomes. 
The services will be aligned to the strategic shift of NHS and City Council care commissioning to intervene earlier to prevent long term conditions and the need for treatment in citizens living with long term conditions. It will also, take into account and seek to align with relevant council services in other departments which contribute to population physical activity and prevention. 
Timescales 
· Analysis for the initial stages of the review completed and shared with stakeholders, February 2016

· Citizen and stakeholder engagement fed into the development of a new model, April 2016 

· Indicative date for Procurement with tender advert late summer 2016

· Implementation of model, April 2017

Contact:

Gayle Aughton Commissioning Manager Gayle.Aughton@nottinghamcity.gov.uk
John Wilcox, Insight Specialist - Public Health, John.Wilcox@nottinghamcity.gov.uk
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