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Summary of issues (including benefits to citizens/service users):  
This report provides details of proposals for changes to the senior officer leadership structure, and 
references the work being undertaken to develop a new leadership framework and performance 
management arrangements for the Council’s Senior Leader Management Group (SLMG) at 
Nottingham City Council.  The proposals in this report represent a response to the findings of the 
recent Non-Statutory Review and are a deliverable under the council’s recently adopted Recovery 
and Improvement Plan.    
    
REASON FOR EXEMPTION AND PUBLIC INTEREST TEST  
This report is exempt from publication under paragraphs 1, 2, 3, 4 and 5 of Schedule 12A of the Local 
Government Act 1972 because it contains information relating to individuals, information which is 
likely to reveal the identity of individuals, information relating to the financial or business affairs of  
individuals and Nottingham City Council, information relating to consultations and negotiations and 
contemplated consultations and negotiations in connection with a labour relations matter between 
the authority and employees of the authority and information in respect of which a claim to legal 
professional privilege could be maintained in legal proceedings. 
 
Furthermore, having regard to all the circumstances, the public interest in maintaining the exemption 
outweighs the public interest in disclosing the information. This is because disclosing the information 
is likely to reveal the identity of individuals, the financial and business affairs of those individuals and 
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the City Council in a restructuring/redundancy situation and could prejudice resultant consultations 
and negotiations on the issues that are the subject of the report and could waive legal professional 
privilege in any legal proceedings arising from the issues that are the subject of the report.  

 

Recommendation(s): 

1 To approve the creation of 4 new Council directorates each to be led by a Corporate Director; 

 Resident Services 

 Growth and City Development 

 People 

 Finance and Resources  
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To approve the ‘slotting in’ of the 2 existing Corporate Director post holders into the Corporate 
Director roles in the new Growth and City Development and People Directorates. 

3 To approve the commencement of an external permanent recruitment process to the Corporate 
Director Resident Services with immediate effect, and note that an internal competition to fill the 
role on an interim basis will be undertaken to cover the period until the successful permanent 
appointment commences their duties. 

4 To approve the change in designation for the Interim Director of Strategic Finance to Interim 
Corporate Director Finance and Resources on a temporary basis pending permanent 
subsequent recruitment. 

5 To approve the creation of a Carbon Reduction, Sustainability & Energy Services Division within 
the Growth and City Development directorate transferring Energy Services and Enviro Energy, 
Waste and Recycling Strategy (the team that deals with the Councils strategic approach to these 
functions, not those with responsibility for delivery) from their current location in Commercial and 
Operations. 

6 In line with the creation of a new Division to create a Director of Carbon Reduction, Sustainability 
& Energy Services. This will replace one of the current Head of Service posts within this area 
and therefore there will be ring fenced interview process for these two roles. 

6 To note that the new Corporate Directors will be required review their structures, within a 
framework of providing value for money overall for the approval of the Chief Executive, noting 
that any changes requiring ACOS approval will be subject to a further report back at the 
appropriate time. 

 
1. REASONS FOR RECOMMENDATIONS  
 
1.1 There have been a number of significant changes to the senior management of the 

council over the past year.  The previous Chief Executive left in April and there were 
interim arrangements put in place pending the arrival of the new permanent Chief 
Executive in September.  In addition, two corporate directors have left in that period of 
time meaning that a number of temporary arrangements have been put in place to 
cover those gaps in the structure and to ensure that appropriate arrangements were in 
place to manage the Council’s response to COVID 19. 
 

1.2 The new Chief Executive has been undertaking broad informal engagement and 
consultation about developing an appropriate high-level officer structure for the council 
following the commencement of his duties.  This consultation has been with a broad 
range of stakeholders including the Leader of the Council, executive councillors, the 
Local Government Association, the Chartered Institute of Public Finance and 
Accountancy, the Ministry of Housing, Communities and Local Government (MHCLG) 
and senior officers. 
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1.3 During that period of time the Council has been subject to a non-statutory review by 
MHCLG. The report made the following observations in relation to the Council’s 
structure. 

 The current Executive Member and top Officer structure is confusing and 

overlapping. Ownership and responsibility is diffuse and the processes employed 

prevent speedy decisive action. It is not fit for purpose in facing up to the Council’s 

current challenges 

 Below the Chief Executive the structure is seen to be complicated, diffuse and 

lacking corporate focus and control. A much simpler structure will be required to 

make the necessary changes to services and delivery during a recovery period 

1.4 The feedback from these consultations and report paint a clear picture.  The operating 
environment for the council is far more challenging than it was 12 or even 6 months 
ago. The Council needs to be able to demonstrate sufficient senior management 
capacity to successfully improve grip and assurance in relation to improving corporate 
governance and financial management in relation to business as usual decision 
making, together with the necessary capacity to drive transformational improvement 
and change, to maintain or improve outcomes at lower cost.     
 

1.5 The recommendations set out in this report are reflected in the structural diagram at 
Appendix 1 to this report, which illustrates the proposal to have 4 directorates. The 
current structure is shown at Appendix 2.   

 
1.6 The Council has 2, permanently appointed, Corporate Director positions, which are as 

follows:   

 Corporate Director Development & Growth 

 Corporate Director People 
 
1.7 In addition to the above, the Council currently has temporary arrangements in place 

at Corporate Director level to manage the council’s response to Covid 19 and further 
temporary arrangements to cover the management and oversight of services in 
Commercial and Operations and Strategy and Resources as shown in Appendix 2.  
These arrangements are complicated, not easy to understand and require to be 
simplified whilst putting in place strengthened arrangements for strategic financial 
management and governance.   
 

1.8 The four Corporate Director posts created are as follows: 

 Corporate Director for Resident Services 

 Corporate Director for Growth and City Development 

 Corporate Director for People 

 Corporate Director for Finance and Resources 
 

1.9 The creation of these 4 groupings is considered to be the best structure and approach 
at this time to support the Council to maintain its ambition for the City whilst enabling 
it to address the significant issues highlighted in the Non-Statutory Review, most 
notably around governance, financial sustainability and the need to transform 
services. 

 
1.10 In line with the Council’s existing HR Restructuring Principles and Redundancy 

Guidelines, given the minimal changes to the roles of Corporate Director Growth and 
City Development (from the Development and Growth role) and the Corporate 
Director People, it is appropriate that the existing post holders are ‘slotted in’ to these 
new roles. 
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1.11 This would leave the Corporate Director posts for Finance and Resources and 
Resident Services vacant.  In light of the number of temporary arrangements currently 
in place and the feedback from the Non-Statutory Review it is recommended that 
recruitment to the Resident Services post commences with immediate effect. 

 
 
1.13 To provide continuity and stability, and considering the current incumbent’s previous 

substantial relevant experience, it proposed to confirm the current Strategic Director 
as the Corporate Director for Finance and Resources on an interim basis. 

 
1.14 If the above changes are approved for implementation, Corporate Directors will then 

consult with their direct reports and wider teams regarding the future structure of the 
senior management arrangements within their directorates for review and approval 
by the Chief Executive, to ensure effectiveness and value for money overall.  

 
1.15 One change that is clear prior to further work within directorates is that bringing 

together Energy Services, Waste and Recycling Strategy, including Enviroenergy, 
into a powerful combined function makes sense and that a new Division is created 
entitled, Carbon Reduction, Sustainability and Energy Services to drive the council’s 
important work in this area.  Leadership of this new Division, to be located in the 
Growth and Infrastructure Directorate, has been assessed at Director level and this 
post will be filled by a ring-fenced competition between the Head of Energy Services 
and the Head of Waste & Recycling Strategy and Enviroenergy.  The cost of this 
change will be contained within the directorate budget.     

 
 
1.18 Following the high level restructure, and the anticipated competitive process for the 

interim Corporate Director of Residents Services process (pending the permanent 
external recruitment exercise), it will be necessary for the Chief Executive to 
determine where officer leadership for the council’s Covid response sits but it is clear 
that this important work will need to be and co-ordinated at Director or Corporate 
Director level.   

 
1.19 Individuals whose posts are moving departments and gaining or losing service areas 

have been consulted on an in principle basis.  It should be noted that no one is at risk 
of redundancy. Trade unions have been engaged and asked for feedback on the 
proposal. 

 
2. BACKGROUND 
 
2.1  The Council is a large and complex organisation with a turnover of circa £1 billion per 

annum, 6,500 staff, together with a number of arm’s length company arrangements 
which increase both its reach and financial exposure.  The council exercises regional 
and/ or national policy leadership in a number of areas, and has an ambitious and 
large-scale growth and development programme which will shape the future of the 
city for generations to come.  Notwithstanding these strengths the council’s 
governance – put simply how the Council organises itself and makes decisions – 
requires improvement. 

 
2.2  The Council needs to be able to demonstrate sufficient senior management capacity 

to successfully improve grip and assurance in relation to improving corporate 
governance and financial management in relation to business as usual decision 
making, together with the necessary capacity to drive transformational improvement 
and change, to maintain or improve outcomes at lower cost. 
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2.3 The Council has very clear and ambitious policy priorities identified and articulated in 

its Council Plan.  There is also a very high level of personal accountability amongst 
Portfolio Holders for delivery against those outcomes.  Those Portfolio Holders have, 
in turn, a clear line of sight between policy priorities and operational delivery on the 
ground.  It is clear however that the organisational management structure requires 
greater capacity, coherence and purpose to meet the current challenges faced. 

 
2.4  Through ongoing engagement with members and staff an overarching strategy for 

the organisation’s operating model will be developed.  Pending that detailed work 
some key themes are clear.  In shaping the city and in the provision of essential public 
services the council as an organisation needs to be: 

 Resident Focused 

 Aspirational, Bold and Outward Looking 

 Well-run, Commercial in Outlook, Controlled in Decision Making 

 Confident and Welcoming of Constructive Challenge which will make us even 

better. 

What matters on the ground is fundamentally important.  An organising principle is 
that we are Resident focused in the delivery of our services, particularly our frontline 
services. 
 
The Council is bold and outward looking and takes a leadership role locally and 
nationally.  The Council recognises the importance of collaboration and the value of 
effective partnership working and seeks to leverage its power to convene through its 
unique position of democratic legitimacy, in the interests of improving the city. 

 
2.5  The Council needs to be seen to be demonstrably well-run; commercial in outlook 

and controlled in its decision making.  The council must achieve an improved 
corporate grip on its finances to provide the correct conditions, for vitally important 
public services to be confidently and efficiently planned and effectively delivered to 
our residents who rely on those services.  The council will retain its commercial 
outlook and edge to identify where through trading activity, revenues can be 
generated which improve the economies of scale and resilience of services, and 
provide greater opportunities for greater learning and career development of our staff 
than would otherwise be the case.  However this commercial outlook will operate in 
a controlled environment measured against benchmarks in terms of net revenue 
contribution and delivery of transparently stated policy objectives, and where a case 
cannot be made for retaining externalised arrangements, activities will be brought 
back under direct democratic control and cost synergies with the rest of the council’s 
operations sought. 

 
2.6  The Council must also do the routine and boring things well in terms of budgeting and 

decision making.  In its response to the Public Interest Report the council is committed 
to improving its governance – how the council organises itself to take decisions, 
including assurance mechanisms and necessary cultural change.  This will require 
training, support and modelling of behaviours in relation the distinct yet 
complimentary roles of members and officers, the requirement to give balanced 
officer advice – speaking truth unto power, and improved processes and assurance 
mechanisms.  Good governance is recognised as an important means to an end to 
deliver priorities safely and well, with time and space for constructive challenge as 
proposals are being worked up to improve the quality of decision making which is 
open and transparent. 
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2.7  Feedback from engagement with Corporate Directors, Directors and Heads of 
Service has also indicated the importance of improving the performance 
management culture through culture, values and behaviours.  The recently completed 
Non-Statutory Review (NSR) underlines this, stating “a fundamental culture shift is 
required together with a much simpler structure, working together, with clear 
accountability and a strong personal and collective performance management regime 
starting from councillors and focused through the Chief Executive right down the 
organisation”. 

 
2.8  The Council also requires sufficient senior management capacity to deal with the 

Covid-19 pandemic and its aftermath, as well as providing effective sponsorship of 
transformation and company governance related work programmes to ensure that 
they are delivered well. 

 
2.9  The Council does many things well and we must do more to champion and celebrate 

success, whilst securing improvement where necessary. 
 
3.  DETAILED PROPOSALS 
 
3.1 It is proposed that services are grouped under four major directorates of the council 

led by Corporate Directors.  Corporate Directors will be responsible and accountable 
to the Chief Executive for the effective service performance and delivery of policy 
priorities for those services for which they have line management responsibility, in 
addition to their roles to contribute to the corporate development and improvement of 
the council as a whole, modelling the appropriate culture, values and behaviours. 

 
3.2 Achieving sustainable growth for the city is a crucial priority to generate jobs, much 

needed homes and to improve life chances.  The city’s importance in contributing to 
the economic performance of the region and the nation as a whole is reflected in its 
status as a Core City.  The combined scale of the council’s direct delivery operations 
and its ambition for the growth and development of the city are too great to be 
incorporated in a single ‘Place’ directorate at this time of dynamic change and 
turbulence. 

 
3.3 The requirement to significantly strengthen the council’s governance and financial 

management at a time of significant risk for the people of Nottingham, and the city 
council itself, is unarguable.  This requires greater capacity to be provided for these 
functions, combined with appropriate cultural and behaviour change, to provide 
greater assurance in decision making to the Chief Executive and to members.   As 
such four directorates are proposed. 

 
Resident Services Directorate 
 
The creation of a Residents Services Directorate to comprise those front-line services which 
provide universal services to all of our residents, the effective delivery of which positively 
contributes to the quality of life for our residents and the liveability of the city.  The naming of 
the directorate is very deliberate.  Irrespective of how these services are delivered, we are 
clear that our residents are our absolute focus and priority.  The directorate to comprise the 
following divisions and service areas. 
 
Neighbourhood Services comprising:  

 Waste Collection and Disposal  

 Public Realm 

 Parking, Fleet and Transport Operations 
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 Highways 

 Nottingham Catering 

 Facilities and Building Services  
 
Community Protection comprising: 

 Operations 

 Community Partnerships 

 Regulation 
 
Sport & Culture comprising: 

 Sport & Leisure Centres 

 Theatre Royal Concert Hall 

 Culture & Libraries 

 Markets 

 Events    

 Nottingham Castle 
 
Growth & City Development Directorate to comprise:  
 
The council has a major growth and development programme to increase the level of 
investment and jobs growth in the city, and crucially to do this in a way which positively 
contributes to reducing persistent inequalities and improve life chances for all our citizens.  
The directorate also has responsibility for delivering growth, which is sustainable, driving our 
carbon reduction programme, ensuring our growth is ‘good growth’ and leveraging 
partnerships locally and nationally to improve outcomes for the city.  This directorate also 
provides a number of key corporate enablers, driving improvement for our people through 
achieving effective join up across the housing agenda to reduce health inequalities, and 
through the provision of major transformation capacity through the Major Projects Division.  
The directorate to comprise the following divisions and service areas.   
 
Planning, Regeneration & Housing comprising:  

 Planning Policy & Building Control 

 Area Planning and Urban Design 

 Traffic  

 Housing Strategy, Housing Enabling, ALMO clienting and Regeneration 
 
Economic Development comprising:  

 Business Growth & Economic Recovery 

 Employment, Skills & Inclusion  

 Economic Development Partnerships & One Nottingham 
 
Major Projects comprising:  

 Major Projects 

 Transport Projects & Public Transport 

 Transport Strategy 
 
Property comprising: 

 Asset Review & Disposal 

 Corporate Property Management 

 Investment Property Management 
 
Carbon Reduction, Sustainability & Energy Services comprising: 

 Energy Services (transferred from Community Protection)  
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 Enviroenergy, Waste & Recycling Strategy (transferred from Community Protection)  
 

People Directorate to comprise: 
 
The People Directorate needs to be viewed as more than a combined adult social care and 
children’s services function. The directorate must lead our ambition to provide the appropriate 
conditions for all our people to have the best possible life chances, as part of our ambition to 
make Nottingham a World Class City for Everyone.  This spans everything from driving the 
city’s collective effort to reduce health inequalities, to ensuring that those who are elderly or 
vulnerable can access the support they need to live well and safely in their communities for 
as long as possible, to maintain the determined work to continue to improve educational 
standards and providing timely support for children and young people when they need it so 
that they have the best possible start in life.   
 
The People directorate to comprise the following divisions and service areas: 
 
Public Health  
 
Children’s’ Integrated Services comprising: 

 Safeguarding, Quality & Children in Care 

 Children’s Strategy & Improvement 

 Early Help Services 

 Children’s Social Work 

 Extensive & Specialist Services 
 
Education Services comprising: 

 Special Educational Needs and Disabilities and Vulnerable Pupils 

 Virtual Schools 

 Access to Learning 
 
Adult Social Care comprising: 

 Social Care Provision 
 Adults Integration 
 Quality Assurance & Safeguarding 
 Mental Health and Whole Life Disability 
 Adaptions Agency (transferred from Property) 

 
Finance & Resources Directorate to comprise:  
 
The council is comprised of an organisation turning over approximately £1 billion pounds per 
annum with approximately 6,500 staff, together with a variety of commercial and quasi-
commercial corporate arrangements, referred to as group companies, which require specialist 
finance, legal and governance support in order that the council’s objectives can be delivered 
within a controlled environment.  A new shareholder executive function will be created to 
provide a proactive watching brief on the council’s financial stake in group companies, whilst 
ensuring that the council’s policy aims are being delivered at an optimum level, working with 
and in support of Shareholder Representatives. 
 
This is a major undertaking which requires corporate functions appropriately scaled to the 
task, to ensure appropriate corporate financial management, governance and support to 
provide for safe, assured decision making and most effective deployment of the council’s 
workforce, supported to give of their best.  In addition to Finance, Legal and HR there is also 
the need to ensure appropriate capacity to support change, central co-ordination and steering 
of strategy, performance (how we achieved what we said we would do and if not what are we 
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going to do about it), and communications – getting our messages out internally and 
externally. 
 
This department to be led by an experienced and qualified accountant who will also be the 
council’s statutory Section 151 Officer.  The Finance and Resources department to comprise: 
 
Finance comprising: 

 Finance 
 Internal Audit & Risk 
 Revenues and Benefits 
 Shareholder Executive function  

 
Legal, Governance and Monitoring Officer  

 Legal & Governance 
 Democratic Services 

 (Note that Director of Legal and Governance, in their capacity as Monitoring Officer will 
have a direct dotted reporting line to the Chief Executive) 

 
Human Resources, Equalities, Diversity and Inclusion to comprise:  

 Human Resources 
 Organisational Development, including workforce development and cultural change 
 Equalities, Diversity and Inclusion (internal and external practice lead) 
 Administrative support to senior officers and executive councillors 

 
Customer Services 
 The Head of Customer Services will report directly to the Corporate Director of Finance 

and Resources, pending further organisational change to be brought forward by the 
Corporate Director in due course.  

 
Strategy, Performance, Marketing and Communications to comprise:  

 Strategy, policy and performance 
 Marketing and communications 
 ICT  

 
Procurement and Commissioning 

 Commissioning 
 Contracting and Procurement 

 
4. CHANGE BEYOND THE STRUCTURE 
  
4.1 The Report in the Public Interest and the Non-Statutory Review make very clear the 

size and scale of the challenges the council faces. 
 
4.2 In response to these challenges the council will need to become demonstrably well-

run; commercial in outlook and controlled in its decision making.  The council needs to 
achieve an improved corporate grip on its finances to provide the correct conditions, 
for vitally important public services to be confidently and efficiently planned and 
effectively delivered to its residents who rely on those services. 

 
4.3 The council must also be able to do the routine and boring things well in terms of 

budgeting and decision making.  In its response to the Public Interest Report the 
council outlined its commitment to improving its governance -.how the council 
organises itself to take decisions, including assurance mechanisms and necessary 
cultural change. 
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4.4 The necessary culture change is further highlighted in the Non-Statutory Review which 

stated that “a fundamental culture shift is required together with a much simpler structure, 
working together, with clear accountability and a strong personal and collective 
performance management regime starting from Councillors and focused through the Chief 
Executive right down the organisation”. 

 

4.5 Changes to the senior management structure are only a small element of the changes 
planned to deliver the required improvements, and the Council’s overall Recovery and 
Improvement plan were approved by full council on 25th January 2021. 

 
4.6 The Recovery and Improvement Plan contains the range of activity in place to support 

the required cultural change.   Running in parallel with changes to the senior 
management structure will be the development of a new Leadership Framework. 

 
4.7 The new Leadership Framework will set out clear leadership expectations and 

behaviours, against which performance will be assessed, and development can be 
planned, ensuring that we have people with the right leadership attributes to meet the 
Council’s ambitions and challenges. 

 
4.8 The Leadership Framework will be supported by the development of a new council 

wide performance management framework supported by new individual performance 
appraisal arrangements. The Leadership Framework will reflect behaviours and skills 
that will underpin delivering the changes and improvements, including accountability 
for target setting, cascading of key performance measures, robust decision making, 
collaboration and innovation, Equality Diversity and Inclusion, working with pace / 
agility, and leading people and leading change. 

 
4.9 Where external recruitment processes are required to be run for permanent 

appointments, consistent with the council’s Equality, Diversity and Inclusion Strategy, 
consideration will be given to the introduction of a “Rooney Rule” in terms of increasing 
the diversity of candidates brought forward for interview from which the most suitable 
candidate will be selected. 

 
 
5. OTHER OPTIONS CONSIDERED IN MAKING RECOMMENDATIONS 
 
5.1 Retain Current Structure  
  
 The need to make changes to the current structure have been made clear from 

consultation with a wide range of stakeholders and from direct feedback contained in 
the Non-Statutory Review. 

 
 This feedback has been used to develop a proposed structure that is fit for purpose in 

the current context of the council. 
  
6. FINANCE COMMENTS (INCLUDING IMPLICATIONS AND VALUE FOR MONEY/ 

VAT) 
 

6.1 The SLMG review savings assumed within the 2019/20 Budget have been fully 
achieved within the 2021/22 Budget. It has been confirmed from the relevant 
Corporate Directors / Directors that the additional costs for recommendations 4, 6 
and 7 within this report are to be funded from existing departmental budgets and 
therefore no additional corporate funding will be required. 
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7. LEGAL AND PROCUREMENT COMMENTS (INCLUDING RISK MANAGEMENT 

ISSUES, AND LEGAL, CRIME AND DISORDER ACT AND PROCUREMENT 
IMPLICATIONS) 

 
7.1 Under Part 2 of the Council’s Constitution, part of the role of the Appointments and 

Conditions of Service Committee (“ACOS”) is:- 

 to undertake the appointment process (long listing, short listing and formal 
interviews) (or to appoint a politically balanced panel to undertake long listing and 
short listing) in respect of the Chief Officers (as referred to in paragraph 1(a) of 
the Officer Employment Procedure Rules (Standing Orders on Employment 
Matters)*, subject to having ascertained the views of the Executive Board in 
accordance with Standing Orders;  

 to approve the appointment of Chief Officers (as referred to in paragraph 1(a) of 
the Officer Employment Procedure Rules (Standing Orders on Employment 
Matters)*);  

 to approve any proposals for significant restructuring of the Council’s 
management structure; and 

 to approve any proposals from the Chief Executive for changes to salary levels 
(including ranges of salaries) for Corporate Directors and the Deputy Chief 
Executive. 

 
NB:  “Significant restructuring”  

a. the transfer of a significant function between Council departments, or to an 

external body, or  

b. the addition or deletion of a Corporate Director or Director post to or from 

a department. 

 

*For the purposes of paragraph 1(a) of the Officer Employment Procedure Rules (Standing 

Orders on Employment Matters) the following categories are used:  

i. ‘Chief Officer’ includes the following:  

 Chief Executive (on the basis of appointment as Head of Paid Service); 

 Corporate Directors (on the basis that with respect to all or most of their duties 
they report directly to or are directly accountable to the Head of Paid Service); 

 any Strategic Directors who with respect to all or most of their duties report 
directly to or are directly accountable to the Head of Paid Service;  

 any other officer who with respect to all or most of their duties reports directly 
to or is directly accountable to the Head of Paid Service;  

 any other officer who, with respect to all or most of their duties is required 
to report directly to or is directly accountable to full Council or any committee 
or sub-committee of the Council; and 

 Chief Finance Officer. 

 

7.2 Thus, by virtue of the above, if the recommendations sought are approved, ACOS 

would be acting within the parameters set out above. 

 

7.3 In accordance with section 7 of the Local Government and Housing Act 1989 every 

appointment of a person to a paid office or employment under a local authority in 

England shall be made on merit. 

 

7.4 With regards to the recommendation relating to the appointment of an interim 

Corporate Director Resident Services pending external permanent recruitment, the 
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contract of employment should state the period for which employment with Nottingham 

City Council should be in place and explain the reason as to why it is of a limited 

duration. Furthermore, the contract of employment should state that employment will 

end upon: the cessation of that fixed term period; or some other event; or by way of 

the standard notice provisions pertaining to Nottingham City Council employees. 

 

7.5 With regards to the recommendation relating to approving the change in designation 

for the Interim Director of Strategic Finance to Interim Corporate Director Finance and 

Resources on a temporary basis pending permanent recruitment, the contract of 

employment should state the period for which employment with Nottingham City 

Council should be in place and explain the reason as to why it is of a limited duration. 

Furthermore, the contracts of employment should state that employment will end upon: 

the cessation of that fixed term period; or some other event; or by way of the standard 

notice provisions pertaining to Nottingham City Council employees. 

 

7.6 With regards to the salary levels (including ranges of pay) relating to the roles set out 

in this report, this should be determined in accordance with the pay policies of the 

Council. Doing so would avoid the risk of a claim against the Council claim relating to 

a differential in pay because of a ‘protected characteristic’ under the Equality Act 2010 

(i.e. equal pay). 

 

Aman Patel, Solicitor 

Commercial, Education & Employment Team 

Tel: 0115 8765072 

 
8. HUMAN RESOURCES AND TRANSFORMATION COMMENTS (INCLUDING 

PEOPLE IMPLICATIONS)  
 

The new structure has been developed with appropriate use of consultation with a wide   
range of stakeholders. 

 
No employees will be at risk of redundancy as a result of the proposed changes of this 
report. 

 
All recruitment will take place in line with our on merit procedures and will be open and 
fair. In the interest of our EDI agenda recruitment will take place externally unless there 
is a ring fence situation which would result in this putting an existing member of staff 
at risk of redundancy. 

 
The proposal is a solid foundation for the new phases of reviewing the structure within 
Departments and the wider work around behaviours and culture. 
 
Hannah Gemmill 
HR Business Lead 
Tel: 0115 87 63633 

 
9. EQUALITY IMPACT ASSESSMENT  
 
9.1 Has the equality impact of the proposals in this report been assessed? 
 
 No         
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 An EIA is not required because:  
 
 This report puts no employees at risk.  A full EIA will be required at the next stage of 

the process when the impact could be potentially be more significant. 
   
 Yes         
  
10. LIST OF BACKGROUND PAPERS OTHER THAN PUBLISHED WORKS OR THOSE 

DISCLOSING CONFIDENTIAL OR EXEMPT INFORMATION 
   
 
11. PUBLISHED DOCUMENTS REFERRED TO IN COMPILING THIS REPORT 
 
11.1 Max Caller CBE, Non-Statutory Review of Nottingham City Council, November 2021 
 
11.2  Nottingham City Council Recovery and Improvement Plan, January 2021.  
 


