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Education, Health & Care 
Plans 

 

Statutory Assessment Process 
 

A Guide for Parents and Carers . 
 

 

Introduction 
This leaflet has been designed for parents and carers of children and young people 
with special educational needs and disabilities (SEND) living in Nottingham City. 

Local Offer 
Nottingham City’s Local Offer will be the one central place to access all information 
about services and support available to children and young people with SEND and their 
families.  It will include information about education, leisure, social care and health 
services from birth to 25, and enable children and young people and their families to 
make informed choices. 

We are developing the local offer in partnership with parents and carers, children and 
young people, and local services including schools, colleges, social care and health 
providers. 

Nottingham City’s Local Offer can be found at www.nottinghamcity.gov.uk/localoffer 

Getting the Right Support 
Education 

Nottingham City uses a graduated approach to services and support, and most children 
and young people with SEND will have their needs met within the resources available 
to schools and colleges without the need to have an Education, Health and Care Plan. 

Funding for High Level Needs support is already included in schools’ and colleges’ 
budgets, but additional funding is available to top this up for those individual children 
and young people with the most complex support needs. 

There is a teacher in every school called a Special Educational Needs Coordinator 
(SENCO). They are responsible for planning the provision for children and young 
people with SEND in their school.  If you are concerned that your child may not be 
receiving the support they need, initially you should discuss your concerns with their 
class teacher or SENCO as they have the most frequent contact with your child.  Also, 
you can raise queries or concerns with the Head Teacher and the school’s governing 
body.  Working closely together with school staff will often help to address any issues 
swiftly and successfully.  

Health 

Disabled children often have very complex health needs.  Nottingham City Clinical 
Commissioning Group (CCG) works with disabled children and their families to provide 
the very best healthcare.  The aim is to make sure that disabled children and young 
people grow up to be happy and healthy.   

If you have any questions about your child’s health, talk to your health visitor, school 
nurse or family doctor. As well as providing you with help and advice about staying 
healthy, they can put you in touch with other specialist health and social care services. 
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Your health visitor, school nurse or family doctor will be able to help you with a wide 
range of health issues such as your child’s growth and development, sleeping, mobility, 
continence, behaviour, diet and eating, immunisations and common infections.  They 
will also be able to help you access more specialist support if you need it. 

Social Care 

Disabled children and their families often need some additional support from social 
care teams.  This can include short breaks and respite care, holiday play schemes, 
care in the home, and equipment and adaptations. 

As a parent, you have the right to ask for your child’s needs to be assessed by social 
care services and you also have the right to ask for a carer’s assessment for yourself.   

An assessment could lead to services for your disabled child being provided or services 
to help you as their carer.  Alternatively, the Disabled Children’s Team may direct you 
to other services if they are more appropriate to meet your family’s needs. 

If you think that you or your child would benefit from the help of social care services, 
you can contact the Disabled Children’s Team using the following;  
 
Email: disabledchildren.team@nottinghamcity.gov.uk 
 
Tel: (0115) 88 38266 
 
Multi-Agency Planning and Support 

In a very small number of cases, you, the school, or professionals working with your 
family may feel that your child’s needs are not being met by the current support 
available and a more detailed multi-agency plan is required.  In this case, the Common 
Assessment Framework (CAF) process would be the best way to draw together all the 
professionals working with your family.  The CAF should identify, at the earliest 
opportunity, your child’s needs and support requirements and provide them with a co-
ordinated multi-agency support plan to meet those needs within universal, targeted 
and, if appropriate, specialist services. 

If it becomes clear that the extent of your child’s needs have not been fully identified, or 
that, despite receiving appropriate support, your child is not making good progress, 
you, the school, or professionals working with your family can request a statutory 
assessment. 

 

The Education, Health & Care Plan 
An Education, Health and Care Plan (EHCP) brings your child’s education, health and 
social care needs into a single legal document.  The EHCP will describe what 
outcomes we all want for your child, what support is needed to achieve these 
outcomes, who will provide the support, and when the support will happen. 

An EHCP can cover the age range from birth up to the time of leaving education, which 
may be up to the age of 25 if necessary. 

There could be opportunities for you to have more choice and control about how your 
child receives support through the Personal Budget element of the plan.  A key worker 
will be able to talk to you about this option during the assessment process. 
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The Statutory Assessment Process
S

ta
rt

 � Request for Statutory Assessment 
Received from Parent or Young Person


 3

 w
ee

ks Person Centred Review, usually held at the 
nursery, school or college

Meeting with child or young person and their family 
and a range of professionals to gather information 
about what is important to the child and family, now 
and in the future, what support is needed and what is 
working and not working well. Further information is 
also gathered from Health and Social Care.

Decision made on whether to begin a full 
EHCP assessment

Decision not to assess


 3

 w
ee

ks

Decision to 
assess

Letter written to parents (copied to school) 
giving reasons for non-assessment and 
action plan to improve outcomes for the 

child/young person.

All assessment information gathered from 
Parent, Educational Psychologist, School, 

Health, Social Care, Other Services. 

OR


 8

 w
ee

ks

Draft (Proposed) EHCP is issued
Parents and all parties involved informed 

that an EHCP will not be issued and 
parents advised of their rights of appeal

Parent given 15 days to comment on the 
draft EHCP, to request a meeting with an 

officer if required, and to request a specific 
school or other setting.

Schools and settings are given 15 days to 
respond to consultation

Placement identified and any additional 
support agreed (including entitlement to 

home to school travel assistance)


 6

 w
ee

ks Final EHCP is issued to parents and all 
parties involved, including an agreed 

support plan and naming school placement

Total Timeline 20 weeks
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Requesting an Assessment 

The following people have a specific right to request a statutory assessment for an 
Education, Health and Care Plan (EHCP): 

• The child’s parent 
• A young person over the age of 16 but under the age of 25 
• Children and young people aged 10-18 in youth custodial institutions 
• A person acting on behalf of a school or post-16 institution. 
In addition, anyone else can bring a child or young person who has (or may have) 
SEND to the attention of the local authority. This could include: 

• Foster carers 
• Health and social care professionals 
• Early years practitioners 
• Educational psychologists 
• Youth offending teams, probation services and those responsible for education in 

custody 
Where possible, this should be done with your knowledge and agreement. 

Parents, carers and young people over 16 can request an assessment by contacting 
the Special Educational Needs (SEN) Service for an application form, either by phone 
on 0115 876 4300, by email at special.needs@nottinghamcity.gov.uk, or by writing to 
us at the SEN Service, Glenbrook Management Centre, Wigman Road, Bilborough, 
Nottingham, NG8 4PD. 

The form is also available online at www.nottinghamcity.gov.uk/EHCPrequestform 

Person Centred Review 

If you request a statutory assessment, the first thing we will do is ask the school or 
educational setting to arrange a meeting called a Person Centred Review (PCR).  If 
your child is not in an educational setting, the meeting can be arranged at a Children’s 
Centre or at another venue. 

A PCR is a radically different type of meeting in that it strives to place the child or young 
person and their family at the centre of the meeting process. 

It does this by using a positive focus for reviewing the child or young person’s progress 
by starting with ‘what people like and admire about the child or young person’ as well 
as sharing ‘good things that have happened since the last review’.  However, this 
review of progress is equally pragmatic in that it goes on to look at ‘what is working’ as 
well as ‘what is not working’ from the perspective of the child or young person, family, 
school/setting and others. 

The meeting concludes with a consideration of ‘what is important to the child or young 
person’ both now and in the future with respect to better life outcomes, and with 
questions to be answered and issues to be resolved.  This is then carried forward into 
an action plan.  Professionals at the meeting will commit to ensuring that their actions 
are undertaken 

You will be provided with more information on how best to prepare for the review and 
about who will be available to support you through the process. 

The information gathered will then be sent to a decision-making panel made up of 
education, health and social care managers to decide if it is necessary or advisable to 
undertake a full statutory assessment. 
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Decisions not to proceed with a full assessment 

Where a decision is made not to proceed with a full assessment, the action plan drawn 
up at the PCR, and any other actions identified by the decision-making panel, will be 
sent to you along with the panel’s reasons for not continuing with the assessment. 

If you disagree with the reasons given for not proceeding with the assessment, you 
may find it helpful to meet with an Officer from the SEN Service to discuss your 
concerns.  You may also wish to request mediation services to help resolve any 
disagreements.  You will also have the right of appeal to the first tier of the Special 
Educational Needs and Disability Tribunal. 

Making the Assessment 

If the panel decides to proceed with a statutory assessment you will be sent a letter 
telling you this and outlining the assessment process.  The Local Authority (LA) will 
then gather further information and advice from those involved with your child to add to 
the information already provided. 

At this point, you will be contacted by the Key Worker Service, to determine what 
advice and support you might need. 

Key Working Service 

Our key workers will: 
 
• guide and support young people and families through the EHCP process 
• work with the individual and their family and to help produce a plan of support based 

around the initial amount of money allocated (known as indicative personal budget) 
• provide information on what is available locally 
• discuss other suggestions to help support the child or young person’s unmet needs. 
 
In Nottingham City, we have a dedicated Key Worker Team to provide the service 
outlined above. Alternatively, the child or young person may already have someone 
working closely with them who they would like to be their key worker. If it is agreed that 
this person can provide that support, the Key Worker Team will help that individual to 
support the child or young person through the process. 
 

Personal Budgets and Making Choices 

A child or young person that goes through the EHCP process may be able to receive a 
personal budget instead of, or in combination with, traditional services that the council 
and NHS provides.  
 
What is a Personal Budget? 
 
A personal budget is money or services provided by the council and / or other 
organisations, for example the NHS, to give children, young people and their parents or 
carers greater choice and control over the support they need. The budget can be used 
in creative and new ways to support the unmet needs identified in the child or young 
person’s assessment. Providing the suggestions do not impact on the individual’s 
health, safety or wellbeing, are legal and meet the aims in the child or young person’s 
support plan and the outcomes in the EHCP, there are many different options available. 
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Who are Personal Budgets for? 
 
Depending on their educational circumstances, a child with special educational needs 
and / or disabilities may be able to access a personal budget through the EHCP 
between the ages of 0-25 years old. 
 
How do you get a Personal Budget? 
 
Four steps are used during the EHCP process leading to the offer of a personal budget: 
 
1. Listen and Understand – a Person Centred Review meeting with the child or 

young person, their main carer and professionals from education, health and social 
care is held to understand what may be needed. This will form the basis of the plan 
and the headings, or ‘outcomes’, needed to support the child or young person. It 
may also identify where further assessments are required. 

 
2. Agree and Allocate – if it is agreed an EHCP is needed, based on the information 

previously gathered, including any assessments that have taken place, an initial 
allocation of money, called an indicative personal budget, is calculated. 

 
3. Planning – with the assistance of a ‘key worker’, the child or young person uses the 

indicative personal budget to choose what sort of things they would like to support 
their unmet needs. This will involve making the best use of what is available locally 
and discussing other suggestions to meet the outcomes of the support plan. If the 
child or young person agrees to the draft EHC plan, and it is approved by the 
council, a final EHCP will be issued. This will include; 

• the details of the final personal budget agreed 
• what it will be used for, and 
• any flexibility in its use.  

This may include the details of any money to be paid directly to the child or young 
person, or a named person they choose to represent them, to purchase their 
support. 

 
4. Review and Learn – once the plan and the support identified within it has started, 

reviews will identify the things that have worked or have not worked, and set out any 
changes that may need to be made. 
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Below is a diagram to show the specific steps we use to set up a personal budget, 
including some of the terms / language we use 

 

 

How do you use a Personal Budget? 
 
There are a number of ways you can receive a personal budget and use it to access 
support: 
 
• through a direct payment – where individuals receive the cash to contract, purchase 

and manage services themselves 
 

• an arrangement – whereby the local authority, school or college holds the funds 
and commissions the support specified in the plan (these are sometimes called 
notional arrangements) 
 

• third party arrangements – where funds (direct payments) are paid to and 
managed by an individual or organisation on behalf of the parent or young person 
 

• A combination of the above 
 
What is a Direct Payment? 
 
Direct Payments are 'cash' payments for those who would like to arrange and pay for 
their own care and support instead of receiving them directly from the local council or 
health provider. This could mean employing their own personal assistants, arranging 
support with holidays or accessing activities. 
 
Taking on this type of responsibility, for example, the paying or recruiting of personal 
assistants can be daunting, so the local authority can help identify a selection of 
providers that can support you with these tasks. 
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Issuing the Draft EHCP 

You will be contacted within 8 weeks of the decision to assess to inform you of whether 
the LA has decided to issue an EHCP.  If not, you will be given the reasons why the LA 
has made the decision not to issue a Plan. 

If you disagree with the reasons given for not issuing an EHCP, you may find it helpful 
to meet with an Officer from the SEN Service to discuss your concerns.  You may also 
wish to request mediation services to help resolve any disagreements.  You will also 
have the right of appeal to the first tier of the Special Educational Needs and Disability 
Tribunal. 

If the LA has issued a draft EHCP, the sections about the school placement and the 
personal budget will not to be completed.  You will be asked to identify which school or 
schools you would like us to consult about a place for your child, and your key worker 
will support you in identifying whether you wish to take a personal budget. 

 

Issuing the Final EHCP 

Once you have received the draft version of the EHCP, you will have 15 days to tell the 
LA what you think about its content and to give your view about the school or setting 
you would like your child to attend.  This may be the school that your child is already 
attending. 

You will receive the final version of the EHCP 6 weeks after the issue of the draft 
EHCP. 

The EHCP will be reviewed annually using a person centred process. 

 

Conversion of Statements to EHCPs 
Children and young people who already have a Statement of SEN, and some young 
people with Learning Disability Assessments (LDAs), will need to have their Statement 
or LDA converted to an EHCP, and the Department for Education (DfE) has given LAs 
until March 2018 to do this. 

It is expected that all children and young people who have a Statement and who would 
have continued to have one under the current system, will be transferred to an EHCP.   

Until your child’s Statement has been converted into an EHCP, the Statement will 
continue to provide the same legal protections as currently and there will be no impact 
on the support or provision your child currently receives.  Any changes to the support or 
provision needed will be managed in the same way as currently, through discussion 
with the SEN Service or your child’s school. 

If your child has a Statement, you will already have been informed of when the 
conversion to an EHCP will take place.  You will receive another letter before the 
conversion meeting to explain the process to you and to give you an opportunity to 
think about the sorts of things you and your child would like to be included in the new 
EHCP.  
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Further Support and Advice 
Independent advice and support is available from the Parent Partnership Service, 
who can be contacted on 0115 948 2888, or enquiries@ppsnotts.org.uk  

Advice can also be found at: 

Children’s Centre Information Service at City Hospi tal (open 9am – 4.45pm) 
 
Tel: (0115) 883 1157 / 883 1158 
 
Nottingham City Families Information Service 
 
Web: http://fis.nottinghamcity.gov.uk 
 
Tel:  0800 458 4114 
 
Ask Iris 
 
Web: www.askiris.org.uk 
 
Email: contactus@askiris.org.uk 
 
Tel:  (0115) 883 1157 / 883 1158 
 
Rainbows Parent Carer Forum 
 
Web: http://rainbowparentscarersforum.org.uk 
 
Email: admin@rainbowparentscarersforum.org.uk 
 
Tel: 07837 278981 
 
Special Educational Needs (SEN) Team 
 
Email: special.needs@nottinghamcity.gov.uk 
 
Tel: (0115) 87 64300 
 
Disabled Children’s Team 
 
Email: disabledchildren.team@nottinghamcity.gov.uk 

 
Tel: (0115) 88 38266 
 
Personal Budgets and Direct Payments 
 
Email: direct.payments@nottinghamcity.gov.uk 
 
Tel: (0115) 87 64195 / 87 64237 
 


