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Levelling Up Fund Application Form 

This form is for bidding entities, applying for funding from the Levelling Up Fund 

(LUF) across the UK. Prior to completing the application form, applicants should read 

the LUF Technical Note. 

The Levelling Up Fund Prospectus is available here.   

The level of detail you provide in the Application Form should be in proportion to the 

amount of funding that you are requesting. For example, bids for more than £10m 

should provide considerably more information than bids for less than £10m. 

Specifically, for larger transport projects requesting between £20m and £50m, 

bidding entities may submit the Application Form or if available an Outline Business 

Case (OBC) or Full Business Case (FBC).  Further detail on requirements for larger 

transport projects is provided in the Technical Note. 

One application form should be completed per bid.  

Applicant & Bid Information 

Local authority name / Applicant name(s)*: Nottingham City Council 

*If the bid is a joint bid, please enter the names of all participating local authorities  / 

organisations and specify the lead authority 

 

Bid Manager Name and position: Nick Hibberd, Principal Regeneration Team 

Leader 

Name and position of officer with day-today responsibility for delivering the proposed 

scheme.  

Contact telephone number:      0115 8761668           Email address:      

Nicholas.hibberd@nottinghamcity.gov.uk 

Postal address: Loxley House, Station Street, Nottingham NG2 3NG 

Nominated Local Authority Single Point of Contact:  Nick Hibberd 

 

Senior Responsible Officer contact details: Chris Deas, Major Projects Director   

Chief Finance Officer contact details: Clive Heaphy, Corporate Director for 

Finance & Resources and Section 151 Officer 

https://www.gov.uk/government/publications/levelling-up-fund-additional-documents
https://www.gov.uk/government/publications/levelling-up-fund-prospectus
https://www.gov.uk/government/publications/levelling-up-fund-additional-documents
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Country: 

 England 

 Scotland 

 Wales 

 Northern Ireland   

       

Please provide the name of any consultancy companies involved in the preparation 

of the bid:  

Hatch 

JLL 

Pick Everard 

  

 

For bids from Northern Ireland applicants please confirm type of organisation 

 Northern Ireland Executive   Third Sector   

 Public Sector Body    Private Sector 

 District Council    Other (please state)        
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PART 1 GATEWAY CRITERIA 
 

Failure to meet the criteria below will result in an application not being taken 
forward in this funding round 

1a Gateway Criteria for all bids 
 
Please tick the box to confirm that your 
bid includes plans for some LUF 
expenditure in 2021-22  
 
Please ensure that you evidenced this 
in the financial case / profile. 
 

 
 

 Yes  
 

 No 

1b Gateway Criteria for private and third 
sector organisations in Northern 
Ireland bids only 
 
(i) Please confirm that you have 

attached last two years of audited 
accounts.  

 

 
 
 

 Yes  
 

 No 

(ii) Northern Ireland bids only Please provide evidence of the delivery team 
having experience of delivering two capital projects of similar size and scale 
in the last five years. (Limit 250 words) 

 

 
N/A 
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PART 2 EQUALITY AND DIVERSITY ANALYSIS 

 

2a Please describe how equalities impacts of your proposal have been considered, 
the relevant affected groups based on protected characteristics, and any measures 
you propose to implement in response to these impacts. (500 words)   

Nottingham City Council has a robust Equality and Diversity Policy in place that reinforces its 
responsibilities under the Equality Act 2010 and its Public Sector Equality Duty to ensure 
equality of opportunity for all sections of the community and its workforce, and to consider 
how its decisions and policies affect people with different protected characteristics. This 
policy has been endorsed by the Leader of the Council and the Chief Executive. 

The project involves: the demolition of an ailing shopping centre and car park; creation of 
new, simplified public access routes and high quality public open space; creation of 
development parcels for a range of uses including (but not limited to) residential, office, retail, 
commercial, leisure; library fit out and heritage investment and cultural investment and 
activation. 
 
Following the completion of masterplanning therefore, it is envisaged that Nottingham City 
Council’s responsibilities under the Equalities Act will fall generally under the following areas:  

 public and stakeholder engagement in masterplanning  

 public and stakeholder engagement in changes to highway layout and public realm  

 Future management of and access to public realm and open spaces 

 Procurement of development partners or sales of land  

 Individual planning decisions for development sites 

 Housing tenure and affordability 

 Future management of and access to public library 
 
Nottingham City Council has existing policies and robust procedures in place for each of 
these: 
 
Masterplanning: The Council’s “Big Conversation” set the standard for public engagement, 
with over 3000 responses to requests for public input and ideas for the Broadmarsh Centre 
using a range of techniques to ensure equality of opportunity to comment.  The Council has 
established an independent Advisory Group comprising industry experts and local champions 
to take forward these ideas to develop a vision which must reflect on any impact to protected 
characteristics.  
 
Changes to Highway and Public Realm are covered by the Local Transport Plan where 
equality forms part of the Integrated Impact Assessment. Mandatory and additional Public 
and Stakeholder consultation over changes ensures that people with different protected 
characteristics are taken into consideration.   
 
Management of public open space: is covered by the Council’s Public Realm Management 
Service wherein a range of policies ensure equality of opportunity and eliminate unlawful 
discrimination. 
 
Procurement of development partners will comply with the Council’s corporate procurement 
policy which interrogates tenderers as to their equalities policies and practices.  Sales of land 
require bidders to provide evidenced equalities information and bids received are judged on 
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overall merit rather than price alone.  Sales of land will doubtless be conditional on Planning 
Approval. 
 
The adopted Local Plan has been subjected to a rigorous Sustainability Appraisal and 
Equality Impact Assessment and individual planning applications will need to consider 
equality and diversity implications. 
 
The Council’s Housing Strategy 2018 to 2021, ‘Quality Homes for All’ was agreed in June 
2018. Its overall vision is that all of Nottingham’s citizens should be able to access a good 
quality home, and has equality of opportunity at its heart. 

 
 

When authorities submit a bid for funding to the UKG, as part of the Government’s 
commitment to greater openness in the public sector under the Freedom of 
Information Act 2000 and the Environmental Information Regulations 2004, they 
must also publish a version excluding any commercially sensitive information on 
their own website within five working days of the announcement of successful bids 
by UKG. UKG reserves the right to deem the bid as non-compliant if this is not 
adhered to. 
Please specify the weblink where this bid will be published: 
https://www.nottinghamcity.gov.uk/information-for-business/planning-and-building-
control/building-a-better-nottingham/regeneration/major-regeneration-documents/ 
 

 

  

https://www.nottinghamcity.gov.uk/information-for-business/planning-and-building-control/building-a-better-nottingham/regeneration/major-regeneration-documents/
https://www.nottinghamcity.gov.uk/information-for-business/planning-and-building-control/building-a-better-nottingham/regeneration/major-regeneration-documents/
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PART 3 BID SUMMARY 

 

3a Please specify the type of bid you 
are submitting 

 Single Bid (one project) 
 
 

 Package Bid (up to 3 multiple complimentary 
projects) 
 
 
 

3b Please provide an overview of the bid proposal. Where bids have multiple 
components (package bids) you should clearly explain how the component elements are 
aligned with each other and represent a coherent set of interventions (Limit 500 words).   

 
Broadmarsh Centre - Levelling Down to Level Up  
 
https://www.youtube.com/watch?v=c5iL3ij3aGk&feature=youtu.be 
 
The scale of this opportunity alongside the optimism and ambition of the City, its citizens 
and its stakeholders provides a truly historic moment for Nottingham to forge a new 
identity, to regain its self-belief and to re-energise its regional economy post CV19. 
Through the highly visual transformation of a derelict shopping centre, occupying c.12.5 
acres of brownfield land, into an integrated area of the city offering a green, vibrant, 
innovative and sustainable mix of leisure, commercial and retail experiences. In doing so 
it will provide a demonstrator project to the nation on how to move on from CV19 and all 
the challenges this pandemic has accelerated in the urban environment, and invest in 
heritage assets which are in the DNA of the city. 

 
 

https://www.youtube.com/watch?v=c5iL3ij3aGk&feature=youtu.be
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Since its construction in the 1970s this now redundant shopping centre has provided a 
visual eyesore and a physical barrier for up to four million pedestrians / cyclists to the city 
each year, from the Midland Train Station and the wider Southside area. Since the collapse 
of Intu in 2020 forced the surrender of their lease, this now dilapidated and part demolished 
building casts a shadow of blight beyond its immediate environs into the wider city centre, 
harming the economic, social and environmental conditions across the city. This is 
observed through market failure induced by a damaged reputation; following two decades 
of decline and stalled development by previous owners, reduced footfall; as consumers 
and visitors ignore the once vibrant shopping areas, high void rates in historic shopping 
areas and reduced investor confidence.  These threaten a £2b investment programme 
currently underway across the ‘Southside’ and the economic health of businesses across 
the city centre. Without funding to address this market failure no solution to the 
redevelopment of the centre is envisaged in the medium term. 
 

  
 

 
With the blessing of over 3,000 respondents to a public engagement exercise last winter 
and the support of an ‘Advisory Group’ of national, regional and local experts; drawn from 
all sectors of the economy to develop a vision and delivery strategy, this bid seeks funding 
to ‘enable’ the site for its redevelopment through two projects which will collectively deliver 
a coherent strategy designed to ‘Level Down to Level Up’: 
 

 
1. Broad Marsh: Unlocking opportunity: by preparing land for re-imagining the 

Broad Marsh area, through the demolition of dilapidated buildings and the provision 

of high quality public realm.  This will allow for place making activities and provide 

significant development opportunities for the private sector in the heart of the city, 

whilst taking care to preserve existing Heritage Assets. This will be achieved 

through introducing a Broadmarsh Heritage Building Fund, which will build on the 

highly successful Nottingham Heritage Action Zone and will protect, enhance and 

re-use (historic) buildings targeting on the northern edge of the site along Lister 
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Gate, Middle Pavement and Bridlesmith Gate this would stitch the Broad Marsh site 

back into the city centre as seen historically. 

 
2. Nottingham Central Library: Enhancing Cultural Identity:  By providing 

opportunities to increase footfall and raise perception of the area through fitting out 
a new ‘Central Library’ for Nottingham, alongside enhancements to the City Of 
Caves Visitor Attraction, following demolition, to build on the city’s reputation for 
culture, creativity and literature. This will build on the Creative Quarter and our 
Unesco City of Literature status to become an in internationally renowned centre of 
culture and creativity making it the best children’s library in the UK, supporting the 
City’s strategic plan for culture.  

 
Collectively this programme of ‘Levelling down to level up’ will deliver a range of highly 
visual and tangible outcomes, beyond the substantial monetarised outputs, BCR 2.5, that 
will build on the success of the city in driving change.  This will also support the ongoing 
delivery of projects within the Transforming Cities Fund and Get Building Fund 
Programmes: all of the schemes being managed by a multi-disciplinary team with a track 
record of successful delivery. 
 

3c Please set out the value of capital grant being requested from UK 
Government (UKG) (£).  This should align with the financial case: 

£20,000,000 

3d Please specify the proportion of 
funding requested for each of the 
Fund’s three investment themes 

Regeneration and town 
centre  

60% 

Cultural  40% 

Transport  0% 
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PART 4 STRATEGIC FIT 

4.1 Member of Parliament Endorsement  (GB Only) 
 
See technical note section 5 for Role of MP in bidding and Table 1 for further guidance. 

4.1a  Have any MPs formally endorsed this bid? If so confirm 
name and constituency.  Please ensure you have attached 
the MP’s endorsement letter.  

 Yes 
 

 No 

 
 
A letter of endorsement from the Lilian Greenwood MP, Nottingham South is attached at 
Appendix 1. 
 

4.2 Stakeholder Engagement and Support 
 
See technical note Table 1 for further guidance. 

4.2a  Describe what engagement you have undertaken with local stakeholders and the 
community (communities, civic society, private sector and local businesses) to inform your 
bid and what support you have from them.  (Limit 500 words) 
 

Broad Marsh: The Big Conversation  

http://www.nottinghamcity.gov.uk/broadmarshbigconversation 
 

 

 

An innovative and high profile approach was taken to public engagement through the use of a ‘Story 

Map’, which was launched on 20th October 2020 and ran until 31st January 2021. This interactive 

website was visited over 12,000 times and over 3,000 survey responses were submitted.  Whilst this 

http://www.nottinghamcity.gov.uk/broadmarshbigconversation
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level of engagement is much higher than we would usually expect, with the COVID restrictions which 

were in place at the time it was still challenging to get responses that fully reflect the diversity of the 

city, so in order to promote equality of opportunity additional engagement was carried out as follows: 

 Intensive press and media coverage 

 Paper copies of the online survey provided on request 

 Presence within a shop unit on Lister Gate (formerly Claire’s Accessories) over 3 weeks in 
December 2020 with vinyl’s promoting the Big Conversation and providing contact details 
displayed in the windows 

 Consultation with Nottingham City Youth Cabinet (16-25 youth leadership group, 10 young 
people engaged) 

 Three day-long engagement sessions with Primary Parliament (Year 6 pupils from 13 
Nottingham City primary schools, including special schools. 170 children engaged in total) 

 Big Conversation survey work through Nottingham College, with business studies students 
using the Big Conversation questionnaire 

 Conversations with developers / funders / occupiers / heritage experts 

 Business and Partner events 
 
Nottingham Central Library 
 
A public consultation for the new location of the Library was carried out in August and September 
2018 where 1,595 people responded and to which there was an overwhelming response in favour of 
the new location.  

 
Since the formal public consultation concluded, key stakeholders and focus groups have been set up 
as part of the developed stakeholder strategy for the project. Key groups have been engaged 
alongside the development of the design with Faulkner Browns architects including disabled and 
accessibility groups, teenager and children’s workshops and new partnership steering groups with the 
city Universities, The Castle Trust and Galleries of Justice. All requirements have been reviewed and 
appropriately amalgamated within the design brief for the project. 
 
Forum meetings have been conducted with stakeholders including Teenager groups who use the 
current facilities, Youth Parliament which includes local city primary school children, Disabilities’ 
Inclusion Group. Ongoing dialogue was continued at the request of certain groups, i.e. DIG group 
especially concerning how the Library scheme complimented other works in the area. These groups 
were all very positive about the new Library and the programming for the service in its new location. 
All feedback was captured and integrated into the detailed designs (RIBA Stage 4).  
 
Ongoing work is taking place with UNESCO City of Literature. This stakeholder is heavily involved 
with the external fundraising stream of the project. 
 
Broad Marsh (Heritage) Building Fund 
 

The Broad Marsh (Heritage) Building Fund project will build on the successful Nottingham 
Heritage Action Zone supported by Historic England and the Carrington Street Townscape 
Heritage scheme supported by the National Lottery Heritage Fund. The schemes have 
already engaged with stakeholders, members of the public and 80 SMEs in the city centre 
who have created more than 450 jobs. Heritage-led regeneration schemes of this sort support 
small, local and independent businesses to thrive. The schemes were developed and 
delivered with a wide range of stakeholders including the Nottingham Civic Society and have 
enabled the participation of local communities in heritage management in Nottingham. 
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4.2b  Are any aspects of your proposal controversial or not supported by the whole 
community? Please provide a brief summary, including any campaigns or particular groups 
in support or opposition? (Limit 250 words) 

Key Findings from the ‘Big Conversation 

The bid is directly informed by the ‘preferences identified within the ‘Broadmarsh Big Conversation’ – 

the top three preferred options identified in the consultation process were: 

 Green, nature, open space 

 History and Heritage 

 Mixed Development 

Whilst there will always be conflicting views, the public engagement was widely supported and it 

became clear  from the ‘Big Conversation’ that the Broad Marsh area cannot come forward as a 

traditional mixed use scheme ‘commercial scheme’ and must respond to the priorities identified.  So 

to help us to develop a vision that builds on public support and responds to competing views for what 

the Broad Marsh area could become, an independent advisory group chaired by Greg Nugent, also 

the chair of the Nottingham Project, was set up in February 2021.  The group has been asked to focus 

on: 

 Helping the Council to shape a creative vision for the Broad Marsh and surrounding areas – 

building on what was heard in the Big Conversation from the people of Nottingham, the work 

of the Nottingham Project and the expertise of the Group members 

 Providing advice on a commercial strategy through which the vision can be delivered      

 

4.2c  Where the bidding local authority does not have the 
statutory responsibility for the delivery of projects, have you 
appended a letter from the responsible authority or body 
confirming their support? 

  Yes 
 

  No  
 

  N/A 

For Northern Ireland  transport bids, have you appended a 
letter of support from the relevant district council 

 
 Yes 

 
  No 

 
  N/A 

4.3 The Case for Investment 
 
See technical note Table 1 for further guidance. 

4.3a  Please provide evidence of the local challenges/barriers to growth and context that 
the bid is seeking to respond to.  (Limit 500 words) 

 
Appendix 2 contains a report by JLL which explores the impact of the collapse of the Broadmarsh 
Shopping Centre on Nottingham, including the eco-system that sustained it and the wider city centre. 
However its main findings are summarised below. 

 
Structural and cyclical challenges in UK Retail market have combined to create weakening demand 
dynamics for retail space, and resulted in an imbalance between demand and supply in the UK market. 
Nottingham city centre's retail area is extensive, and therefore has suffered disproportionately, as 
evidenced through the collapse of the Intu Broadmarsh Centre. The retail offer historically had a 
north/south configuration due to the two major shopping centres located in the city, one at each 
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extreme of the central area - Victoria Centre to the north and the now dilapidated Broadmarsh to the 
south.  
 
The current oversupply situation in Nottingham is best addressed by analysing historic and current 
vacancy rates (Experian GOAD). Similar to the UK and the region, there has been an upward 
trajectory in vacancy since 2017, however the rate of vacancy is higher in Nottingham than UK and 
regional averages. Evidence of the impact of the closure of the Broadmarsh van be seen through 
vacancies, which whilst generally scattered throughout the central area with concentrations at the 
southern end on land directly affected by the Broadmarsh at Bridlesmith Gate, along Lister Gate, 
Middle Pavement and Castle Gate in particular with >30% vacancy in 2020 (Experian GOAD).  

 
In particular, Lister Gate, once a busy pitch leading to the main entrance of the centre and which 
historically achieved zone A rents of £160 psf (2012), is reported to have suffered from much reduced 
footfall. In 2019 local agents estimated Zone A rents of sub £100 psf for neighbouring Albert Street 
(Promis). Although the city experienced an overall decline in Estimated Rental Values, it was retail in 
the south that suffered the most significant decline.  
 
JLL’s Distressed Retail Interactive Tracker has tracked the impact of CVAs/ admins and closures 
across the UK over the past three years. Some of the main casualties around the centre have been 
Debenhams, Topshop, GBK and Pizza Express. Within the Nottingham catchment area 38.2% of the 
CVAs, admins or closures are clothing and footwear retailers across 13 units and accounting for 
57,500 sq. ft. of space. A further 26.5% of the CVAs, admins or closures in the catchment are F&B 
operators across 9 units and accounting for 21,100 sqf of space. Data that captures distressed retailer 
in the catchment follows a similar pattern with 43.9% of the units under distress being F&B operators, 
across 18 units.  
 
Rateable values data from the Valuation Office Agency highlighted numerous premises surrounding 
the site have seen a decline of over -5%. Majority of these premises are Offices, Car parks and 
Business units in areas such as King Edward Street, Middle Pavement and Fishergate Point to name 
a few. More notable declines were found in King Edward Court, Chapel Quarter and St James Terrace 
where reduction in RVs were greater than 18%.  

 
 
Nottingham is the 8th most deprived district in the country, with significant issues around health, 
education, skills and training1. 7% of its population are unemployed. There are high levels of child 
poverty in the City – in 2016/17, 41,700 children and young people lived in workless or low-income 

                                                           
1 https://www.nottinghaminsight.org.uk/themes/deprivation-and-poverty/ 
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households2. Furthermore, 2019 Government figures showed that more than 25% of five-year-olds in 
Nottingham failed their expected reading targets, unable to read or understand simple sentences3.  

 

4.3b  Explain why Government investment is needed (what is the market failure)? (Limit 250 
words) 
 

The fundamental rationale for public sector investment in Nottingham Broadmarsh relates to 
long-running market failures leading to a run-down and underperforming area, which are 
three-fold: 
 

 Partial Public Goods: Demolition and public realm improvements required to improve 

pedestrian access and connect public transport links with the Southside of the city 

represent benefits which would be felt broadly, and it is both unrealistic to identify a 

way to capture revenue from those beneficiaries deriving value from it, and impractical 

to exclude those who do not pay from benefitting. As a result, the market will not solve 

this challenge. 

 Path dependencies: The area is locked into a state of low activity and poor physical 

access which has eroded the opportunity for change and investment. The cost of 

shifting from the current situation towards a more diverse and high value path is 

acting as a barrier for change. 

 Private sector reluctance: In part, coordination failures are acting to prevent 

change, with many different owners and tenants in the proposed masterplan area, 

the challenge associated with mobilising and coordinating plans is high and 

perceived difficulties by the private sector limit collective action. This is being 

compounded by scale failures where the investment required is larger than the 

private sector alone can provide, holding current economic activity at below optimal 

levels. 

 
As regards the fit out of the new Central Library, this is not a commercial activity that can 
attract private investment and as such, without grant funding this scheme cannot be 
developed and the associated benefits would be lost.  Post Covid 19, the Council’s capital 
programme cannot support the full £9m cost, and £3.7m of LUF is requested. 
 
The LUF provides an opportunity to deliver a package of interventions that provide a long-
term vision to remedy the challenges facing the Southside area that would not be taken 
forward by the private sector alone. 
 

4.3c  Please set out a clear explanation on what you are proposing to invest in and why the 
proposed interventions in the bid will address those challenges and barriers with evidence 
to support that explanation.  As part of this, we would expect to understand the rationale for 
the location. (Limit 500 words) 

The Identified  challenges at Broad Marsh which have led to market failure will be met through 
a complementary and cohesive programme incorporating two projects designed to ‘Level 
down to Level up’ through: 
 

1. Broad Marsh: Unlocking Opportunity: 

                                                           
2 https://www.nottinghaminsight.org.uk/themes/health-and-wellbeing/joint-strategic-needs-assessment/behavioural-factors-and-wider-determinants-of-health/demography-
chapter-the-people-of-nottingham-may-2019/ 
3 https://www.nottinghampost.com/news/nottingham-news/revealed-number-primary-school-children-3272698 
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The effect of this market failure is seen in a residual appraisal prepared by JLL, Appendix 4, 
which, having considered an indicative market facing scheme (identified a negative land 
valuation (minus).  
 
With the support of the Levelling Up Fund NCC will implement enabling works which will 
unlock the site for private sector investment through ensuring a commercially viable scheme 
by:  

a. Demolishing c.500,000 Sq. ft. of dilapidated buildings; beyond their economic 

life, across the entire site to enable the creation of sites for mixed use 

development: 

 
 

b. Introducing a comprehensive programme of Public Realm and place making 

activity including: 

i. A new pedestrian link from Collin St to Middle Pavement; similar to the 

historic Drury Hill link, where level differences will need careful 

attention. 

ii. Introduction of a ‘City Centre Park’ at the heart of the site 

iii. Agree and implement a new service access route, for affected 

occupiers on Lister Gate and Middle Pavement. 

iv. Introduce ‘meanwhile activity’ in the form of commercial, community, 

cultural, creative and event space, Appendix 3. 

c. Introducing a Broad Marsh (Heritage) Building Grant into the south of the City 

in order to protect, enhance and re-use historic buildings on the northern edge 

of the site along Lister Gate, Middle Pavement and Bridle smith Gate by 

offering grants to: 

i. Reinstate historic shop frontages 

ii. Bring back in to use occupation of upper floors 
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Collectively these works will prepare a commercially viable site for subsequent private sector 
investment, however for regeneration on this scale, as evidenced at comparable schemes like London 
Kings Cross, success will be dependent on ensuring that following demolition the site is attractive to 
consumers, occupiers and investors. A vibrant, well integrated site will need to be instigated and 
maintained whilst the masterplan is delivered.  Critical to this success will be the proposed Place 
Making activities. 

 
https://www.kingscross.co.uk/the-story-so-far 
 
The recently redeveloped Kings Cross mixed-use state incorporates a 67-acre site in an area of 
London that originally received low visitor footfall and was occupied predominantly by low income 
households. 
 
During the development, there was a comprehensive strategy for meanwhile uses, many of which 
have proven to be so popular that they now form a part of the permanent calendar of events.  
 
The meanwhile use activity identified at Kings Cross began to shift perceptions of the site, converting 
many pop up operators into permanent letting agreements. Since the successful regeneration of the 
site, Kings Cross residential values have increased 101% between 2011 and 2020. 
 
Further evidence of Place Making activity supporting viability can be found at: 
https://www.cbre.com/research-and-reports/Global-Placemaking-Value-and-the-Public-Realm-May-
2017 

 
Heritage Action Zone extension: Evidence from conservation area grant schemes in Nottingham have 
already shown the positive impacts of relatively low investment levels on footfall, property value and 
occupancy. The £2m HAZ schemes to date have engaged with 80 SME’s, created 470 FTE jobs over 
the period of the projects and create c.3500m2 of additional retail space. If this can be further extended 
around the Broadmarsh shopping centre it would help to tackle the market failure created by the failure 
of Intu and ensure we maximise return from the historic streets. 
 
For further evidence of successful heritage-led regeneration schemes the impact of a scheme in 
Derby completed in 2015 is detailed here: 
 
https://historicengland.org.uk/content/docs/local/derby-psica-legacy-report-pdf/  
 

 

2. Nottingham Central Library: Enhancing Cultural Identity: 

This project proposes to fit out 30,000 sq. ft of space within the new Broad Marsh Transport Hub as 
the New Nottingham Central Library. It will act as an inspirational and accessible centre for reading, 
literacy and learning. Not only will the project cement Nottingham’s place as one of the key cultural 
destinations in the UK – driving forward tourism and investment in the City – it will act as a model for 
all future library developments across the UK at a time when the social value of libraries has never 
been greater. 

 
The development will fuse the latest technology (virtual immersive headsets, sound tubes, 360-degree 
story telling studios, sensory rooms and touch screens), with spaces specifically designed and 
developed to inspire creativity - such as digital labs, virtual studios and a tailored children and youth 

https://www.kingscross.co.uk/the-story-so-far
https://www.cbre.com/research-and-reports/Global-Placemaking-Value-and-the-Public-Realm-May-2017
https://www.cbre.com/research-and-reports/Global-Placemaking-Value-and-the-Public-Realm-May-2017
https://historicengland.org.uk/content/docs/local/derby-psica-legacy-report-pdf/
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creative zone. Creating a library experience unlike any other in the UK, the project will ensure x’000s 
of people nourish and enrich their minds, developing the knowledge, creativity and confidence needed 
to change lives through reading.  
 
 

https://www.librariesdeliver.uk/public_libraries_smart_investment 
 
According to a 2019 report, Public Libraries: The Case for Support, published by The Big Issue and 
CILIP, libraries in England offer an amazing value of £13 per capita return on local tax investments. 
In addition, the presence of an appropriately funded, professionally-run public library creates a “halo” 
effect for local businesses and learning providers, offering an additional estimated return of between 
£5 and £7 for the local economy for every £1 spent. 
 
These economic benefits are ecumenical in nature, being shared across all demographics due to the 
phenomenal reach of public libraries. Libraries have been identified as an “anchor institution” for High 
Street and other urban economic development initiatives, not only providing information services and 
other valuable resources (such as meeting rooms, co-working space, and professional networking 
opportunities) to small business owners and local entrepreneurs but enhancing the overall liveability 
of places, which helps foster additional economic growth.  

 

4.3d  For Transport Bids: Have you provided an Option 
Assessment Report (OAR) 

  Yes 
 

  No 

4.3e  Please explain how you will deliver the outputs and confirm how results are likely to 
flow from the interventions. This should be demonstrated through a well-evidenced Theory 
of Change. Further guidance on producing a Theory of Change can be found within HM 
Treasury’s Magenta Book (page 24, section 2.2.1) and MHCLG’s appraisal guidance. (Limit 
500 words) 
 
The outputs will all be delivered through capital investment via a public procurement exercise (see 
section 6.2).  This will ensure all new infrastructure is delivered on time and in line with the design 
specification. 
 
The Theory of Change below demonstrates the flow of benefits from the outputs of the 
proposals, through to both short- and longer-term outcomes. 
 
 
 

https://www.librariesdeliver.uk/public_libraries_smart_investment
https://d3n8a8pro7vhmx.cloudfront.net/librariesdeliver/pages/77/attachments/original/1571131644/library-report-WEB.pdf?1571131644
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/879438/HMT_Magenta_Book.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/879438/HMT_Magenta_Book.pdf
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
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The underlying evidence for the flow of benefits is as follows: 

 Enhanced arrival experience: Anecdotally4, the arrival experience into 
Nottingham’s southside is low quality, feels confused due to the current state of the 
Broadmarsh acting as a barrier between the train station and the main retail area, 
and is inhibiting footfall, with a knock-on effect on the declining retail offer in the 
lower end of Lister Gate. Opening up the Broadmarsh site with improved pedestrian 
facilities and public realm will contribute to increased footfall and incidental trade. 

 Footfall increases land values: The review of evidence in Just Economics (2020) ‘The 

Pedestrian Pound: the business case for better streets’ suggests that retail and 
commercial values can rise between 10-30%. 

 Streetscape and heritage improvements increase property prices and values: 
Trowers and Hamlins’ (2016) ‘Highly Valued, Hard to Value’ review of case studies 
suggests that well planned streetscapes can boost commercial trade and values by 
up to 40%. Historic England’s (2021) research finds that UK households value the 
preservation of their local historic high streets.   

                                                           
4 https://www.nottinghampost.com/news/nottingham-news/its-judgement-day-broadmarsh-centre-4264061 
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 Placemaking and quality green spaces increase property prices and rents. In 
one study the latter raised rents by up to 20%. CBRE’s 2016 study on behalf of RICS 
found a strong link between placemaking and commercial values, with commercial 
premium of up to 50% achievable on some new build sites. These arguments have 
been endorsed by the Institute of Place Management and embedded in its 25 key 
factors for town centre vitality. 

 Creation of development sites: for mixed use redevelopment will enhance investor 
confidence and accelerate delivery of residential and commercial floorspace leading 
to direct uplifts in land values. 

 Green space contributes to health and wellbeing: a study in PHE’s (2020) 
‘Improving Access to Green Space’ review finds there are £34 health cost savings 
per £1 spent on urban green spaces, and Fields in Trust (2018) ‘Revaluing Parks 
and green Spaces’ research identifies the total economic value of local green spaces 
across wellbeing and public cost savings. 

 Meanwhile activities generate economic and social value: Extensive DCMS 
research including the recent ‘Rapid Evidence Review’ (2021) identifies the wellbeing 
impacts of arts and cultural participation. Projected engagement of Nottingham 
residents is based on previous experience of a similar meanwhile offer at Spark, 
York which has received in the region of 75,000 visitors per month since Covid 
restrictions have been lifted. 

 Public library services generate social value: Based on NCC’s previous 
experience, patronage has doubled at newly provided library services and DCMS 
(2014) research ‘Quantifying and Valuing the wellbeing impact of culture and sport’ 
identifies the wellbeing-based impacts for users of public library services.  

 
 

4.4 Alignment with the local and national context  
 
See technical note Table 1 for further guidance. 

4.4a  Explain how your bid aligns to and supports relevant local strategies (such as Local 
Plans, local economic strategies or Local Transport Plans) and local objectives for 
investment, improving infrastructure and levelling up. (Limit 500 words) 
Nottingham City Council Plan 2020 - 2023 
This bid supports a number  of  Key Outcomes for the city:  
 

 Child Friendly Nottingham:  “Build a new Central Library, making it the best children’s library 
in the UK”,  

 Improve the City Centre: Completing the transformation of the south side of city centre, 
including the college, library and Broadmarsh car park, bus station and commence work on 
the previous shopping centre site 

 Carbon Neutral 2028: As we aim to be carbon neutral and provide a liveable and sustainable 
city we can all be proud of. 

 
Economic Recovery and Renewal Plan 
 
This is the Nottingham Growth Board’s plan for Nottingham’s economic recovery and renewal from 
the Covid pandemic. It sets out our bold vision for economic renewal:  
 

 To reimagine Nottingham as a green, creative, inclusive and digitally enabled city, widely 
recognised as:  

o An internationally renowned City of culture, creativity & innovation  

https://www.placemanagement.org/news/high-street-changes-update-25-factors/
https://www.placemanagement.org/news/high-street-changes-update-25-factors/
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o The UK’s first Carbon Neutral City  
o A City which offers opportunities for everyone  

The programme of Investments proposed by this bid will directly support the plans ambitions to:  
 

 City of Creativity & Culture. We will build on the Creative Quarter and our Unesco City of 
Literature status to become an in internationally renowned centre of culture and creativity.  

 Reshaping the City. We will physically regenerate the City, using the Broadmarsh 
redevelopment as a catalyst for change, to create a more sustainable and liveable place 
adapted for a post-Covid and more digitally enabled world.  

 Carbon Neutral City. Through transformational green investment at scale, we will build on 
our track record of delivery to become the UK’s first carbon neutral city by 2028.  

 
City Centre Strategy  
 
The City Centre Strategy was developed with city centre stakeholders agreed in spring 2020, The 
key drivers for change that have been identified as part of the strategy which the bid will directly 
contribute to are: 
 

 Britain’s greenest city centre  

 More people enjoying the city for leisure, culture and events. 

 More people living in the city centre  

 More people working in the city centre  

 

Nottingham Strategic Plan for Culture 
 
This project also aligns with the City’s strategic plan for culture. The Cultural Statement and 
Framework for Nottingham 2017-2027, endorsed by NCC, has bold plans around place, economy, 
education, health and wellbeing and quality, of which the new Central Library investment is reflected 
in the success of these themes. 
 
Nottingham Heritage Strategy 
 
This type of heritage-led regeneration promotes small independent local businesses, tackles vacancy 
and has had a significant impact already within the South Side of the City. Promotion of the reuse of 
upper floors bringing back residential uses in the City Centre, rebalancing the uses within the city and 
adding vibrancy. Cultural programmes would create activity within the public realm, engaging citizens 
with their heritage and the Story of Nottingham. All of these projects are supported within the 
Nottingham Heritage Strategy. 

 

4.4b  Explain how the bid aligns to and supports the UK Government policy objectives, legal 
and statutory commitments, such as delivering Net Zero carbon emissions and improving 
air quality. Bids for transport projects in particular should clearly explain their carbon 
benefits. (Limit 250 words) 

 
NCC has the ambitious aim of becoming the first UK carbon neutral City, targeting to achieve this by 
2028. This project aim’s to contribute to that target. 
 
Several objectives have been identified. The development will work towards a ‘carbon neutral by 
design’ ethos to reduce emissions during construction and operational phase. 
 
The development will consider adaptation to reduce vulnerability to climate change impacts, 
including using carbon embedded in historic buildings. This will help to mitigate effects on social, 
economic, and environmental systems.  
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The development will apply the biodiversity mitigation hierarchy focussing on avoidance and 
minimisation. Surveys will identify baseline conditions and opportunities for net gain will be explored. 
 
The development will assess the in-use operational energy associated carbon emissions. The 
development will consider inclusion of energy efficient products (LED lighting) and power supply 
through whole life costing. A PV farm has been installed on the roof of the new car park which 
houses the Library.  
 
The development aims to reduce waste to landfill and minimise materials use. It will consider 
accommodating ‘’end of life’’ materials, including concrete and recycled aggregates, into its design.  
 
NCC are also working with the Connected Places Catapult to explore options for a carbon neutral 
Last Mile Logistics solution for the redevelopment. Nottingham will be involved in a National Last 
Mile Logistics challenge inviting businesses, citizens and academics to submit innovative solutions. 
NCC will work with the successful project to investigate the viability of proposed solutions before 
considering incorporation into the design. 
 
The bid also supports the government’s National infrastructure Strategy 2020, to support private 
investment for, and accelerate and improve delivery of infrastructure  
 

 
 

4.4c Where applicable explain how the bid complements / or aligns to and supports other 
investments from different funding streams.  (Limit 250 words) 

 
The ‘Levelling Down to Level Up’ LUF proposal is a continuation of ongoing works supported by 
Government to transform Nottingham Southside and rather than an abstract proposal it proposes a 
direct response to the challenges created by the collapse of Intu and the risks to the City and existing 
public sector projects which the failure of the centre brings: 
 
Get Building Fund: Through the GBF, the Government is investing in the demolition, clearance and 
installation of public realm works in part of the former Broad Marsh Centre, west of Lister Gate. In 
addition to these physical works funding has been provided to develop a Masterplan for the Greater 
Broadmarsh area, which this application will directly support. 
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Transforming Cities fund: The LUF bid is complementary to The Transforming Cities Fund 
programme, which supports City Centre Connectivity (focused on rail/bus station, city centre public 
realm and interchange facilities at key transport nodes), and will directly support pedestrian and 
cycling movement and public realm improvements into the city centre from Nottingham Southside. 

 
Local Growth Fund: In 2018 Nottingham City Council was awarded funding by D2N2 from the Local 
Growth Fund to support a number of related initiatives in the Broad Marsh area, including funding to 
provide new bus station and Multi Storey car park, which included retail space, primarily for use as 
the new central library. However no funding was provided to fit out the library, which the Levelling Up 
Fund is being asked to support through this application.   
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4.4d  Please explain how the bid aligns to and supports the Government’s expectation that 
all local road projects will deliver or improve cycling and walking infrastructure and include 
bus priority measures (unless it can be shown that there is little or no need to do so). 
Cycling elements of proposals should follow the Government’s cycling design guidance 
which sets out the standards required.  (Limit 250 words) 
 
Whilst not a transport or specifically a road project, the scheme will introduce new and improved 
pedestrian and cycle links. Cycling elements of the proposals will follow the Government’s cycling 
design guidance. 
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PART 5 VALUE FOR MONEY 

 

5.1  Appropriateness of data sources and evidence 
See technical note Annex B and  Table 1 for further guidance. 
 
All costs and benefits must be compliant or in line with HMT’s Green Book, DfT 
Transport Analysis Guidance and MHCLG Appraisal Guidance. 

5.1a Please use up to date evidence to demonstrate the scale and significance of 
local problems and issues. (Limit 250 words) 
 

Nottingham is the largest business centre in the East Midlands with a vibrant 
economy, but the Broadmarsh area in the Southside of the city centre is in decline. 

 Uncertainty about Broadmarsh proposals has caused a sustained period 
of underinvestment, coupled with growing vacancies and short-term 
occupiers. 

 Previous operators Intu are in administration leaving the Broadmarsh half 
demolished, creating a particularly poor arrival experience into the city 
from Nottingham railway station which was receiving c. 28,500 arrivals per 
week through the Broadmarsh walkway (NCC data, 2020).  

 However, closure of the pedestrian access through Broadmarsh to Lister 
Gate has created a physical barrier between the railway station and the city 
centre, with a detrimental effect on footfall  

 Increasing retail vacancies, concentrated at the south of the city centre 
including along Lister Gate and Castle Gate with >30% vacancy in 2020, 
(JLL, 2021). Notably, WHSmith and River Island have recently left Lister 
Gate. 

 Declining retail rental values in Southside area.Lister Gate previously 
achieved £160 psf (2012), is now sub £100 psf (JLL, 2021). 

 Other commercial rental values also in decline by up to -5% in 
surrounding office and business unit premises (VOA). 

 Yet, latent demand for high quality commercial floorspace evidenced in 
the Southside area (Co-star 2021), including retail, leisure and office space. 

 Poor public perceptions of the Broadmarsh area translating into less 
footfall – described as “dated”, “unwelcoming”, “gloomy” and a “barrier” into 
the city. 

 Southside cultural cluster at risk post-Covid, e.g. Nottingham 
Contemporary and City of Caves, requires safeguarding to maintain footfall.  
 

5.1b  Bids should demonstrate the quality assurance of data analysis and evidence 

for explaining the scale and significance of local problems and issues. Please 
demonstrate how any data, surveys and evidence is robust, up to date and 
unbiased. (Limit 500 words) 

There is considerable recent and robust evidence establishing the significance of 
local problems including: 

- Broadmarsh Big Conversation, an exceptionally large and impressive 
public consultation exercise, received over 3,000 individual submissions 
and 11,000 comments from local residents, businesses, charities, 

https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent/the-green-book-2020
https://www.gov.uk/guidance/transport-analysis-guidance-tag
https://www.gov.uk/guidance/transport-analysis-guidance-tag
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
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campaign groups, schools, colleges and architects. Results included 
evidenced demand for green space, and poor public perception of 
current Broadmarsh area. 

- Broadmarsh Context, Site and SWOT Analysis – research by NCC’s 
Urban Design team further evidences the challenges faced in the 
Southside area, including legibility and permeability, inactive frontages, 
and vacancy rates. 

- Poor outlook for Southside’s retail landscape, as evidenced by JLL’s 
independent analysis of Broadmarsh retail landscape which identifies an 
area in decline, with rising retail vacancies and declining rental values 
for retail and other commercial properties. 

- The Local Plan (LAPP 2020), informed by a thorough process of 
consultation and stakeholder engagement, specifically evidences the 
negative effect of the Broadmarsh centre on the retail offer and physical 
environment in the southern part of the city centre, and in turn on the 
overall vitality and viability of the city centre with undermining effects on 
wider regeneration objectives. 

- City Centre Retail Vacancy Survey 2017 – a large scale survey of 
1,500 units found 16% were vacant, and previous Retail Study (2015) 
confirmed capacity for significant growth in the city centre’s retail 
floorspace leading to the LAPP 2020 which supports proposals that 
strengthen the quality and diversity of the retail and leisure offer to 
reinforce Nottingham’s position as principal shopping and leisure 
destination in the region 

- Nottingham South Central Office Submarket Report 2021 
(independent Co-star data) identifies latent demand for high quality 
office space in Southside area, with a general office vacancy rate below 
the 10-year average, whilst vacancy and availability rates are 0% for 4- 
and 5-star floorspace. 

- Nottingham’s Open Space SPD, developed through comprehensive 
stakeholder engagement and public consultation, finds that whilst there 
is good provision of open space across Nottingham, it varies in quality. 
2008 audit of open space found an average quality score of just 43% in 
the city centre, below average of all open spaces. 2011 Breathing Space 
Strategy recorded the quantity of open space of different typologies in 
the City, identifying an existing provision of 5.4 ha open space per 1,000 
people. NCC now requires contributions based on the Parks and 
Gardens element of this, which equates to 2.4 ha per 1,000 people. 

- Cultural Statement & Framework 2017-2027 calls for strengthening 
Nottingham’s cultural sector to drive investment and skills development 
in cultural and creative industries, and to empower communities, foster 
greater civic pride and wellbeing for all residents. It was based on wide 
ranging consultation including workshops, expert interviews, on-line 
survey and independent consultation exercise. 2020 Nottingham events 
data shows they boosted footfall levels with 2m total visits to the city 
centre core programme. 

- Central Library patronage levels represent 34% of all Nottingham’s 
library customers, with expected increase based on previous experience 

where customer numbers have doubled at new facilities. 
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5.1c Please demonstrate that data and evidence chosen is appropriate to the area 
of influence of the interventions. (Limit 250 words) 
 

 
Given the character and particular challenges facing Nottingham’s Southside 
compared to the rest of the city centre or the wider Nottingham area, it is important 
that local data is used to understand the scale of local problems. The map below 
shows the Broadmarsh masterplan area including the site of the new Central 
Library, the wider Southside area (i.e. the Southern Gateway), and Nottingham city 
centre. 
 
The LAPP (2020) describes the Southern Gateway as a concept which includes the 
promotion of major development and inward investment opportunities in the 
southern part of the City Centre around Broadmarsh, the Castle and Nottingham 
Station Hub transport interchange. 
 

 
 

The data and evidence used in 5.1b has been derived from strategic policy 
documents, directly commissioned research and analysis into the local area 
(including the Broadmarsh Big Conversation results, and Broadmarsh retail 
landscape analysis commissioned by the Council from commercial property experts 
JLL), and NCC’s directly monitored event footfall and library usage data. 
 

5.2  Effectiveness of proposal in addressing problems 

5.2a  Please provide analysis and evidence to demonstrate how the proposal will 
address existing or anticipated future problems. Quantifiable impacts should 
usually be forecasted using a suitable model. (Limit 500 words) 
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The proposals will directly address (i) an underperforming but very prominent 
gateway location with low footfall levels, (ii) the declining retail and commercial 
landscape and (iii) evidenced demand for high quality public realm, green space 
and an improved cultural offer in Nottingham’s Southside. 
 
The proposals will deliver the following outputs which address the identified issues 
as follows: 

 Completed demolition of Broadmarsh shopping centre to open up the site 
and provide improved pedestrian access to the south gateway of the city 
centre 

 Combined with public realm works from Lister Gate through to new Drury 
Hill this will create an enhanced arrival experience, create a more walkable 
townscape, increasing footfall levels and incidental trade. 

 Provide a substantial boost to investor confidence in the area, and 
increased land values 

 The remediation works and creation of three development plots will further 
enhance the investable potential of the area. Based on a development 
appraisal undertaken by JLL, the three plots could deliver a mix of high-
quality office, retail and leisure floorspace with residential units, which could 
support over 500 FTE gross on-site employment 

 Creation of a public green space/park responding directly to public 
demand for a green space in the Broadmarsh masterplan which will further 
enhance the public realm and walkability of the area, as well as boosting 
land values 

 Conservation of historic high street environment at Lister Gate, Middle 
Pavement and Bridlesmith Gate will safeguard one of Nottingham’s highest 
quality shopping areas contributing to an attractive public realm and 
improved land values across the area 

 Meanwhile cultural events programme based on successful models 
elsewhere like Spark (York) and Hatch (Manchester) will activate the area 
over the next two years of intervention, and engage Nottingham residents in 
a new cultural offer 

 Fit out of the re-provided Central Library will further contribute to a 
revitalised cultural offer in the Broadmarsh area, and boost customer 
patronage levels 

 

5.2b  Please describe the robustness of the forecast assumptions, methodology 
and model outputs.  Key factors to be covered include the quality of the analysis or 
model (in terms of its accuracy and functionality)  (Limit 500 words) 

 
In relation to low footfall, a declining retail and commercial offer, and the latent 
demand for public realm, green space and cultural offer, NCC has completed 
significant work to date which demonstrates the challenge, need and opportunities. 
This includes: 
 

 Pedestrian accessibility and walkability into the south entry point of the city 
centre will be improved, including from the railway station which had over 8 
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million people entering and exiting the station pre-Covid, leading to 
increased footfall through the Broadmarsh East area. 

 Wider area land values are forecast to rise by a minimum of 1.5%, based on 
a host of research that links increased footfall to higher land values as 
referenced in 4.3e 

 Current trajectory of rising retail vacancy rates and declining rental values, 
as evidenced by independent research by JLL, will also be reversed. 

 Development appraisal by JLL to identify potential development mix at the 
three development sites, which suggests there could be c. 293 residential 
units, 5,760 m2 office and 1,395 m2 retail floorspace, supporting over 500 
gross FTEs on-site (based on standard employment densities from HCA 
Employment Densities Guide) 

 New public green space directly responds to evidenced demand from the 
results of the Broadmarsh Big Conversation, where ‘green, nature, open 
space’ was the first of three preferred options for the area’s future.  

 Conservation of historic high street heritage at three locations in Southside 
will further contribute to improved public realm and attractive townscape, 
supporting increased footfall levels, incidental trade and heightened land 
values. ‘History and heritage’ was the second preferred option in the Big 
Conversation results. 

 Meanwhile cultural events programme is expected to engage c. 35,000 
local Nottingham residents a month, a conservative estimate based on 
experience of similar offers elsewhere such as Spark York which has 
received average monthly visits of 75,000 post-Covid, as well as cultural 
event footfall in Nottingham, e.g. 2020 Nottingham Beach: City by the Sea 
event attracted 925,000 people over a 7-week season, 2018 Christmas 
Markets boosted average footfall by 14%5, and the 2016 Night Light 
attracted over 50,000 people in one night, more than double the usual 
Friday night footfall of 23,800, including 18,000 who visited Nottingham 
Caste and Brewhouse Yard alone in a single night6. 

 The Central Library received almost a third of all library visits in Nottingham 
in 2019/20, and had over a third of all active customers with growing levels 
of participation with 42% of all new members across Nottingham. The newly 
fitted out Central Library is forecasted to increase its active customers by a 
minimum of 25% based on previous experience of relocating new library 
services in the city, which has seen patronage numbers double.  

 
 
 

5.3 Economic costs of proposal 

5.3a  Please explain the economic costs of the bid. Costs should be consistent 
with the costs in the financial case, but adjusted for the economic case. This 
should include but not be limited to providing evidence of costs having been 
adjusted to an appropriate base year and that inflation has been included or taken 
into account.  In addition, please provide detail that cost risks and uncertainty have 

                                                           
5 https://www.localdatacompany.com/blog/christmas-markets-and-footfall  
6 https://www.mynottinghamnews.co.uk/nottingham-celebrates-most-popular-light-night-ever/  

https://www.localdatacompany.com/blog/christmas-markets-and-footfall
https://www.mynottinghamnews.co.uk/nottingham-celebrates-most-popular-light-night-ever/
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been considered and adequately quantified.  Optimism bias must also be included 
in the cost estimates in the economic case.  (Limit 500 words) 
 

 
The economic costs are based on the following: 

1. Costs are expressed in 2021 prices. 
2. Costs are expressed as Present Value – discounting by 3.5 % pa 
3. Optimism Bias of 15% has been applied, due to Nottingham City Council’s 

substantial experience and track record of delivering urban regeneration 
schemes 

 
Net Economic Costs are presented below, as a total net figure and broken down 
by LUF, public sector and private sector.  
 

 Net Economic costs, NPV (2021/22 prices) 

Total £27,584,894 

LUF £22,022,855 

Public sector match £5,562,038 

Private sector match £220,757 

 
 

In preparing cost estimates, Nottingham City Council has engaged professional 
support through Pick Everard. In keeping with best practice Pick Everard have 
advised on the following contingencies, based on current level of design and 
knowledge of the site: 
 
Risk allowance for temporary works, 
temporary structure and maintaining rights 
of way. 

2.5% 

Design development risks  18% 

Construction risk 5% 

Employers Change 5% 

Employers other 3% 

 
 
 

5.4  Analysis of monetised costs and benefits 

5.4a  Please describe how the economic benefits have been estimated. These 
must be categorised according to different impact.  Depending on the nature of 
intervention, there could be land value uplift, air quality benefits, reduce journey 
times, support economic growth, support employment, or reduce carbon 
emissions.  (Limit 750 words) 

 
Each element of the proposal is considered based on the most appropriate 
outcomes. All impacts are expressed as additional impacts (after accounting for 
deadweight and displacement) using appropriate metrics that align to the Green 
Book and Levelling Up Guidance.  
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We have adopted a 20 year appraisal period from 2021 – this captures up to 17 
years of benefits from 2023/24, when the demolition and remediation work, 
delivery of three development plots, high quality public realm and public green 
space, conservation of historic high street shop frontages, meanwhile events 
programme, and the central library fit-out have been completed. The period over 
which each benefit has been modelled is specified below. 
 
The impact categories are as follows: 
 

Impact category Description of assessment 

1. 1. Direct Land 
Value Uplift (LVU) 
 

Associated with the new floorspace in the potential mixed-
use development coming forward at the three new 
development sites: 293 residential units, 5,760 m2 office 
and 1,395 m2 retail floorspace (JLL appraisal). 
Net private benefits estimated using land value uplift 
associated with change of use as per MHCLG guidance. 
The land value uplift reflects the economic efficiency 
benefits of converting land into more productive use. 
We have taken account of the existing retail and office 
floorspace on site currently, which is 90% vacant and due 
to be demolished, by applying industrial land values as a 
proxy for unused brownfield land. This value has been 
subtracted from the new land values associated with the 
change of use.  
Benefits modelled across Year 5 and 6 (2025/26 and 
2026/27), which is two to three years after the completion 
of the development plots in 2023/24. 

2. 2. Wider uplift 
 

Based on MHCLG guidance: 1.5% uplift in residential 
house prices and commercial capital values within a 200m 
buffer zone of the redline, modelled over a 5-year period 
from 2025/26. 
Number of residential properties estimated using VOA 
data, and average residential house price based on 
HSPPA data. 
Number of commercial units and average capital value 
estimated using Co-star data, (rental value, £ / yield, %). 

3. 3. Amenity value of 
4.  

(i) (i) Public realm 
 

Assessed using Willingness To Pay valuation, based on a 
benchmark per ha from the DCLG Valuing the Benefits of 
Regeneration paper7. Benefits modelled for 5 years from 
2024/25. 

(ii) (ii) Open green 
space 
 

Assessed using Subjective Wellbeing Valuation, based on 
a benchmark from Fields in Trust paper8, applied to all 
households in a 200m buffer zone of the redline, which 

                                                           
7 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/6382/17
95633.pdf 
8 http://www.fieldsintrust.org/Upload/file/research/Revaluing-Parks-and-Green-Spaces-Report.pdf 
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represents an underestimation as benefit to commuters, 
workers and visitors is not included. Benefits modelled for 
5 years from 2024/25. 

(iii) (iii) Historic high 
streets 
 

Assessed using Willingness to Pay valuation, based on a 
lower bound benchmark from Historic England paper9. 
Guidance followed by applying to 85% Nottingham 
households (according to study benchmark) to capture the 
value placed on conserving local historic high streets. 
Benefits modelled for 5 years from 2024/25. 

(iv) (iv) Meanwhile 
events programme 
 

Assessed using Subjective Wellbeing Valuation, based on 
a monthly benchmark from DCMS paper10, applied to 
forecasted 35,000 visits per month (assumed 20% will not 
engage with any other form of arts and culture) during 
meanwhile cultural programme to capture impact of engaging 
with arts and culture. Benefits modelled for one year in 2022/23 
only. 

(v) (v) Library for new 
active customers 

Assessed using Subjective Wellbeing Valuation, based on 
an annual benchmark from DCMS paper7, applied to 
forecast 25% uplift in active customers only to capture 
value of access to public library services. Benefits 
modelled for 5 years from 2024/25. 

5. 4. Labour supply 
impacts 
 

Assumption that 5% of the 513 gross FTE jobs supported 
on site (in development that comes forward on the three 
development plots) will be taken by new/re-entrants to 
labour market. Value is assessed using average GVA per 
worker for Nottingham and a 40% welfare impact of labour 
market entrants/re-entrants. Benefits modelled for 10 
years from 2026/27. 

 
 

5.4b  Please complete Tab A and B on the appended excel spreadsheet to 
demonstrate your: 
 
Tab A -  Discounted total costs by funding source (£m) 
Tab B – Discounted benefits by category (£m) 

5.5  Value for money of proposal 

5.5a  Please provide a summary of the overall Value for Money of the proposal.  
This should include reporting of Benefit Cost Ratios.  If a Benefit Cost Ratio (BCR) 
has been estimated there should be a clear explanation of how this is estimated ie 
a methodology note. Benefit Cost Ratios should be calculated in a way that is 
consistent with HMT’s Green Book.  For non-transport bids it should be consistent 
with MHCLG’s appraisal guidance.   For bids requesting funding for transport 
projects this should be consistent with DfT Transport Analysis Guidance. (Limit 
500 words) 

                                                           
9 https://historicengland.org.uk/content/docs/research/heritage-value-of-place/ 
10 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/304899/
Quantifying_and_valuing_the_wellbeing_impacts_of_sport_and_culture.pdf 

https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent/the-green-book-2020
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
https://www.gov.uk/guidance/transport-analysis-guidance-tag
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Based on a BCR of 2.8, as stated above, these proposals represent high value for 
money. 
 
Methodology note 
Please refer to the table in 5.4a for the underlying valuation method and sources 
used to monetise benefits in each impact category. 
 
Key assumptions used in the appraisal: 

 Development costs – have been estimated based on information provided 
by commercial property consultants Pick Everard. 

 Appraisal period – a 20-year appraisal period has been selected based on 
guidance provided by MHCLG.   

 Current prices – all benchmark values have been adjusted from nominal 
values and are presented in 2021 prices. 

 Impact Area – the overall impact area is the red line boundary around 
Broadmarsh East.   

 Optimism Bias – Optimism bias of 15% has been applied to the capital 
costs, following supplementary Green Book guidance. An upper bound 
capital expenditure optimism bias value for a standard building project is 
24%. However, after mitigating factors were applied, including the Council’s 
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record of delivering complex area-based regeneration projects, the optimism 
bias factor was reduced to 15%.   

 Displacement – HCA additionality guidance states that a low level of 
displacement (20%) should be used if there are expected to be some 
displacement effects, although only to a limited extent.  

 Social Time Preference Rate – to ensure costs and benefits, arising in 
different time periods, are comparable the economic impact assessment 
calculates the present value of those values to the year 2021/22. As 
recommended in MHCLG’s Green Book, a 3.5% discount rate is used.  

 
 
5.5b  Please describe what other non-monetised impacts the bid will have, and 
provide a summary of how these have been assessed. (Limit 250 words) 
 
 

 
The assessment currently monetises the uplift in land values (change of use and 
wider area), amenity impacts of enhanced public realm, green space, historic high streets, 
meanwhile cultural programme, and new library customers, as well as labour market 
impacts of re-entrants. 
Other important non-monetised impacts are outlined below.  
 

 Potential reduced crime: the demolition of the old Broadmarsh shopping 
centre and provision of an improved and walkable public realm connecting 
the southside of the city into the main retail area will lead to enhanced 
feelings of public safety and a reduction in crime in the area due to 
increased footfall and natural surveillance. 

 Energy efficiency improvements, carbon and air quality: our initial 
modelling estimates that the delivery of three mixed use developments with 
improved energy efficiency compared to the old Broadmarsh shopping 
centre could lead to reduced energy usage of c. 17.9m kWh per year, which 
equates to avoided carbon emissions of c. 4,675 tCo2e p.a. In addition, the 
new green space will further improve air quality levels for local residents 
and people using and walking through the public realm. However, it has not 
been possible to carry out a full assessment of these benefits or their 
monetary value. 

 Employment supported by three new developments: our modelling 
suggests that the potential mixed-use developments that could come 
forward on the three development sites could support c. 513 gross FTE jobs 
on-site.  

 

5.5c  Please provide a summary assessment of risks and uncertainties that could 
affect the overall Value for Money of the bid. (Limit 250 words)   

In keeping with best practice, a range of contingencies have been included in the 
cost estimates based on the current level of design and knowledge of the site (refer 
to 5.3a). 
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Sensitivity analysis has been designed to test the implications of uncertainty on 
key performance measures. The sensitivities tested and the results are shown 
below: 
 
Sensitivity testing NPV of Costs, 

inc. OB (LFU + 
Co-funding, D) 

NPV of 
Benefits (A) 

Private 
sector 
cost (E) 

BCR 
(A-E / D) 

Optimism bias – A 24% 
optimism bias has been 
applied, based on the 
upper bound optimism bias 
value for standard buildings 
outlined in the 
Supplementary Green Book 
guidance. The original 
analysis assumes 15% 
optimism bias.  
 

£29.7m £76.8m £0.2m 2.6 

Wider Land Values – It has 
been assumed that the 
wider area land value uplift 
is not as high as expected, 
with land value increases of 
1% across the 200m 
intervention area over a 5-
year period. The original 
analysis assumes that land 
values will increase by 
1.5%. 
 

£27.6m £66.1m £0.2m 2.4 

Library customer uplift – It 
has been assumed that the 
increase in new customers 
is lower than expected with 
a rise of 15%. The original 
analysis assumes 25% 
increase in new customers. 
 

£27.6m £67.9m £0.2m 2.5 

 
In all of the sensitivity tests, the BCR does not fall below 2.4 which is still 
considered a good value for money. 

 
 
 

5.5d  For transport bids, we would expect the Appraisal Summary Table, to be 
completed to enable a full range of transport impacts to be considered. Other 
material supporting the assessment of the scheme described in this section should 
be appended to your bid. 

 

  

https://www.gov.uk/guidance/transport-analysis-guidance-tag
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PART 6 DELIVERABILITY 

 

6.1 Financial 
See technical note Table 1 for further guidance. 

6.1a  Please summarise below your financial ask of the LUF, and what if any local 
and third party contributions have been secured (please note that a minimum 
local (public or private sector) contribution of 10% of the bid costs is 
encouraged).  Please also note that a contribution will be expected from private sector 
stakeholders, such as developers, if they stand to benefit from a specific bid (Limit 250 
words) 
 

Total Project Costs: £25.3m 
Levelling Up Fund: £20m 
Nottingham City Council: £5.1m 
Private Sector: £0.2m 
  
This represents an overall contribution of 20% from Nottingham City Council. 
 
Any future land disposals will be conducted at open market value and as such developers 
will not benefit from the bid. 
 
Private Property Owners will be expected to contribute (20%) toward the upper floor and 
retail frontage grant schemes. 
 
 
 

6.1b  Please also complete Tabs C and D in the appended excel spreadsheet, setting 
out details of the costs and spend profile at the project and bid level in the format 
requested within the excel sheet.  The funding detail should be as accurate as possible 
as it will form the basis for funding agreements. Please note that we would expect all 
funding provided from the Fund to be spent by 31 March 2024, and, exceptionally, into 
2024-25 for larger schemes. 

 
See Appendix 5 
 
 
 

6.1c  Please confirm if the bid will be part funded 
through other third-party funding (public or private 
sector).  If so, please include evidence (i.e. letters, 
contractual commitments) to show how any third-
party contributions are being secured, the level of 
commitment and when they will become 
available.  The UKG may accept the provision of 
land from third parties as part of the local 
contribution towards scheme costs. Where 
relevant, bidders should provide evidence in the 
form of an attached letter from 

  Yes 
 

  No 
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an independent valuer to verify the true market 
value of the land.    

   

6.1d  Please explain what if any funding gaps there are, or what further work needs to be 
done to secure third party funding contributions.  (Limit 250 words) 
 

 
£200,000 of private sector funding is anticipated. This represents a contribution of 20% 
towards the proposed Broad Marsh (Heritage) Building Grant from landlords or occupiers 
of buildings in the identified project area. Eligible parties will be asked to apply for the grant 
to support shop front improvements and bring upper floors into use. Each applicant will 
have to guarantee 20% of the capital costs. Through the proposed project management 
arrangements NCC Officers will ensure compliancy. 
 
 
 

6.1e  Please list any other funding applications you have made for this scheme or 
variants thereof and the outcome of these applications, including any reasons for 
rejection.  (Limit 250 words) 

 
N/A 
 
 
 

6.1f  Please provide information on margins and contingencies that have been allowed 
for and the rationale behind them.  (Limit 250 words) 

 
Broad Marsh: In preparing cost estimates Nottingham City Council has engaged 
professional support through Pick Everard. In keeping with best practice Pick Everard have 
advised on the following contingencies, based on current level of design and knowledge 
of the site: 
 

Risk allowance for temporary works, 
temporary structure and maintaining 
rights of way. 

2.5% 

Design development risks  18% 

Construction risk 5% 

Employers Change 5% 

Employers other 3% 

 
Central Library: The contingency allowance for the fit out works at Nottingham Central 
Library is 6.5% representing a figure commensurate with a RIBA Stage 4  design. 
 
 

6.1g  Please set out below, what the main financial risks are and how they will be 
mitigated, including how cost overruns will be dealt with and shared between non-UKG 
funding partners. (you should cross refer to the Risk Register).   (Limit 500 words) 
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Given the varied nature and complexity of work streams, the risks faced by the Council are also 
diverse in nature and are set out in the summary risk register attached at Appendix 7.  
 
Highlighted below are the main financial risks. 
 
Demolition  
 
The key risk is the agreement of an alternative access route to service 3rd party tenancies, so as 
to allow demolition of the existing service route and related buildings. Currently 3rd parties access 
their properties along the raised service road across the site. These rights are legally documented. 
Under this agreement the Landlord does have the right to amend those routes by agreement with 
the 3rd party, whose agreement should not be unreasonably withheld.  
 
The key challenge is twofold 1) agreeing alternative ground level route with 3rd parties and 2) 
maintaining access rights throughout the demolition process. Whilst no detailed proposals have 
been prepared at this stage we are confident we can conclude both a strategy and agreement with 
3rd parties. We would define the strategy very early on in the process and agree this with the 3rd 
parties. We would ask the contractor to manage and take the risk of delivering this solution. 
 
Creation of development plots/public realm including amendments to Caves 
entrance/Meanwhile use 
 
The key risk is the impact of finding unforeseen ground conditions and statutory services when 
removing ground to execute the works. 
 
The Council has limited site investigation information, but are aware from their work on the newly 
constructed Broad Marsh Car Park that the ground conditions are variable, given the historic marsh 
land. The Council is also aware there is a high risk of finding archaeological finds in the form of 
human remains from a known burial ground in the area.    
 
Extensive site investigations would be undertaken to ascertain ground conditions and likelihood of 
contamination before fixing a contract price with a contractor. Thereafter the Council would seek 
to agree a fixed price with risk of further unknown poor ground condition and contamination being 
passed to the contractor. 
 
The risk of finding human remains is a risk a contractor is unlikely to take and so a contingency 
sum has been allowed to cover this Council risk. 
 

6.2  Commercial 
 
See technical note Section 4 and Table 1 for further guidance. 

6.2a  Please summarise your commercial structure, risk allocation and procurement 
strategy which sets out the rationale for the strategy selected and other options 
considered and discounted.  The procurement route should also be set out with an 
explanation as to why it is appropriate for a bid of the scale and nature submitted.  
 
Please note - all procurements must be made in accordance with all relevant legal 
requirements. Applicants must describe their approach to ensuring full compliance in 
order to discharge their legal duties. (Limit 500 words)  
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Given the varied nature of the workstreams, it is important to reflect on the level of design 
development and potential for change, and risks within each workstream in the assessment of any 
commercial/procurement strategy. 
 
The Library works entail fit out of a newly formed pre-existing shell. Designs are well advanced, 
being currently at RIBA stage 4. Extensive work has been done on consultation with stakeholders 
and so the design and quality aspirations are clearly set, and so the risk of design change is 
relatively low. 
 
The scope of works of the demolition contract is well defined. However there are many unknowns 
relating to conditions of the building and substrata. The specific methodology is yet to be 
determined and its impact on adjoining 3rd party properties and the Caves attraction. 
 
The challenge with the creation of the development plots, caves entrance works, public realm and 
meanwhile use is the definition of the design of these elements sufficient to procure a fixed price 
with a contractor. 
 
The Broad Marsh (Heritage) Building works to Lister Gate, Bridlesmith Gate and Middle Pavement 
again will be subject to submission by private landlords or tenants of properties in the three streets 
that will benefit from this scheme. Grant funding applications will be invited from interested 
properties. 
 
Therefore, the Council has concluded that they will have three commercial cost centres reflecting 
the procurement strategy for each: 
 
1 - Library project  
2- Demolition, development plots, caves entrance, public realm and meanwhile use works.  
3- The Broad Marsh (Heritage) Building Grant. 
 
Given the defined design/quality standards for the Library, this will be tendered as a single stage 
tender and a fixed price contract concluded under a NEC contract. Tendering will be undertaken 
in line with the Council’s procurement regulation compliant procedures. 
 
The demolition projects and the creation of the development plots, caves entrance works, public 
realm and meanwhile use will be procured through a procurement compliant, major project 
framework such as Scape. This will enable very early engagement with the contractor to resolve 
methodology and to enable them to become a member of the design development team whilst we 
resolve critical issues such as 3rd party access solutions and impacts on the Caves attraction.  
 
This approach will also allow the Council to overlap elements of design development with pricing 
and delivery. Whilst this facilitates flexibility in design it will mean a fixed price for some element 
will not be achievable and the Council will have to accept a greater level of risk which would be 
managed through contingency held by the Council 
 
The final workstream which is the Broadmarsh (Heritage) Building works to Lister Gate, Bridlesmith 
Gate and Middle Pavement will be managed by a Project Manager working with individual property 
owners and as such the Council will ensure the works are procured in a competitive, procurement 
regulation compliant manner.  
 
Other options were considered for all workstreams including single and two stage competitive 
tendering, prime cost contract options, procurement framework options etc. The procurement 
strategy considers the risk profile of each workstream to minimise the risk to the Council and 
ensures fair distribution of risk with private delivery partners.  
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6.3  Management 

See technical note Section 4 and Table 1 for further guidance 

Delivery Plan: Places are asked to submit a delivery plan which demonstrates:   
 Clear milestones, key dependencies and interfaces, resource 

requirements, task durations and contingency.   
 An understanding of the roles and responsibilities, skills, capability, or capacity 

needed.   
 Arrangements for managing any delivery partners and the plan for benefits 

realisation.   
 Engagement of developers/ occupiers (where needed)   
 The strategy for managing stakeholders and considering their interests and 

influences.   
 Confirmation of any powers or consents needed, and statutory 

approvals eg Planning permission and details of information of ownership or 
agreements of land/ assets needed to deliver the bid  with evidence 

 Please also list any powers / consents etc needed/ obtained, details of date 
acquired, challenge period (if applicable) and date of expiry of powers and 
conditions attached to them.  

 
6.3a  Please summarise the delivery plan, with reference to the above (Limit 500 
words)    
 

 
Programme Management  
 
A governance framework around the Broad Marsh project has been established which will ensure 
a transparent and robust governance structure to oversee how the site is managed: 
 

 
 
Project Management Plan 
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The main project milestones are shown in the table and chart below. A detailed PMP is shown at 
Appendix 6 / 6B.  The key milestones are: 
 

Key Milestones 

Element Start Date Finish Date Duration 

Procurement July 21 March 22 8 months 

Access / Servicing  November 21 August 22 3 months 

Library Fit Out April 22 December 22 5 months 

Demolition September 22 August 23 5 months 

Place Making Works September 23 February 24 5 months 

Broad Marsh (Heritage) 

Building Grant 

September 22 August 23 8 months 

 
 
Project Management Structure 
 
Nottingham City Council will directly deliver the project using in-house resources along with 
consultants appointed to the Project Team to develop the design and specification for both of these 
elements. The table below shows the management structure for the Levelling Up Fund Project 
Proposals 
 

  
 
External Resources 
 
Nottingham City Council has appointed external consultant Pick Everard as the Project 
Manager/Principal Consultant.  Pick Everard along with a number of sub-contractors have assisted 
the Council in developing the design and specification for proposed works.   Sub-consultants 
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include Leonard Design Architects, MPN (UK) Civil/Structural Engineers, DESCO M & E engineers 
and Harris TPS fire engineers.   
 
A design for the fit-out of the new Library has been developed to RIBA Stage 4 by Faulkner Brown 
Architects. The design has been costed by independent cost consultants, Pick Everards in terms 
of capital and life cycle costs. 
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Broadmarsh Heritage proposals will be delivered in close partnership with Historic England. The 
local governance structure for the proposals builds on the success of the Nottingham Heritage 
Action Zone and is detailed below including the Nottingham Heritage Panel, the City of Nottingham 
Historic Buildings Trust, Nottingham City Council Heritage and Urban Design Team, partner 
framework and project assurance, executive and delivery:  

 
 
 
Statutory Powers or Consents 
 
Broadmarsh Demolition: 
 
An application to demolish the buildings, under Section 80 of the Building Act 1984, will be sought 
following funding approval. The Planning Authority has confirmed that there are no further Planning 
permissions required to implement the works identified. 
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Legal right exists for freeholders/leaseholders of premises on adjacent streets to the Broadmarsh 
Centre to access rights across the existing service deck, which runs across the top of the buildings 
from Middle Hill in the east of the site, to Maid Marian Way on the west.  These rights stem from a 
1979 deed of conveyance which allows the Council to agree substitute rights of way in the event 
of any redevelopment of the centre.  The substitution work has to be done prior to the parties’ 
agreement, which shall not be unreasonably withheld as long as the new way is no less suitable. 
New arrangements will be agreed prior to demolition commencement. Section 278 notices will then 
be agreed with the Highway Authority. 
 
 

Broadmarsh (Historic) Building Grant:  
 
For some of the applications into this fund a Conservation Area Approval and / or a Listed Building 
Consent will be required for the proposals. A Project Manager employed to manage this scheme 
will work within the Council’s Heritage Team to ensue to a rapid response to any of these minor 
work applications.  

 
Nottingham Central Library 
 
Practical completion has already been achieved on the shell building area that will 
contact the new Nottingham Central Library and as such no further statutory consents 
are required. 
 
 

6.3b  Has a delivery plan been appended to your bid? 
 

 Yes 
 

 No 

6.3c  Can you demonstrate ability to begin delivery on the 
ground in 2021-22? 
 
 

 
 Yes 

 
 No 

6.3e  Risk Management: Places are asked to set out a detailed risk assessment which 
sets out (word limit 500 words not including the risk register):   
 

 the barriers and level of risk to the delivery of your bid 

 appropriate and effective arrangements for managing and mitigating these risk    

 a clear understanding on roles / responsibilities for risk   
 
 
NCC have robust project management structures in place which include strategies for project risk 
management and how to identify, assess, and respond to project risks – see attached Appendix 7 
for Levelling Down To Level Up Risk register. 
 
Risk Management forms an integral part of the project management strategy and is essential in 
delivering a successful project.  The management of risk needs to be fully embedded into the 
delivery of a project and it needs to be integrated into the project management process from the 
start of the project and occur throughout the lifecycle of the project.  The NCC risk management 
strategy recognises the importance of extending the approach to include the risks associated with 
the project outcomes expected as well as from the project outputs.  
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The NCC project risk management process follows 6 key steps that are active throughout the 
lifecycle of the project. This process is monitored and governed by the NCC project management 
structure which includes project managers, project sponsors, project boards and the Portfolio 
Management Office. The PMO and /or the project board support the project manager by 
establishing and maintaining the risk management strategy for the particular project and the project 
risk register.  

 

 
 
The business case defines the project objectives and outputs. The project risk register then 
assesses the potential risks in the context of these identified outputs and objectives. The following 
matrix is used to assess Likelihood and Impact and the tolerance levels to be adopted.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The risk register at Appendix 7 describes the event, the impact and the proposed action/mitigation 
to be taken.    
 
Where possible and economic to do so the risk has been transferred to the contractor such that 
site conditions are unlikely to cause any issues.   Whilst the process to ratify all of these may take 
some time it will not delay commencement of work on site and will be resolved prior to site disposal. 
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6.3f  Has a risk register been appended to your bid?  Yes 
 

 No 

6.3g  Please evidence your track record and past experience of delivering schemes of a 
similar scale and type (Limit 250 words) 
A Capital Monitoring Framework was adopted by the Council on February 9th 2016 for improving 
capital project delivery through enhanced governance processes and the consistent use and 
implementation of project management tools and methodology. This Capital Monitoring regime 
provides a framework that will enable the Levelling Up Fund project and the interdependent 
elements to be further refined and delivered in a controlled and robust environment. 
 
Nottingham City Council has an enviable delivery record.  All previous LEP-funded projects are 
delivered or nearing completion.  We have a skilled, multi-disciplinary team ready to seize this 
new opportunity following successful delivery of a wide range of programmes across: 
 

 Transport – including NET Lines 1 and 2, major ring-road upgrades and ongoing public 
realm works on Collin Street 

 Education – with Building Schools for the Future and  

 Housing – including the development of a new residential neighbourhood at Trent Basin 

 Commercial – New buildings at Biocity, Broadmarsh Bus Station and Central Library and  
Leisure – Nottingham Castle Redevelopment and new leisure centres across the city. 

 Heritage – delivered major heritage-led projects in the city and third party grant schemes 
at Carrington Street and in the Nottingham Heritage Action Zone 
 

 

 
 
 
 

 

6.3h  Assurance: We will require Chief Financial Officer confirmation that adequate 
assurance systems are in place. 
 
For larger transport projects (between £20m - £50m) please provide evidence of an 
integrated assurance and approval plan. This should include details around planned 
health checks or gateway reviews.  (Limit 250 words) 

    
See 7.2 
 
 
 

6.4  Monitoring and Evaluation   
   
See technical note Section 4 and Table 1 for further guidance.   
  

6.4a  Monitoring and Evaluation Plan: Please set out proportionate plans for M&E which 
should include (1000 word limit): 
 

 Bid level M&E objectives and research questions 

 Outline of bid level M&E approach 
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 Overview of key metrics for M&E (covering inputs, outputs, outcomes and 

impacts), informed by bid objectives and Theory of Change. Please complete 

Tabs E and F on the appended excel spreadsheet  

 Resourcing and governance arrangements for bid level M&E 

 

 
M&E approach 
 
M&E will be managed and delivered by NCC. 
 
 
Key metrics for M&E: 
 

Inputs Outputs Outcomes Impacts 

£ LUF 
£ Public sector 
match 
£ Private sector 
match 

Quantum 
Broadmarsh 
demolished 
No. development 
plots provided 
Quantum public 
realm, ha 
Quantum green 
space, ha 
Library fit out 
No. historic 
buildings upgrade 
 

Footfall 
Retail vacancy 
rates 
New library 
customers 

£ investment in 
created 
development plots 
Retail rental 
values 
Commercial rental 
values 
 

 
 
 
M&E Objectives:  

 collect timely monitoring data that will allow us to assess progress and determine 
whether project activities are being delivered on time and on budget.   

 assess the extent to which the LUF bid objectives were met  

 assess and where possible quantify the social and economic impact of the 
intervention, and its value for money.    

 understand the reasons for under- or over-performance and the lessons that can 
be learned for future interventions. 
 

 
Research Questions: 

 Was the intervention based on a sound rationale and was it consistent with the 
local policy priorities?  

 Did the project meet all its milestones for delivery?  If not, what are the reasons for 
this?  
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 Did the project meet its financial, activity and output related delivery targets? What 
are the reasons for under or over performance?  

 Did the structures and processes put in place for project delivery work effectively 
or how these could be improved?  

 Has there been a measurable change in intended outcomes, and to what extent 
can this be attributed to the intervention as opposed to other factors?  

 What was the total cost of the intervention? Did the social and economic benefits 
justify the costs and deliver value for money?   

 
M&E Approach 
Monitoring 
Monitoring of performance will be carried out internally by Nottingham City Council (see 
resourcing and governance arrangements below).  We will:  

 collect relevant baseline data to benchmark our performance  

 identify milestone dates for completion of key project activities and monitor 
progress against these dates, working with the appointed contractor.  

 carry out systematic monitoring of relevant indicators on expenditure and outputs 
as set out in the table below.       

 keep records of relevant secondary information to track changes in outcomes and 
impacts. 

 
Evaluation 
 
We will commission an independent evaluation to assess the impact and effectiveness of 
the project.  The timing of this evaluation will need to be agreed once the M&E 
requirements of LUF are clearer. This will have an important bearing of the scope of the 
evaluation as it will take some time for changes in a number of outcomes to emerge 
(e.g. increased levels of investment in the Southside area).  We expect that this will be a 
single stage ex-post evaluation.  The tasks will be determined by the 
independent evaluators but we expect this to include the following: 

 Review of policy documents and supporting evidence to assess whether the 
intervention was based on a sound rationale.   

 Analysis of all monitoring data to assess over or under performance against 
targets.    

 Consultations with the delivery team members and other stakeholders  

 Beneficiary surveys, which could include businesses in the Southside area, 
businesses based in the three new development sites (once development comes 
forward), and visitors to wider Southside area and the new Central Library. 
 

We have considered the use of counterfactual impact evaluation 
approaches.  However, we do not believe this is feasible given the nature of the 
intervention and the fact that it could take a long time for impacts to emerge. 
  
 
M&E Indicators: 
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Type  Indicator  Source/method of 
collection  

Timing/Frequency   

Baseline Daily footfall on Lister 
Gate 

NCC to collect data 
using new footfall 
counter 

Start of project and 
post completion 

Retail vacancy rates 
in Southside 

NCC to collect data 
using annual survey 
(property/ED team) 

Commercial rental 
values in Southside 

NCC to collect data 
using annual survey 
(property/ED team) 

No. active customers 
at Central Library 

NCC to collect 
monitoring data from 
library team 

Input / 
expenditure 

£ spent directly on 
project delivery (either 
local authority or 
implementation 
partners)  

NCC Every 6 months 

£ co-funding spent on 
project delivery (private 
and public)  

NCC 

Milestones % of projects started on 
time according to 
contract   

NCC working with 
contractors  

% of projects completed 
on time  

NCC working with 
contractors  

Outputs Demolition of 
Broadmarsh centre 

NCC 

Development plots 
delivered 

NCC 

Public realm 
improvements 

NCC 

Green space provided NCC 

Historic high street 
frontages conserved 

NCC 

Central Library fitted out NCC 

Outcomes Daily footfall on Lister 
Gate 

NCC (see baseline 
data) 

Final evaluation 
(timing to be 
agreed) Retail vacancy rates in 

Southside 
NCC (see baseline 
data) 

Commercial rental 
values in Southside 

NCC (see baseline 
data) 

New library customers NCC (see baseline 
data) 

Perception of Southside 
area of city centre as a 
place to live, work or 
visit 

Evaluation via survey  

Impacts Private investment at 
the three development 
plots 

NCC through planning 
applications & land 
sales 
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Evaluation research 

Change in land values 
attributable to the 
intervention   

Evaluation research 

Change in employment 
in Southside area 
attributable to the 
intervention 

Evaluation research 

Change in GVA 
attributable to the 
intervention 

Evaluation research 

 
Resourcing and governance arrangements: 
M&E will be managed by the project manager (PM) appointed by NCC to oversee the 
capital project. The PM will be tasked with developing monitoring systems and a 
framework for contractors to report on progress against milestones.  A number of 
different officers may be involved in collection of monitoring data (e.g. financial spend 
and progress against milestones) but this will be reported back to the PM who will be 
responsible for storing data and analysing progress. The PM will report to a committee 
which will oversee the Broadmarsh masterplan programme and provide strategic 
oversight. 
  
We have not yet identified a budget for the final evaluation and will do so when the 
requirements of LUF have been made clear so we can determine the scope of the 
evaluation. The evaluators will be appointed through a competitive procurement exercise 
and will report to the PM. We will also convene an evaluation steering group to provide 
oversight and a critical review of the evaluation’s findings and recommendations. 
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PART 7  DECLARATIONS 
  

7.1 Senior Responsible Owner Declaration 

As Senior Responsible Owner for [scheme name] I hereby submit this request for 

approval to UKG on behalf of [name of organisation] and confirm that I have the 

necessary authority to do so. 

 

I confirm that [name of organisation] will have all the necessary statutory powers 

and other relevant consents in place to ensure the planned timescales in the 

application can be realised. 

Name: Chris Deas, Director Major Projects 

 

 

Signed: 

 

 

 

X04: DECLARATIONS  

7.2  Chief Finance Officer Declaration 

As Chief Finance Officer and responsible Section 151 officer for Nottingham City 
Council, I declare that the scheme cost estimates quoted in this bid are accurate to 
the best of my knowledge and that Nottingham City Council  
 

- has allocated sufficient budget to deliver this scheme on the basis of its 
proposed funding contribution 

- accepts responsibility for meeting any costs over and above the UKG 
contribution requested, including potential cost overruns and the 
underwriting of any funding contributions expected from third parties 

- accepts responsibility for meeting any ongoing revenue requirements in 
relation to the scheme 

- accepts that no further increase in UKG funding will be considered beyond 
the maximum contribution requested and that no UKG funding will be 
provided after 2024-25 

- confirm that the authority commits to ensure successful bids will deliver 
value for money or best value. 

- confirms that the authority has the necessary governance / assurance 
arrangements in place and  

- confirms that all legal and other statutory obligations and consents will be 
adhered to.  
 

Name: Clive Heaphy Signed: 
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ECLAATIONS  
 0ECLTIONS  
  

7.3  Data Protection 
   
Please note that the The Ministry of Housing, Communities and Local Government 
(MHCLG) is a data controller for all Levelling Up Fund related personal data 
collected with the relevant forms submitted to MHCLG, and the control and 
processing of Personal Data.  

The Department, and its contractors where relevant, may process the Personal 
Data that it collects from you, and use the information provided as part of the 
application to the Department for funding from the Levelling Up Fund, as well as in 
accordance with its privacy policies. For the purposes of assessing your bid the 
Department may need to share your Personal Data with other Government 
departments and departments in the Devolved Administrations and by submitting 
this form you are agreeing to your Personal Data being used in this way. 

Any information you provide will be kept securely and destroyed within 7 years of 
the application process completing.  
 

You can find more information about how the Department deals with your 
data here. 

  

https://www.gov.uk/government/publications/levelling-up-fund-additional-documents
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Annex A - Project One Summary (only required for a package bid) 

Project 1 

A1. Project Name 

Broad Marsh: Unlocking Opportunity 

A2. Strategic Linkage to bid: 
Please enter a brief explanation of how this project links strategically to the overall 
bid. (in no more than 100 words) 

The redevelopment of the former Broadmarsh Shopping Centre provides a major 
opportunity to secure the long term future of Nottingham City centre  and is critical 
to the Economic Renewal and Recovery post CV19. However the site is subject to 
market failure, without public intervention. Investing in the activities described in 4.3c 
of this application will ensure the site is unlocked for further investment by the private 
sector providing a commercially viable scheme for mixed use development. 
 
 

A3. Geographical area: 
Please provide a short description of the area covered by the bid (in no more than 

100 words) 

 
This c. 12 acre site is located in the ‘Southside’ of Nottingham City Centre and part 
of a major rout into the city centre for pedestrians / cyclists arriving in the city by train 
or from the communities south of the city, particularly the more deprived ‘Meadows 
Ward’. The site is bounded by Collin Street to the south, Middle Hill to the east, Lister 
Gate to the west and Middle Pavement to the North. 
 
 
 

A4. OS Grid Reference SK573395 

A5. Postcode NG7 7LG: See location plan 

A6. For Counties, Greater London 
Authority and Combined 
Authorities/Mayoral Combined 
Authorities, please provide details of the 
district council or unitary authority where 
the bid is located (or predominantly 
located)   

N/A 

A7. Please append a map showing the 
location (and where applicable the 
route) of the proposed scheme, existing 
transport infrastructure and other points 
of particular interest to the bid e.g. 
development sites, areas of existing 
employment, constraints etc. 

 Yes 
 

 No 

A8. Project theme 
Please select the project theme 

 Transport investment 
 Regeneration and town centre 

investment 
 Cultural investment 
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A9. Value of capital grant being 
requested for this project (£): 

£14,553,399 

A10.  Value of match funding and 
sources (£): 

£1,417,044: Nottingham City Council 
£200,000: Private Sector 

A11. Value for Money 
 
This section should set out the full range of impacts – both beneficial and adverse 
– of the project. Where possible, impacts should be described, quantified and also 
reported in monetary terms. However there may be some impacts where only a 
qualitative assessment is possible due to limitations in the available analysis. 
There should be a clear and detailed explanation of how all impacts reported have 
been identified, considered and analysed. When deciding what are the most 
significant impacts to consider, bidders should consider what impacts and 
outcomes the project is intended to achieve, taking into account the strategic case,  
but should also consider if there are other possible significant positive or negative 
impacts, to the economy, people, or environment (Limit 250 word 

 
Please refer to 5.4a for a detailed description of the methodology used to assess 
each impact category. 
 

Impact categories Assessment description 
Value of impact, 
NPV 2021/22 

Land value uplift (LVU)  Potential mixed use development at the 
three development plots could deliver 
change of use in the region of X sqm 
retail, x sqm office and x sqm residential. 
Assessed according to MHCLG land 
value guidance. 

£5,527,182 

Wider LVU  1.5% uplift in wider area values within a 
200m buffer, based on residential house 
prices and commercial capital values, 
over 5 years. 

£31,376,802 

Amenity value - public 
realm and open space  

0.4ha public realm delivered, assessed 
using a CLG benchmark. 
Public park delivered, with wellbeing 
impacts for households within 200m 
buffer zone of site. Assessed according to 
Fields in Trust’s 2018 benchmark and 
guidance. 

£5,080,040 

Amenity value - 
historic high streets  

Conservation of historic shop frontages, 
with value derived by local households. 
Assessed according to Historic England’s 
2021 benchmark and guidance. 

£2,819,729 

Amenity value - 
meanwhile cultural 
activity  

Delivery of a meanwhile cultural 
programme during 2022/23, expected to 
attract 35,000 visits per month (assumed 
20% would not have engaged with any 
other cultural activity). Assessed 
according to DCMS’ 2014 benchmark and 
guidance.  

£6,712,320 
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Labour supply impacts Potential mixed-use development at the 
three development plots could support c. 
513 FTE jobs, of which 5% expected to 
be taken by new or re-entrants to labour 
market. 

£3,017,079 

 
 

A12. It will be generally expected that an overall Benefit Cost Ratio and Value for 
Money Assessment will be reported in applications. If this is not possible, then the 
application should include a clear explanation of why not. 

 
Please refer to Section 5: VFM, which provides an overall BCR for the package 
bid. 
The overall BCR is 2.8, which represents strong value for money. 
 
 

A13. Where available, please provide 
the BCR for this project 

Not available 

A14. Does your proposal deliver strong 
non-monetised benefits?  Please set out 
what these are and evidence them.    

See section 5 

A15.  Deliverability 
Deliverability is one of the key criteria for this Fund and as such any bid should set 
out any necessary statutory procedures that are needed before it can be 
constructed. 

 
An application to demolish the buildings, under Section 80 of the Building Act 1984, will be 
sought following funding approval. The Planning Authority has confirmed that there are no 
further Planning permissions required to implement the works identified. 

 
Legal right exists for freeholders/leaseholders of premises on adjacent streets to the Broad 
Marsh Centre to access rights across the existing service deck, which runs across the top 
of the buildings from Middle Hill in the east of the site, to Maid Marian Way on the west.  
These rights stem from a 1979 deed of conveyance which allows the Council to agree 
substitute rights of way in the event of any redevelopment of the centre.  The substitution 
work has to be done prior to the parties’ agreement, which shall not be unreasonably 
withheld as long as the new way is no less suitable. New arrangements will be agreed prior 
to demolition commencement. 
 

 
 

A16. The Bid – demonstrating investment or ability to begin delivery on the 
ground in 2021-22  
 
As stated in the prospectus UKG seeks for the first round of the funding that 
priority will be given to bids that can demonstrate investment and ability to deliver 
on the ground in 2021-22 

A17. Does this project includes plans for 
some LUF expenditure in 2021-22?  
  

 
  Yes 
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 No 
 

A18. Could this project be delivered as 
a standalone project or do it require to 
be part of the overall bid?   

 
  Yes 

 
  No 

 

A19. Please provide evidence As discussed above the library fit out 
project is to be procured separately 
from this element.  

A20. Can you demonstrate ability to 
deliver on the ground in 2021-22.   

 
 Yes 

 
 No 

 

A21. Please provide evidence See Appendix 6. 

Statutory Powers and Consents 

A22. Please list separately each power / 
consents etc obtained, details of date 
acquired, challenge period (if 
applicable) and date of expiry of powers 
and conditions attached to them. Any 
key dates should be referenced in your 
project plan. 

N/A 

A23. Please list separately any 
outstanding statutory powers / consents 
etc, including the timetable for obtaining 
them. 
 

Section 80 Notice – 31/05/22 
Section 278 Agreements 29/04/22 
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Annex B - Project Two description and funding profile (only required for package 

bid) 

Project 2 

B1. Project Name Nottingham Central Library: 
Enhancing Cultural Identity 

B2. Strategic Linkage to bid: 
 
Please enter a brief explanation of how this project links strategically to the overall 
bid. (in no more than 100 words) 

By providing opportunities to increase footfall and raise perception of the area through fitting 
out a new ‘Central Library’ for Nottingham, alongside enhancements following demolition to 
the City Of Caves Visitor Attraction, building on the city’s reputation for culture, creativity 
and literature. 
 
This will build on the Creative Quarter and our Unesco City of Literature status to become 
an in internationally renowned centre of culture and creativity making it the best children’s 
library in the UK, supporting the City’s strategic plan for culture.  
 
 

 

B3. Geographical area: 
Please provide a short description of the area covered by the bid (in no more than 
100 words) 
 
 
 
 
 

The building that has part been prepared as shell; accommodation for fit out of the 
Nottingham Central Library is directly adjacent to c. 12 acre site located in the 
‘Southside’ of Nottingham City Centre and part of a major route into the city centre 
for pedestrians / cyclists arriving in the city by train or from the communities south 
of the city, particularly the more deprived ‘Meadows Ward’. The site is bounded by 
Collin Street to the North, Middle Hill to the East, Carrington Street to the West and 
Canal Street to the North. 
 

B4. OS Grid Reference SK573394  

B5.Postcode NG17 7LG 

B6. For Counties, Greater London 
Authority and Combined 
Authorities/Mayoral Combined 
Authorities, please provide details of the 
district council or unitary authority where 
the bid is located (or predominantly 
located)   

N/A 

B7. Please append a map showing the location (and where applicable the route) of 
the proposed scheme, existing transport infrastructure and other points of 
particular interest to the bid e.g. development sites, areas of existing employment, 
constraints etc. 
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B8. Project theme 
Please select the project theme 

 Transport investment 
 Regeneration and town centre 

investment 
 Cultural investment 

 

B9. Value of capital grant being 
requested for this project (£): 

£5,446,601 

B10.  Value of match funding and 
sources (£):  

£3,633,794: Nottingham City Council 

B11. Value for Money 
 
This section should set out the full range of impacts – both beneficial and adverse 
– of the project. Where possible, impacts should be described, quantified and also 
reported in monetary terms. However there may be some impacts where only a 
qualitative assessment is possible due to limitations in the available analysis. 
There should be a clear and detailed explanation of how all impacts reported have 
been identified, considered and analysed. When deciding what are the most 
significant impacts to consider, bidders should consider what impacts and 
outcomes the project is intended to achieve, taking into account the strategic case,  
but should also consider if there are other possible significant positive or negative 
impacts, to the economy, people, or environment 

 
Please refer to 5.4a for a detailed description of the methodology used to assess 
each impact category. 
 

Impact categories Assessment description 
Value of impact, 
NPV 2021/22 

Library, uplift in active 
customers 

Fit out of new Central Library, with 
forecasted 25% increase in patronage (c. 
4,230 new active customers). Assessed 
according to DCMS’ 2014 benchmark and 
guidance.  

£22,261,586 

 
 

B12. It will be generally expected that an overall Benefit Cost Ratio and Value for 
Money Assessment will be reported in applications. If this is not possible, then the 
application should include a clear explanation of why not. 

 
Please refer to Section 5: VFM, which provides an overall BCR for the package 
bid. 
The overall BCR is 2.8, which represents strong value for money. 
 

B13. Where available, please provide 
the BCR for this project 

See section 5 

B14. Does your proposal deliver strong 
non-monetised benefits?  Please set out 
what these are and evidence them.    

See section 5 

B15. Deliverability 
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Deliverability is one of the key criteria for this Fund and as such any bid should set 
out any necessary statutory procedures that are needed before it can be 
constructed. 

 
No further statutory procedures that are needed before it can be constructed. 
 

B16.  The Bid – demonstrating investment or ability to begin delivery on the 
ground in 2021-22  
 
As stated in the prospectus UKG seeks for the first round of the funding that 
priority will be given to bids that can demonstrate investment and ability to deliver 
on the ground in 2021-22 

 
 
 

B17. Does this project includes plans for 
some LUF expenditure in 2021-22?  
 

 
 Yes 

 
 No 

 

B18. Could this project be delivered as 
a standalone project or do it require to 
be part of the overall bid?   

 
  Yes 

 
  No 

 

B19. Please provide evidence As discussed above the library fit out 
project is to be procured separately 
from the “Broadmarsh Unlocking 
Opportunity” element.  

B20. Can you demonstrate ability to 
deliver on the ground in 2021-22.   

 
  Yes 

 
  No 

 

B21. Please provide evidence See Appendix 6. 

Statutory Powers and Consents 

B22. Please list separately each power / 
consents etc obtained, details of date 
acquired, challenge period (if 
applicable) and date of expiry of powers 
and conditions attached to them. Any 
key dates should be referenced in your 
project plan. 

N/A 

B23. Please list separately any 
outstanding statutory powers / consents 
etc, including the timetable for obtaining 
them. 
 

N/A 
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ANNEX D - Check List Great Britain Local Authorities 

 

 

Questions Y/N Comments 

4.1a Member of Parliament support 

MPs have the option of providing formal 
written support for one bid which they see as 
a priority.  Have you appended a letter from 
the MP to support this case? 

Y  

Part 4.2 Stakeholder Engagement and Support 

Where the bidding local authority does not 
have responsibility for the delivery of projects, 

have you appended a letter from the 
responsible authority or body confirming their 

support? 

 N/A 

Part 4.3 The Case for Investment 

For Transport Bids: Have you provided an 
Option Assessment Report (OAR) 

 N/A 

Part 6.1 Financial 

Have you appended copies of confirmed 
match funding? 

  

The UKG may accept the provision of land 
from third parties as part of  the local 
contribution towards scheme costs. Please 
provide evidence in the form of a letter from 
an independent valuer to verify the true 
market value of the land.  
 
Have you appended a letter to support this 
case? 

 N/A 

Part 6.3 Management 

Has a delivery plan been appended to your 
bid? 

Y  

Has a letter relating to land acquisition been 
appended? 
 

 N/A 

Have you attached a copy of your Risk 
Register? 
 

Y  

Annex A-C - Project description Summary (only required for package bid) 
 

Have you appended a map showing the 
location (and where applicable the route) of 
the proposed scheme, existing transport 
infrastructure and other points of particular 
interest to the bid e.g. development sites, 
areas of existing employment, constraints etc. 

Y  
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Annex E Checklist for Northern Ireland Bidding Entities 

 

 

 

Questions Y/N Comments 

Part 1 Gateway Criteria 

You have attached two years of audited accounts   

You have provided evidence of the delivery team 
having experience of delivering two capital projects 
of similar size and in the last five years  

  

Part 4.2 Stakeholder Engagement and Support 

For transport bids, have you appended a letter of 
support from the relevant district council  

  

Part 6.1 Financial 

Have you appended copies of confirmed match 
funding 

  

The UKG may accept the provision of land from third 
parties as part of  the local contribution towards 
scheme costs. Please provide evidence in the form 
of a letter from an independent valuer to verify the 
true market value of the land.  

  

Part 6.3 Management 

Has a delivery plan been appended to your bid?   

Has a letter relating to land acquisition been 
appended? 
 

  

Have you attached a copy of your Risk Register? 
 

  

Annex A-C - Project description Summary (only required for package bid) 
 

Have you appended a map showing the location 
(and where applicable the route) of the proposed 
scheme, existing transport infrastructure and other 
points of particular interest to the bid e.g. 
development sites, areas of existing employment, 
constraints etc. 

  


