Nottingham City Council

Crisis & Resilience Fund (CRF) Programme 2026-2029
Introduction 

The following provides an outline of the initial Year 1 2026-2027 CRF programme 
and key activities to support vulnerable city residents. This programme is designed 
to be dynamic and responsive to changing needs and priorities during the 3-year 
CRF grant period and the council’s work to tackle financial hardship. 

Crisis Support 
· The council will use fund to provide crisis payments to residents who are in financial vulnerability through an application form hosted on the council’s main website. Payments will be cash first where preferred through the Post Office network or may be through a supermarket voucher option as an alternative. 
· Telephone support will be available from the main council golden number for residents who are seeking support or undertaking the benefit checker. 
· All crisis payments will include a referral for the resident to a welfare advisor from the Advice Nottingham network of support organisations or suitable alternatives, to provide the follow up support to help the resident improve their financial stability. 
· Payments will be set as follows: 
· Resident Family with 2 or more children			£150
· Resident Family with 1 child					£125 
· Resident Couple without children 				£100
· Single Resident without children   				£75
· Crisis support programmes will also be available through community partner organisations such as Food Banks, Food Pantries and Community and Voluntary Sector Organisations through CRF grants.  

Preventative Support 

· The council will use the CRF to provide a periodic grants programme for community organisations working to support Nottingham Residents. The grant window will open every 6 months through the duration of the CRF grant. 
· A wide range of proposals will be supported where these comply with the conditions of the grant and the strategic aims of the council in tackling financial insecurity in Nottingham. 
· The main grants programme will be co-ordinated at ward level through Place Based Partnerships, where dialogue and feedback to organisations regarding bid proposals will enable tailoring and alignment with local resident needs. 
· The council will identify key community locations and partner organisations across the city where focussed welfare advice and support will be deployed to meet local demand. It will seek to use available data and information to prioritise areas of high need and deploy resources directly or through community partners. 
·  A new website landing page that focuses on support information and improving ease of access to help for our residents will be launched, with key pages that provide advice and assistance for: 
· Energy Support for Households  
· Housing Support from Nottingham Housing Services and other Registered Providers 
· Community Grants for Organisations 
· Welfare Advice and Support 
· Health and Well Being Information and Support 
· Ask Lion / Community directory 
· Crisis Support 
· Benefit Checking and Application Systems 

· The council will use its data and information to proactively provide direct support to residents who are identified as potentially missing out on benefits, through a Low-Income Family Tracker (LIFT) system, as used in other local authorities. The council will contact identified residents and provide them with information on how they can apply for benefits. 
· In addition, a new benefit checking system linked to the LIFT system will enable any residents to check if they are missing out on benefits and follow a simplified application process.

Community Co-ordination 

· Through the CRF grants process the council will be seeking opportunities to work with community partners to strengthen and support the community of organisations in Nottingham. Organisations may not be directly supporting residents but may receive funding for projects that contribute to building a stronger and better co-ordinated community infrastructure. 
· The council will seek to bring a programme of improvements to its grants, coordinating them and the processes and systems used to simplify, standardise and improve this for potential applicant organisations. 
· It is proposed that the CRF is used to directly resource specific roles to search 
out all available external grants and funding opportunities, matching these to local organisations and supporting the process of applications and submissions for grants to further strengthen the community networks. 
· Working with both Universities and community stakeholders, a project will be created to draw together all relevant information and data related to depravation, food insecurity, employment, health and other metrics and utilise current mapping technology to provide a dynamic and comprehensive intelligent map of Nottingham. This will enable trend analysis and projection, heat mapping and other datasets to enable the council and key stakeholders to intelligently deploy resources to tackle inequality, financial hardship and depravation. 
· Working with relevant stakeholders the council will continue to seek to achieve Sustainable Food City status and membership during the CRF grant period. 
· The council will utilise is media and communication channels to provide key information about support available and will seek to utilise printed media to enable a cascade of this information through communities. 

CRF Year 2 & 3 Programme 

· The council will undertake a review of its current directly delivered support programmes and grant funded programmes during Q3 October – December 2026, following the first Management Information reporting to DWP. 
· Multi-year CRF Grant proposals from community partners will be reviewed during this period and adjusted if required, to ensure that the maximum benefit and intended outcomes are achieved. Formal approval of year 2 funding will be made following this review and any agreed amendments. 
· Feedback will be sought through each Place Based Partnership and through resident engagement programmes to input into shaping future priorities and to track impact and outcomes. This intelligence will be used to inform the data mapping and strategic actions to tackle hardship and financial insecurity.  
· Where possible the CRF will align and support council proposals to tackle financial insecurity.
