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Post Title:	Highway Asset Manager
Grade:	GLPC- J 

Job Purpose

To lead and manage the development, implementation and continuous improvement of the local authority’s Highways Asset Management Strategy. This role ensures the safe, sustainable, and cost-effective management of highway infrastructure, supporting statutory responsibilities and delivering value for money through data-driven investment planning and lifecycle management.
This is a technical specialist role that plays a key part in maintaining one of the council’s most valuable public assets. The post holder must balance technical knowledge with effective communication, innovation and partnership working.

To actively and effectively promote the Council’s vision, values, aims, objectives and priorities, putting our citizens first through the delivery of best value services.  

[bookmark: _Hlk98166142]Service Leadership Expectations

As a service leader you will be expected to demonstrate our core behaviours, built around 
four central themes:

· Leading People: by building high performing teams, empowering and motivating others and being a role model for the organisation and its values.

· Equality Diversity & Inclusion:  by creating   a culture of respect and inclusivity in the services we provide and embedded within our workforce..  Ensuring Equality, Diversity and Inclusion, are fully considered in all our decisions and we give due regard to advancing equality. 

· Change & Innovation: by driving change and a culture of continuous improvement, exploring new and innovative ways to design and deliver our services.

· Collaboration: by working across boundaries, building relationships and creating joined up services to deliver the best outcomes for the people of our city.

Specific Duties  


1. To provide effective leadership on highway asset management, ensuring that the service operate effectively and efficiently and to a high quality standard, utilising all resources, within the allocated budget and achieving excellent service delivery. This will include ensuring good financial management and assist in maintaining financial sustainability by adhering to the Council Financial Accountabilities Framework and Financial Regulations.
2. Develop, maintain and update the authority’s Highways Asset Management Plan (HAMP) in line with national guidance and best practice.
3. Lead on the collection and analysis of asset condition data (e.g. roads, footways, bridges, drainage) to inform investment priorities.
4. Lead on the production of lifecycle plans and asset valuation processes to support long-term planning and funding bids.
5. Manage and maintain the highways asset inventory and associated digital systems (e.g. Confirm, GIS-based platforms).
6. Develop and manage robust evidence-based programmes of maintenance, renewal and improvement works aligned to available budgets.
7. Ensure compliance with relevant legislation, including the Well-Managed Highway Infrastructure (WMHI) Code of Practice.
8. Work closely with finance, procurement and project delivery teams to optimise cost-efficiency and service performance.
9. Prepare and present reports, business cases and funding bids for the Senior Management Team, Councillors, Executive Members and external stakeholders.
10. Lead and contribute to audits, inspections and benchmarking processes (examples include national and regional professional groups; APSE, UKRLG, LCRIG).
11. To manage the Highways Asset Risk Register. Working with internal stakeholders to reduce risk and escalating as appropriate. 
12. To work collaboratively with internal stakeholders and external partners / customers to ensure VFM on delivering highways related programmes. To include:
· Engagement with communities and stakeholders to communicate asset performance and investment priorities.
· Leading on process benchmarking with other local authorities / organisations and promote associated organisational change to deliver efficiencies.
13. Inform, support and advise Councilors so that they can perform their executive, scrutiny and representational responsibilities, ensuring that decisions are appropriately informed and services delivered according to Council priorities.
14. Core to this is to ensure that Highways & Public Services are delivered in a customer focussed, accessible and cost effective manner which contributes to operational efficiency and strategic development of the Service.

15. Contribute to the Authority’s wider transport, climate, and resilience objectives through asset planning, materials trials and monitoring. 
16. To attend professional meetings, working parties and topic groups at both a local and national level, some of which will be outside normal working hours.  This includes, attending and deputising for the Senior Management Team at Committee/Board meetings with Councillors and other external organisations including Police, Press and media, design consultants, other departments and sections, businesses and the general public.
17. Implement continuous review, working directly with the Senior Leadership Team and Head of Service, pursuing innovative solutions to maintain optimum performance against set standards to improve service delivery. Key to this is to develop and embed a sustainable approach to managing, maintaining and promoting services delivered.
18. To coach and mentor team members to address development needs, agreeing development goals where necessary. 
19. To support the Head of Service, along with the Senior Management Team, embracing the cross cutting nature of a role at this level within the organisation, taking a directorate-wide lead as directed.

Numbers and grades of any staff supervised by the post holder:

Up to 5 professional/technical FTEs Grade H to C

All staff are expected to abide by the obligations set out in the Information Security Policy, IT Acceptable Use Policy and Code of Conduct in order to uphold Nottingham City Council standards in relation to the creation, management, storage and transmission of information. Information must be treated in confidence and only be used for the purposes for which it has been gathered and should not be shared except where authorised to do so. It must not be used for personal gain or benefit, nor should it be passed on to third parties who might use it in such a way All staff are expected to uphold the City Council obligations in relation to current legislation including the Data Protection Act and Freedom of Information Act. 

This is not a complete statement of all duties and responsibilities of this post.  The post holder may be required to carry out any other duties as directed by a supervising officer, the responsibility level of any other duties should not exceed those outlined above.


Produced by  Chris Keane Head of Highways 


Date September 2025



Person Specification: 

	[bookmark: _Hlk106006808]Area of responsibility

	REQUIREMENT
	MEASUREMENT


	
	
	A
	AC
	D

	
Vision, Strategy and Delivery 

	Experience as a service leader in a complex organisation, with experience of;

· Delivering against outcomes and creating clear objectives
· Creating a culture of continuous improvement
· Commercially aware with strong analytical skills
· Awareness of key issues in your market and for the city of Nottingham 
	
	
	

	
Leading 
People 
	Evidence of successfully leading teams, with experience of;

· Motivating people and creating high performing services
· Empowering others to take decisions
· Successfully managing wellbeing and resilience
· Ability to plan for the future, with effective workforce planning skills

	
	
	

	



Change and Innovation 
	Able to lead service through change, with experience of 

· Evidence of leading change programmes, bringing others on the journey with you. 
· Identifying and delivering innovative service delivery models
· Able to create a culture of continuous improvement  
	
	
	

	Collaboration 
	A collaborative leader, with evidence of
· successfully in partnership across different sectors and fostering / harnessing partnerships.
· Able to develop a culture of collaboration.
· Political acumen and able to develop productive relationships with senior figures within an organisation
	
	
	

	

Equality, Diversity and Inclusion 
	A strong focus on ability and personal commitment to equality, diversity and inclusion, with evidence of:

· Delivery of inclusive services, understanding the challenges faced and how they can be overcome.
· Evidence of developing people and services/teams recognise, respect and value individual needs to achieve a culture of inclusivity. 
· Demonstrating personal commitment to the equality, diversity and inclusion challenges faced by our workforce and Nottingham’s people.
	
	
	

	

	Experience of successfully managing professional & technical staff.
	
	
	

	
	Successful track record of delivering service improvements in an operational service environment and cross service collaboration.
	
	
	

	Technical Skills and Knowledge
	Extensive knowledge of procurement and finance legislation/regulations and codes of practice which impact the broad range of services. Proven ability to develop this understanding of the regulatory framework into actions and initiatives that improves service quality and customer satisfaction.
	
	
	

	
	Ability to demonstrate clear budget management competencies with a detailed knowledge of budget systems, monitoring and financial regulations.
	
	
	

	
	Able to utilise a range of systems to produce
easily understandable financial information.
	
	
	

	
	Detailed understanding of commercial accounting packages (e.g. Oracle Fusion).
	
	
	

	
	Experience of developing, presenting and monitoring Management Accounts.
	
	
	

	
	Ability to identify process improvements, define solutions and implement changes.
	
	
	

	
	Very strong financial modelling, Excel skills and developing financial models.
	
	
	

	
	To have significant technical expertise and experience to this role.  Expertise that is likely to include: Detailed regulatory knowledge and expertise of the highways industry in accordance with current codes of practice and statutory responsibilities. 
	
	
	

	
	Extensive experience of IT based systems supporting engineering works including MS Project, United Kingdom Pavement Management System software (UKPMS) and corporate asset management system (confirm systems). 
	
	
	

	
	Ability to demonstrate clear budget management competencies with a detailed knowledge of budget systems, monitoring and financial regulations.
	
	
	

	
	Demonstrable experience of operating at a commercial level to effectively operational delivery environment.   
	
	
	

	
	Experience and ability to deal effectively with issues of public, political and media interest.
	
	
	

	Qualification requirement
	Hold Degree or equivalent professional qualification or higher other relevant qualification.
PRINCE2 practitioner qualification or equivalent project management qualification.
Evidence of ongoing managerial and professional development.

	
	
	

	
A - Application
	
AC – Assessment Centre

	
D - Documentary Evidence
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