
Post Title:
Public Health Principal (Inclusion Health)
Grade: 
SLMG 4

Job Purpose

The Public Health Principal (Inclusion Health) is a key leadership post within the Public Health directorate, as one of the most senior posts responsible for leading and bringing together efforts in promoting health and wellbeing, tackling health inequalities and for strengthening the capacity across the public, voluntary and community sectors to improve the health of the population.

The post holder will support a Consultant in Public Health to lead and drive the development of an effective public health programme. This includes providing strategic leadership and specialist input to develop, manage, implement, and monitor both specific and cross cutting public health strategies, commissioning intentions and implementation plans.

The Public Health Principal (Inclusion Health) will lead on the full breadth of inclusion health agendas including; Drugs and Alcohol, Mental Health, Suicide Prevention, Severe Multiple Deprivation, Homelessness, Refugees and Asylum Seekers, Financial Wellbeing, and Violence Reduction (including DVSA).
The post will ensure the effective interpretation and implementation of national and local policies so that programmes commissioned are responsive to population need, improving health and reducing health inequalities whilst being safe, reflective of best practice and value for money. The post will involve influencing and negotiating change at senior levels across various internal departments and with external organisations and reconciling conflicting views to achieve the effective evolution or transformation of services and work programmes. This will be done with regard to Nottingham City Council’s Strategic Council Plan and the Joint Health and Wellbeing Strategy for Nottingham City (currently being refreshed) with the aim of improving the health of Nottingham City residents and reducing health inequalities.

The post holder will be accountable for the involvement of stakeholders, including local communities, to ensure that service providers, commissioners, service users and their carers have a strong voice in all areas of service planning, commissioning, and the delivery of services. The post will provide expert advice to the council and other key stakeholders on establishing evidence-based programmes and strategies within ethical frameworks to improve health and reduce health inequalities.

Service Leadership Expectations
Leading People 

1. Translate a clear vision and purpose by inspiring and motivating others and ensure citizens are at the heart of everything we do. 
2. Role model visible leadership through living and breathing our values and balancing performance, resilience, and wellbeing.  

3. Develop workforce plans to ensure services have robust plans for the future capability and capacity needs.

4. Empower others to make appropriate decisions.

5. Builds and supports high performing teams and services through effective support, challenge, and feedback. 

Change and Innovation

1. Lead and drive change in a political and challenging public finances context.

2. Explore innovative approaches to deliver services, managing risks and actively being curious of market analysis and benchmarking. 

3. Use robust project management principles to organise people and finances, delivering positive outcomes that are on time and within budget. 

4. Design and deliver resilient services, responding at pace to re-prioritise objectives in line with the organisation’s changing needs.
5. Lead change across services and drive a culture of continuous improvement by encouraging colleagues to share ideas. 
Collaboration

1. Work collaboratively across the Council to achieve the best outcomes for the citizens of Nottingham. 

2. Lead a culture of collaboration by working across boundaries to break down silos to deliver benefits to the citizens of Nottingham.

3. Proactively harness, develop and seek-out effective relationships to foster the collaborative culture, creating efficiencies and joined-up services to achieve the best outcomes for Nottingham’s people. 

4. Takes account of the council’s priorities when negotiating and aligning resources to deliver services. 

Equality, Diversity and Inclusion 

1. Actively promote equality, diversity and inclusion through all actions, and positively challenge inclusion measures within the workforce and in the delivery of services. 

2. Design and deliver fully inclusive services, demonstrating awareness of the diverse needs of our citizens.  

3. Show commitment to attract, recruit and retain an inclusive workforce that represents our citizens and city. 

4. Develop and support to release the full potential of all colleagues ensuring fairness, diversity and inclusion in all service leadership practices.

5. Recognise and respect a culture of inclusivity within the organisation where voices are respected, valued and heard.  
Context

The role of the Public Health directorate is to provide evidence, intelligence, foresight, and strategic direction to improve health and wellbeing, showing the interconnectedness of action and supporting those whose key role is to deliver the improvements needed.  Improvements in population health outcomes are complex to achieve and cannot be delivered solely by the public health directorate. Joint working across health and local authority services is required to bring about positive change. 
  
This requires the post holder to:   
· Provide strategic leadership and advocacy for health and wellbeing within the Council and within the local health system, working with the Integrated Care System, and at place (city) and neighbourhood level

· Advise on key public health issues, drawing appropriately from the evidence base, and tailoring communication styles to the audience Develop strategies and frameworks for key public health issues that allow operational plans to be implemented 

· Commission effective programmes and assure delivery to scale;   
· Understand and work with local communities to bring about sustained behaviour change and improved outcomes 
· Interpret epidemiological and other contextual data to make assessments of needs, and to inform strategic direction and goals. 
· Work collaboratively across the City to influence improvement by addressing the health and wellbeing impacts of the wider determinants of health; social, economic, commercial, environmental and behavioural.  
· Prioritise investment according to local needs and assets, service requirements and the values of the Council. 
· Lead by example, role-modelling ethics, integrity, impartiality and the elimination of bias by building diverse teams and promoting a working environment that supports the Council’s values.   
 
The post holder will identify and be able to understand the needs of the local population and will lead complex areas of work with partners. This will include acting to change the wider determinants of health; social, economic, commercial, environmental and behavioural factors influencing the health of Nottingham City residents. The post holder will be required to deputise for the Consultant in Public Health, to whom they report, when required.    
  
The post holder must be able to have a high degree of independent working and will need to take initiative, have excellent communication skills both verbally and in writing, and have the ability to deliver operationally. The post holder will need to establish and maintain a range of key stakeholder relationships in order to support the business needs of the organisation and improve the health of the population.
The post holder will understand the complexity of public health and be able to communicate it to others. The post holder will manage a staff and a budget.  They will liaise closely with colleagues across the Council and through partnership structures to ensure that strategic and commissioning plans and delivery meet the needs of Nottingham’s diverse population as outlined in the JSNA, to which they will contribute.    
  
The research and complex analytical components to this post require the post holder to be able to deal with complex facts or situations requiring analysis, interpretation, and comparison of a range of options.  The post holder will be required to scrutinise and evaluate both quantitative and qualitative data and research evidence from a range of sources and suggest recommendations to inform decision making which has long-term impact. They will evaluate new programmes and models of support.  
  
The post holder will be expected to be able to cope with complex, multiple and changing demands, and to meet tight deadlines. A high level of intellectual rigour, negotiation and motivation skills and flexibility are required to build rapport with partners, deal with complex issues, and to make decisions regarding services.  A high level of tact and diplomacy is required and an ability to understand other cultures to enable effective working across organisational boundaries and influence without authority.  The post holder will manage sensitive and potentially unpopular commissioning decisions, during which a professional approach and personal resilience are key.    
  
The post holder will work in close collaboration with other members of the department to ensure there is a co-ordinated and joined up approach and that skills and experience across the team are used to best effect, encouraging and support ongoing professional development.  They will support the production of annual work plans, which are monitored collectively and reported through the Senior Leadership Team and Public Health Programme Board meetings.  They will also need to be able to support work colleagues and their team when difficult situations arise.    
Specific Duties  

Strategy and Policy Development     
1. Translate national public health policy and strategy into programmes for health improvement, health protection and health care improvement, within existing resources and in partnership with the CCG, ICS and Nottingham place-based partnerships and other partners.
2. Use a variety of sources of information, including research evidence to develop strategy and support best practice in commissioning.  This will involve critical appraisal, the interpretation and analysis of highly complex facts and situations and drawing conclusions on the best solution for Nottingham residents.
3. Lead the preparation, consultation on and communication of commissioning strategy and plans for the portfolio that  may  involve  major  organisational  change  or  service reconfiguration  and  /  or  may  be  highly  controversial  to  stakeholders  or  the  public.
4. Provide specialist advice to council directors on the portfolio of services and develop strategies and plans where expert opinions may differ.  Develop the Public Health service plans for the portfolio of activity, to both address and inform strategic priorities. Ensure that such plans that reflect a body of opinion, incorporating a range of options and address conflicting professional or organisational views as necessary.(
5. Evaluate and report on the effectiveness of all the initiatives and programmes undertaken within the portfolio, including commissioned services.(
Service Development and Management

6. Carry out multi-component service reviews, development of service models, and reconfiguration in order to be able to deliver the identified public health targets and programmes within existing resources and priorities.(
7. Contribute to the achievement of a portfolio of key national and local public health priorities by planning, organising and enabling an effective public health team.((
8. Provide Public Health information, advice, and support for the CCG core offer, across healthcare colleagues and key   partner   agencies, negotiating   and directly influencing   the   commissioning, development, and delivery of services to reduce health inequalities.(
9. Innovate within existing resources, income generating where appropriate, to identify alternative and effective solutions, achieve value for money and work with partners to maximise health and wellbeing outcomes, particularly for the most disadvantaged communities.(
10. Work with commissioners and other partners to enable and support the development of health and care services, maintaining an emphasis on prevention.
Planning

11. Oversee the development, production, implementation, and evaluation of prevention strategies, working across and impacting on a range of community agencies, organisations, and strategic partnerships.  Ensure that these strategies produce the required contribution to Nottingham City’s commitment to a healthy and inclusive community, with a focus on reducing inequalities.
12. Plan for the provision of effective, timely, accessible and value for money public health services with measurable outcomes.(
13. Contribute to the performance management of the council and the Directorate, specifically   around   targets, investments, developments, risks and performance relating to key work areas.(Compile reports on the health of the population including contributing to the Public Health Commissioning Strategy and the Director of Public Health Annual Report.

14. Lead the local implementation of national programmes and initiatives, such as major grant-funded programmes, working with stakeholder partnerships, meeting national requirements, and ensuring an emphasis on evaluation and learning to improve service delivery, inform commissioning activity, and secure sustainability of effective approaches.

Strategic Partnership and Relationships

15. Lead and bring together collaborative efforts in promoting health and wellbeing, tackling health inequalities and for strengthening the capacity across the whole public sector to maximise opportunities to improve the health of the population.
16. Lead and drive effective partnerships with stakeholders across the health and wider economy to commission sustainable programmes and services in line with need, national and local targets/priorities. Design systems and processes that systematically impact across the health economy and the wider system.
17. Disseminate and deliver information about public health services which are subject to the scrutiny of Local Authority Overview and Scrutiny Committees, local MPs, Health and Wellbeing Board etc. Attend meetings on behalf of the Director of Public Health, Consultant in Public Health, and other senior colleagues as required.(
18. Negotiate with partners on the deployment of resources and staff, in addressing key public health priorities, seeking innovative solutions, and reconciling differing views on an ongoing basis.(
19. Enable local communities to take action to improve health and wellbeing and reduce inequalities applying community development and community asset-based approaches.(
20. Work with public health and communications colleagues and partner agencies to identify key public health messages, target populations and appropriate routes of communication and delivery mechanisms, paying attention to the any contentious or sensitive issues(
21. To present highly complex and sensitive information to other specialists and non-specialist audiences and individuals.
22. To develop public health capacity through education and supporting and supervising those training and working in public health.
Information and Research Management

23. Undertake and/or commission in depth analyses and interpretation of complex health information and evidence of best practice to assess the need for, develop, and performance manage public health programmes and services.(
24. Develop and deliver valid and reliable data for public health programmes and services, which clearly outline the outcomes and outputs and demonstrate value for money.

25. Take the Public Health lead for undertaking and commissioning literature reviews, evaluative research surveys, audits and other research as required to inform equitable public health services and reduce health inequalities.
26. To develop and maintain links with academic centres, supporting collaborative working and the development of funding bids where appropriate.
Budget Management

27. To be responsible for transactional and strategic budgets, income generation and achieving best value for money.
Staff Management

28. Responsible for managing staffing levels and financial allocation within HR legislation and budget restrictions as determined by the council.(
29. Recruit, select   and   line-manage suitably qualified public health   staff, managing their development using the performance review system, regular supervision, and utilisation of other council development opportunities.
30. Ensure that HR policy is implemented effectively within the department overseeing as appropriate all grievance and/or disciplinary issues.
31. Ensure that all public health staff are provided with opportunities to maintain and develop their skill levels as appropriate to their roles
All senior leaders are expected to:
· Undertake any other duties allocated by the Chief Executive

· Work outside of normal office hours where required 

· Participate on an on-call Emergency Response rota if required  

· Travel within and outside the city’s boundaries when required. 
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Person Specification: Public Health Principle (Inclusion Health)
	AREA OF RESPONSIBILITY


	REQUIREMENT
	MEASUREMENT



	
	
	P
	A
	AC
	D

	Vision, Strategy and Delivery 

	Demonstrable experience of leading strategic change in complex organisations or partnerships in the public/voluntary sector with similar responsibilities, budget, and resources. 
	
	
	(
	

	
	Evidence of a successful track record of creating a vision for service delivery and applying the full commissioning cycle to deliver outcomes that make a positive difference.
	
	(
	(
	

	
	Evidence of successful involvement in building the reputation of services and inspiring people to deliver continuous improvement.
	
	(
	(
	

	
	Evidence of driving accountability, balance risk and respect good governance and ensuring understanding at all levels.
	
	(
	(
	

	
	Evidence of financial and commercial awareness with strong analytical skills and a creative approach to problem solving.
	
	(
	(
	

	
	Demonstrate an understanding of the current issues and challenges facing local government in general and Nottingham City Council in particular.
	
	
	(
	

	Leading 

People 
	Evidence of successfully leading and motivating people and cultivating a culture that creates high performing people and services and achieves improved outcomes.
	
	(
	(
	

	
	Evidence of empowering others to take decisions and follow through confident actions, through strong and visible leadership.
	
	(
	(
	

	
	Evidence of successful strategies in managing your own personal resilience and wellbeing at a leadership level and role modelling this practice.  
	
	(
	(
	

	
	Evidence of planning for the future delivery of services, including the effective workforce planning for capacity and capability challenges. 
	
	(
	(
	

	Change and Innovation 
	Evidence of leading change programmes, bringing others on the journey with you.
	
	
	(
	

	
	Evidence of innovative service delivery models that continue to provide high quality services within the available financial scope.  
	
	(
	(
	

	
	Evidence of leading services or teams and experience of having to re-focus service priorities at pace following changes outside of the organisation’s control. 
	
	(
	(
	

	
	Experience of developing cultures of continuous improvement where people feel included and involved. 
	
	
	(
	

	Collaboration 
	Evidence of working successfully in partnership in complex environments, with the ability to gain trust and cooperation, to achieve outcomes. 
	
	(
	(
	

	
	Evidence of the possession of interpersonal facilitation skills, facilitation skills and ability to influence and persuade others to deliver results.
	
	(
	(
	

	
	Evidence of actively working to develop a culture of collaboration. 
	
	
	(
	

	
	Understanding of how to operate effectively and openly within the democratic process with the political acumen and ability/skills to develop productive working relationships with Councillors and to speak truth to power. 
	
	
	(
	

	Equality, Diversity, and Inclusion 
	A deep understanding of equality, diversity, and inclusion at every level and demonstrative experience in tried and tested methods to deliver inclusive services. 
	
	(
	(
	

	
	Demonstrating a thorough understanding of equality, diversity and inclusion challenges posed by providing quality public services (including commissioned services) in our multi-cultural city.
	
	
	(
	

	
	Demonstrating a knowledge and understanding of the mechanisms to reduce health inequalities in our communities.
	
	
	(
	

	
	Demonstrating personal commitment to the equality, diversity and inclusion challenges faced by our workforce and Nottingham’s people.
	
	
	(
	

	
	Evidence of developing people and services/teams recognise, respect and value individual needs to achieve a culture of inclusivity. 
	
	(
	(
	

	Role related requirements 
	Detailed specialist public health knowledge on the delivery and evaluation of outcomes-focussed health improvement services.

	
	
	(
	

	
	Experience of conducting service reviews and health needs assessments

	
	
	(
	

	
	Substantially numerate, with highly developed analytical skills, using qualitative and quantitative data and proven ability to communicate highly complex, sensitive information.
	
	
	(
	

	
	Proven ability to interpret epidemiological and other social data to assess strategic direction and goals.
	
	
	(
	

	
	Proven ability to prioritise investment according to local needs and assets, service requirements and the values of the Council.

	
	
	(
	

	
	Proven understanding of the theory and practice of evidence-based decision-making.
	
	(
	(
	

	
	Proven ability to initiate, drive and deliver transformational change in a partnership context.


	
	(
	(
	

	Qualification requirement
	A relevant Postgraduate Degree (Masters in Public Health) or experience of providing technical and complex public health advice and information at the equivalent level.
A UKPHR Public Health Practitioner or person working towards/would be prepared to work towards registration.
	
	
	
	(

	P- Pre-Application
	A - Application
	AC – Assessment Centre

	D - Documentary Evidence
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