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Nottingham City Council 

Children’s Integrated 
Services Plan 
WHO WE ARE AND WHAT WE DO 
 

This document will show you: 

 Our leadership team 
 Our focus on service improvement 
 Our vision for a Great City 
 Our priorities for a Great Council 
 Our principles that underpin Great Services 
 Our commitments we ask of our Great Workforce 



2 
 

Introduction from Helen Blackman, 
Director for Children’s Integrated Services 
This document outlines our vision, principles and priorities to continue to 
develop our workforce and strengthen our offer to children, young people 
and families in Nottingham. Making a positive difference and delivering 
meaningful services is a team effort. Managers, colleagues, partners, 
families and the wider council all have a part to play.  

The views of the workforce and our service users have informed this plan. 
We have numerous opportunities every year for the voice of children, 
young people and families, partners and colleagues in Children’s 
Integrated Services to influence our priorities and principles.  

Our aim is to ensure that children, young people and families get the right 
help at the right time. This means we will support families at the earliest 
opportunity and respond proportionately to reduce risk and keep children 
and young people safe. 

We will work with children, young people and families to build their 
resilience and help them to be healthy, to aspire and achieve and to make 
a positive contribution to Nottingham’s communities.  

Our goal is for more children and young people in Nottingham to be 
supported by their own families, without the need for long-term 
intervention to keep them safe and well.  

When intervention is necessary, we will offer an evidence-based and 
effective service to support families to make sustainable changes.  

Where families cannot keep their children safe, we will always act in the 
best interests of the child.  

Our workforce is our greatest asset. Alongside this plan, we have a 
comprehensive training and development offer, accessible to our foster 
carers and colleagues. Your skills and knowledge are the key to giving 
children, young people and families the support they need.  

Thank you all for your work and commitment to Nottingham’s children 
and families. 
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Our Leadership Team
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Our Focus on Service Improvement 
At the beginning of 2015 our Chief Executive, Ian Curryer, launched 

the Council’s new ‘Good to Great’ message map, which puts citizens 
at the heart of everything we do. 
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Improving Children’s Integrated Services 
The new message map helps us to understand how we can improve 
our services, putting children and families at the heart of everything 
that we do. 

 

 

 

 

 

 

 

 

 

 

  

Our vision - Great City 

We will work with our partners to ensure 
every child and young person will: 

1. Enjoy their childhood in a warm and 
supportive environment 

2. Be free from poverty 
3. Be safe from harm 
4. Grow up to achieve their full 

potential 

 

Our priorities - Great Council 

1. A Learning City 
2. Resilience in Children, 

Families and Communities 
3. Healthy Minds, Bodies and 

Relationships 

Our principles - Great Services 

1. Ensure the right children get the right 
support at the right time 

2. Create a responsive and flexible system 
3. Help families to help themselves 
4. Work in partnership with children and 

their families 
5. Focus resources on what will make a 

positive difference.  

 

 

 

Our commitments - Great Workforce 

1. We will focus on making a positive 
difference for children and families 

2. We will listen to the voice of children 
and their families 

3. We will build on strengths 
4. We will plan SMART 
5. Managers will ensure that there is 

effective supervision, management 
oversight and will ensure their teams 
get the right training and development 
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Great City: Our Vision 
Across the City, all partners are united behind a shared vision. 

 

 

 

 

The Family Support Pathway is the key document to explain how all partners 
will work together to support children and families in Nottingham.  
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Great Council: Our Priorities 
PRIORITY 1 – A LEARNING CITY 

Learning is the foundation of good outcomes for children, young people and families. We will play 
an active role in supporting families to value education and address the issues that can become 
barriers to learning and aspiration for children, young people and their parents/carers. We will work 
with education colleagues to support vulnerable learners, including looked after children. This will 
contribute to the successful delivery of Nottingham City’s Education Improvement Strategy. We will 
promote a learning culture within our services that ensures our practice is informed by a strong 
evidence-base, emerging best practice and examples of good work from our frontline colleagues 
and learning from Serious Case Reviews (SCRs) or other serious incidents. We will act on the 
findings of inspections, peer reviews, audit activity and our regular performance monitoring. 

 

PRIORITY 2 – RESILIENCE IN CHILDREN, FAMILIES AND 
COMMUNITIES 

We will provide early help, parenting and family support, targeted interventions and specialist 
services to build resilience, not dependence, in the children and families we serve. We will work with 
our communities to build their capacity to support one another. We will work to safeguard children 
and young people from harm, abuse and exploitation and we will support children who are in our 
care and their carers. We will use restorative approaches with young people to enable them to make 
a positive contribution to their communities. 
 

 
PRIORITY 3 – HEALTHY MINDS, BODIES AND RELATIONSHIPS 
 
We will work with our partners to ensure children and young people have the self-esteem, 
confidence and knowledge to keep themselves safe in their relationships, seeking help when 
needed. We will, at the earliest opportunity, directly support children, young people and their families 
that are struggling with significant mental health issues that may result in harm to themselves or 
others. 
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Great Services: Our Practice Model and 
Principles 
Over the past 5 years, we have been developing a strong, evidence-
based practice model, which is supported by recognised tools and 
programmes. Our practice model is Strengths-Based (using Signs of 
Safety), Whole Family, Restorative approaches and Trauma informed 
approaches. 

 

We have six simple principles that underpin our services: 

1. Ensure the right children get the right support at the right time 

We want to ensure issues are identified and addressed at the earliest opportunity.  Our response 
will be proportionate and solution-focused. 

2. Create a responsive and flexible system 

We want to ensure that children and their families experience a system that does not stop and 
start but is simple and streamlined. 

3. Help families help themselves 

We want to build resilience in families, not dependence. 

4. Work in partnership with children and their families 

We will listen to the views of children and their families.  To address challenges we will work to 
build on a family’s strengths. 

5. Focus resources on what will make a positive difference 

We will work more smartly, ensuring our resources (workforce and finance) efficiently deliver a 
measurable improvement. 
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Great Workforce: Our Commitments 
We have five commitments that we ask our workforce to make: 

1. We will focus on making a positive difference for the children 
and families we work with 
 

2. We will listen to the voices of children and their families 
 

3. We will build on strengths 
 

4. We will plan SMART -  plans should include actions that are:  

o Specific – be clear what is to be delivered 
o Measurable – say what success would look like 
o Assignable – specify who will do it 
o Realistic – be achievable for the child/family member, carer or 

professional 
o Time-related – make sure people know when the action must be 

completed  

5. Managers will ensure that there is regular supervision, 
management oversight and will ensure their teams get the right 
training and development 
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Listening and Learning 
In July 2019, we launched a new Learning Improvement Framework for Children’s 
Integrated Services. This was identified as an area for improvement though our 
2018 Ofsted Inspection and 2019 Peer Review.  

All services across the Directorate quality assure their practice through audit activity 
as well as carrying out case sampling.  

The Director of Children’s Integrated Services, Heads of Service, Service Managers, 
Team Managers and Independent Reviewing Officers all look at the quality of 
practice, through reflective audits every month based on key themes identified 
through the Ofsted Inspection/Peer Review feedback. 

Reflective Audits are conducted through Liquid Logic with cases 
allocated to a team of auditors, the case holders and their team 
managers.  Auditors and case holders complete their respective forms 
and liaise with each other to reflect on their findings and the quality of 
the case.  Once complete, the auditor then notifies the case holder’s 
Team Manager for findings to be discussed in supervision.  Similarly, 
the Service Manager will also discuss the audit with the Team 
Manager.  The audit helps to encourage learning and reflection. 
Family feedback is also sought. 

Closing the Loop – actions and/or recommendations of audited 
cases are reviewed by the case holder’s Team and Service 
Managers. This helps us to assure ourselves that action is being 
taken in response to audit recommendations and that audit is making 
a difference for children and young people.   

A Moderation Panel meets every two months to review the quality of 
the auditor’s work.  This looks for consistency, that grades match the 
commentary and that the audit theme has been captured.  
Constructive feedback is then given to the auditor.   

We also complete bespoke audits where areas for development or 
improvement are identified.  

Team Managers carry out five Case Samples held within their teams each month ensuring that 
management oversight is taking place with a focus on what is working well, what they are worried 
about and what needs to happen. 

Audits and dip-samples are analysed and key themes and trends are identified in order to support 
continuous improvement activity for the Directorate. This is reported to the Children’s Continuous 
Improvement Board (CCIB) and to the Performance Improvement Management Meetings. 
(PIMMS)  
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