Job Description

	Job Title: Tree Services Delivery Lead
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	Department: 
	Tree Services

	Service:
	Resident Services

	Grade: 
	H

	Post reference number:
	

	

	1 Job purpose
The Parks and Open Spaces Team are responsible for the management and maintenance of the Council’s trees and woods. The post holder will support the delivery of the Council’s Urban Forest Strategy, acting as a professional advisor and advocate for the service.

This specialist role will lead on the delivery of NCC’s Tree Safety Management Programme and resources for working in different service areas. 
Taking responsibility for the management, coordination and delivery of tree works through tree inspection and remedial works from work orders.

Robust contract management and effective work scheduling, ensuring best value is achieved.



	

	2 Principal duties and responsibilities

	This specialist role will focus on the management of work activities, resources, and programmes with the following key objectives: 
· Work as part of a team to support and assist Tree Service Manager to ensure that the full range of Arboricultural management and operational services is provided throughout the City through both in house operational teams and external business partners.
· Responsible for managing and organising the in house operational tree teams and being the teams “Daily Duty Manager”.

· Creating schemes of works, balancing the need to prioritise workloads in a sensitive manor, whilst ensuring financial efficiency.
· Monitoring and reviewing expenditure to ensure service delivery within available budgets and report pressures to Tree Service Managers.

· Organise and coordinate day to day administration and allocation of resources

· Liaise with Councillors to organise and implement their ward based priorities

· Write tenders and quote for tree works to internal and external bodies

· Create tree maintenance schedules, balancing the service area requirements with the requested need.

· Lead on system/database maintenance and configuration

· Monitoring and reviewing expenditure to ensure service delivery within available budgets and report pressures to Tree Service Manager.

· Manage the tree services framework contract ensuring compliance with its terms, liaising with contractors and effectively managing the contract for the benefit of tree services.
· Responsible to the tree services manager ensuring that a project is delivered on schedule, to budget and achieving desired outcomes.
· Meeting with contractors, Councillors, tree officers on site to discuss works orders and organise a plan of action to resolve sensitive situations.

· Organise and manage tree emergencies balancing utilising in house teams and contractors.
· Anticipate problems before they happen, suggests ways to reach project goals under constantly changing circumstances and report them to the Tree manager. 

· Managing tactical day to day project operations and communications

· Assist in coordinating cross-functional communication
· Ensuring compliance with statutory obligations including advice on litigation and insurance claims.

· Monitor and review the processes and procedures required to operationally run tree services

· Ensure maintenance and use of vehicles are optimised for the benefit of the service

· Continue to develop an effective risk assessment system

· To provide operational support for high wind and storm events by assigning work to Tree Officers, the Arborist Team and Contractors.

· To identify the relevant vehicles and plant required to carry out H&S tasks in a compliant manner and work with Fleet Services to acquire the machinery
· Assign work to the internal Arborist Team and Contractors, monitoring workflow and tasks; setting daily and weekly work targets within a best value operation
· To support effective communication throughout the projects, working closely with colleagues and partners ensuring that projects are on course for completion. 

· Reporting any major project discrepancies to the Tree Manager on a timely basis so that corrective action can be agreed and implemented  

· Organise and arrange traffic management for works
· Assist in project reviews and quality assurance procedures

· Report to the Tree Manager any discrepancies in the legal, statutory and other relevant provisions governing or affecting tree services.
· Monitor and assess apprentice arborists

· Keep up to date with new technologies and operational machinery 

· Stand in when required when the tree service manager is not available.

· Carry out site audits on our internal team and Contractors, recording and addressing poor performance

· Implementation of the SHEQ Plan for Tree Services

· Provide effective management and coordination for highways works, activities and programmes, ensuring that the in-house technical/frontline team operate effectively and efficiently and to a high-quality standard, utilising all resources, monitoring spend within the allocated budget and achieving excellent service delivery.
· Implement effective procurement arrangements in order to provide the flexibility for a robust delivery model, ensuring VFM. This is to include operating under established Highways Framework arrangements.

· Supporting the senior management team, to take responsibility for monitoring budget profiles / monitoring / information associated with highway capital and maintenance work programmes and processing of invoices within defined limits.
· To effectively manage third party contractors on site, including supervision of works and programmes, ensuring these are run efficiently and within agreed deadlines and costs and are focused on citizen outcomes.

	

	3. All staff are expected to maintain high standards of customer care in the context of the City council’s Core Values, to uphold the Equality and Diversity Policy and health and safety standards and to participate in training activities necessary to their post.

	4. All staff are expected to abide by the obligations set out in the Information Security Policy, IT Acceptable Use Policy and Code of Conduct in order to uphold Nottingham City Council standards in relation to the creation, management, storage and transmission of information. Information must be treated in confidence and only be used for the purposes for which it has been gathered, and should not be shared except where authorised to do so. It must not be used for personal gain or benefit, nor should it be passed on to third parties who might use it in such a way All staff are expected to uphold the City Council obligations in relation to current legislation including the Data Protection Act and Freedom of Information Act. 


	

	

	5. This is not a complete statement of all duties and responsibilities of this post.  The post holder may be required to carry out any other duties as directed by a supervising officer, the responsibility level of any other duties should not exceed those outlined above.

	

	6. Numbers and grades of any staff supervised by the post holder: 2 x F – Head Arborists 4 x E Arborists 

	

	

	7. Post holder’s immediate supervisor: Tree and Woodland Services Programme Manager

	

	Prepared by/author: Rob Haque
            Date: May 2025

	Job title: Tree and Woodland Services Programme Manager


	Note: This section should only be included in job descriptions issued to employees and should not be sent to all job applicants.

I understand and accept the job duties and responsibilities contained in this job description.

Signature:







Date:


Person Specification
	Job Title: Tree Services Delivery Lead



	Department: 
	Tree Services

	Service:
	Resident Services
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	Areas of 

responsibility
	Requirements
	Measurement
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	Previous Experience
	Experience in the Forestry, Horticulture or Highways industry

Working in a Health and Safety environment – Creating or implementation of Risk Assessments, Standard Operating Procedures and Control of Substances Hazardous to Health regulations 

Database management/configuration
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	Teamwork and communication 

	Strong written and verbal communication skills, including the following examples;
· Providing a high standard of written reports

· Representing the council in court

· Able to give presentations and deal confidently with the public and clients

Able to work independent and on own initiative, with the ability to effectively prioritise work.
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	Able to manage difficult situations, including confrontation and challenge in dealing with clients and/or citizens.
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	Proven experience working with a variety of stakeholders and communicating plans and projects across the board at the relevant levels. 
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	An understanding of the political makeup of Nottingham City Council
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	Performance
	Have a successful proven background in the supervision of people and resources, preferably supported by continuous personal development, and including experience of and the ability to:
· Effectively organise resources, including staff, vehicles, plant and materials.

· Manage, lead and be part of project teams.

· Manage difficult situations, maintaining a professional approach.

· Ability to produce quotations, tenders and funding applications.

· Ability to supervise, train and mentor others in work methods and safe usage of equipment.

· Develop effective working relationships and partnerships with other staff, local members, other agencies and develop community involvement.
· Experience of managing projects
· A high standard of numeracy and literacy, including the ability to accurately record and evaluate information of a technical or statistical nature.

· Ability to time manage and prioritise quickly and efficiently, including calm and processed response in a time of emergency
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	Committed to personal development
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	Ability support, coach and mentor others to support  development needs
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	Have a proven successful background in management of large scale tree stock or land management spread over numerous sites, preferably supported by relevant qualifications and continuous professional development, including;

· A high standard of numeracy and literacy, including the ability to accurately record and evaluate information of a technical or statistical nature.
· Knowledge of health and safety relevant to front line services
· Ability to contribute idea to the development and maintenance of the City Councils Urban Forest Strategy for urban tree management and specialist woodland sites.
· Ability to develop a variety of planting and promotional initiatives.

· Use computerised map based survey equipment and various MS Office IT Packages to maintain the sections I.T. records and prepare reports.
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	Technical
	Skilled in managing contractors when delivering successful programmes.
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	Able to actively contribute to Framework specification creation
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	Ability to demonstrate budget monitoring competencies with a good knowledge of financial regulations.
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	Partnership Working
	Experience of working with a range of stakeholders and partners, to efficiently deliver a range of projects that meet customer needs.
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	Experience of engaging and negotiating with partners and stakeholders.
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	Ability to set clear performance measures and structures to track team performance, tackling any issues that arise
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	Equality and customer care


	Experience of delivering a high standard of Customer care, responding to service request and complaints in an appropriate manner.
Understanding of and commitment to, the Council's Equal Opportunities Policy.

Ability to ensure that services reflect local area needs.
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	Ability to provide analysis and recommendations that support constructive change to service delivery.
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	Work related circumstances
	Hold a current UK driving licence and provide a suitably insured motor vehicle for the performance of duties.

The ability to deal with difficult site conditions.  This may involve uneven terrain.

Willingness and ability to vary hours of work to suit operational needs, including attendance at emergency situations in and out of normal working hours.

Be willing to attend training course relevant to your position.

Willingness to comply with the City Council's non-smoking policy.
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	P: Pre-application      A: Application      T: Test      I: Interview      D: Documentary evidence


