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	IT Infrastructure Manager
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	Department: Resources
Service: IT Service 
Section: IT Infrastructure
Grade: GLPC-K
Post reference number: 
JE reference: JE1000003580

	

	1  Job purpose

To provide strategic leadership of the IT Infrastructure function, supporting the delivery of the Council’s corporate objectives. To contribute to the development of the organisation by identifying and implementing business improvements and acting as a role model for the new ways of working.

	

	2  Principal accountabilities and responsibilities


	A manager’s role has two discrete elements; a generic corporate element, and a specific element that involves responsibility for a group of services and/or strategic priorities, with a focus on accountability and delivering results.
A.  SPECIFIC SERVICE AND/OR STRATEGIC ACCOUNTABLITIES
To be responsible for all aspects of the following IT services:

· Enterprise systems and architecture

· Communications and networks

· Technical assurance
1. Develop, support and promote a strong customer-focussed performance culture within the service ensuring the provision of cost effective, efficient, high quality services to the Council, its councillors, colleagues and departments in line with their identified needs whilst putting customers and citizens at the heart of service delivery.
2. Ensure services are provided to the highest possible standards within the resources available. To implement effective systems for setting targets, managing performance, reporting systems, identifying and overcoming weaknesses and delivering sustained improvements.
3. Responsible for all staffing and budget issues within the IT Change and Transition.
4. Provide effective strategic IT leadership to enable the Council to deliver its vision, aims and objectives on time, to standard and within budget and in line with our vision, values and priorities.
5. To identify, analyse and define business requirements for the future of the organisation and to design an IT architecture to meet these needs.

6. Implement effective procedures to manage the IT infrastructure and ensure that effective business and service continuity arrangements are in place at all times to protect service delivery, particularly when changes are being introduced.

7. Provide effective technical expertise in the most appropriate way, ensuring that resources are managed and deployed flexibly to ensure that problems and issues are resolved as quickly as possible and to the satisfaction of customers.

8. Ensure effective capacity management so that there is an effective balance between proactive work and reactive work.

9. Proactively manage stakeholders, communicating with them regularly, advising them of issues and providing effective recommendations to enable them to take informed decisions.

10. Responsible for scheduling resources that are required to deliver changes effectively and ensuring that prioritisation happens in a constructive way.

11. Advising senior managers within the IT Service on the impacts of changes, providing options for review. Providing capability for projects to ensure that they can be delivered effectively from a technical aspect.
12. Provide effective management of the central server fleet including:
· Change control for all live central systems.
· Management of data preparation and data control.
· Provision of forms design and laser printing services.
· Provision of maintenance and support for all central servers, printers and operating system software.
13. Provide effective management of the wide and local area data and voice network including design and technical support.
14. Monitor and evaluate technical developments relating to this service area within the IT industry and regularly review and refine the technical standards.
15. Manage technical input into major projects relating to the IT infrastructure including networks, communications, servers and enterprise systems, ensuring that best practice is used to meet time, cost and quality targets and ensure that the infrastructure is kept up-to-date.


	B. GENERIC SERVICE AND/OR STRATEGIC ACCOUNTABLITIES

1. Be ambitious for Nottingham - develop and update service strategies and propositions that are highly customer-orientated, place high regard on the direct views of service users, and are reflective of our ‘one-Council’ ethos.
2. Establish and develop a culture that delivers results through continual improvement and development.
3. Establish and develop a positive climate for commissioning and partnership working. Learn and gain from shared experiences, harness and incorporate these benefits into service strategies and ways of working through networked governance of public, private and voluntary sectors and by communication and partnership working.

4. Full responsibility for all aspects of service design and performance management for your group of services and strategic priorities through clearly defined outcomes and setting short, medium and long-term business, performance and quality targets for:

· Asset and resource management - accountability for all financial outcomes of the allocated group of services and other assets;
· People - ensuring our values live and breathe, getting the best from our colleagues, performance management, training and development;

· Risk – proactively managing risks and opportunities, developing and maintaining risk and business continuity strategies
5.
Build and maintain a positive reputation for Nottingham and the Council by:

· first rate leadership;

· acting on decisions made;

· applying innovation and managerial imagination;

· demonstrating community leadership through building partnerships;

· ensuring that all action within your services and priorities accords with relevant Council policies, strategies, codes of practice and is in compliance with legal, health and safety, financial and environmental requirements and

· Support the City Council’s emergency planning, critical incident and service response arrangements through participation in out-of-hours call out and management cover.

This is a politically restricted post under the provision of Section 2 (1) (C) of the Local Government and Housing Act 1989.

	

	3   All colleagues are expected to maintain high standards of customer care in the context of the City Council’s core values, to uphold the Equality and Diversity Policy and health and safety standards and to participate in development and training activities necessary to their post.

	

	4   This is not a complete statement of all duties and responsibilities of this post.  The post holder may be required to undertake other activities as required by the organisation including as directed by a senior colleague.


	5 Responsible for approximately 40 staff.

	

	6     Post holder’s line manager: 
       Director of Information and Technology (CIO)

	

	Prepared by:
Mark Gannon, Director of Information and Technology (CIO)
(March 2012)


Person specification
	IT Infrastructure Manager



	Areas of 

responsibility/

requirements
	Requirements
	Measurement

	
	
	P
	A
	T
	I
	D

	Technical
	Significant management experience in a large, complex organisation working with a range of stakeholders to deliver IT services and business transformation using IT as a strategic enabler.
	
	(
	
	(
	

	
	Exposure to and experience of having leading roles in successful change programmes with a major IT component within a large, complex and challenging organisation.
	
	(
	
	(
	

	
	Proven ability to contribute to the development of an IT function to deliver the needs of customers by shaping IT strategy and managing the service.
	
	(
	
	(
	

	
	Experience of managing complex IT infrastructures in large, multi-disciplinary organisations.
	
	(
	(
	(
	

	
	Experience of managing large volume change and transition in a complex IT environment.
	
	(
	
	(
	

	
	Experience of successful programme management in a complex ICT environment.
	
	(
	(
	(
	

	
	Experience of managing 3rd party suppliers to ensure positive outcomes on project delivery and change.
	
	(
	
	(
	

	
	Considerable experience of developing and implementing coherent ICT strategies that reflect the organisation’s overall business goals ensuring the ICT infrastructure has capacity to support the future business objectives and reduce risk.
	
	(
	
	(
	(

	Work to promote mutual respect and good relations
	Able to provide a service to a diverse range of service users, partner organisations, colleagues etc to promote good relations and equality.
	
	(
	
	
	

	
	Complex understanding of equality issues and how they affect the workplace.
	
	
	
	(
	

	
	Experience of handling conflict and managing sensitive issues to achieve positive outcomes.
	
	
	
	(
	

	
	Experience of developing positive relationships with relevant stakeholders (managers, unions, employees, partners, etc.).
	
	
	
	(
	

	
	Personal and professional demeanour and creditability which will command the confidence of key stakeholders, colleagues and partners, fostering a positive reputation for NCC. 
	
	
	
	(
	

	
	Strong networking, advocacy, oral, written and presentation skills - persuasive and inspirational.
	
	(
	(
	(
	

	
	Awareness and sensitivity to operate successfully in a political environment, working with councillors, colleagues, partners, agencies and others.
	
	(
	(
	(
	

	
	Able to create an environment of trust, fairness and openness.
	
	(
	(
	(
	

	
	Able to lead and motivate others including giving clear direction and exemplifying the values and behaviours required.
	
	(
	
	
	

	
	Vision and commitment to achieving excellence in service provisions.
	
	(
	(
	
	

	
	Strong leader with flair, credibility and entrepreneurial vigour and a passion for promoting and supporting service transformation.
	
	(
	(
	
	

	
	Good ambassador; open and engaging with an enthusing and winning style, interacting effectively with all stakeholders.
	
	(
	(
	
	

	Performance
	Experience of initiating and developing joint working / partnerships that are purposeful.
	
	(
	
	
	

	
	Able to create and instil a shared vision, Council values and an organisational climate for success with the service and the wider organisation.
	
	
	
	(
	

	
	Able to take ownership of performance management culture and processes.
	
	(
	
	(
	

	
	Able to proactively manage the resources of the service to deliver outcomes on time, to standard and within budget, including making good use of all management information to monitor and improve performance.
	
	(
	
	(
	

	
	Able to identify and liberate efficiencies, income, cost reductions and added value.
	
	(
	
	(
	

	
	Experience of effectively managing the performance of individuals, teams and services through effective performance management systems.
	
	(
	
	(
	

	
	Ability to creatively manage finance and other resources to deliver priorities efficiently
	
	(
	
	(
	

	
	Ability to establish and develop monitoring systems for the continuous development of people and services.
	
	(
	
	(
	

	
	Ability to assess risk whilst effectively developing and managing services / strategic priorities.
	
	(
	
	(
	

	
	Experience of working extensively with a diverse range of stakeholders.
	
	(
	
	(
	

	
	Experience of adapting services in response to customer needs / feedback.
	
	(
	
	(
	

	
	Ability to shape services to address corporate priorities and customer needs.
	
	(
	
	(
	

	Work related circumstances
	Able to work outside normal office hours.
	
	(
	
	
	

	
	Able and willing to travel both inside and outside the council area as required.
	
	(
	
	
	

	
	Able to participate in departmental senior management on-call rota and any other corporate rotas as necessary.
	
	(
	
	
	

	
	Committed to own development.
	
	(
	
	
	

	
	Honesty and integrity.
	
	(
	
	
	

	

	P: Pre-application      A: Application      T: Test      I: Interview      D: Documentary evidence

	

	Prepared by:
Mark Gannon, Director of Information and Technology (CIO)

(March 2012)


