Programme Scope

V5, 090807

Serving Children & Young
People Better

Y

IP1
Children & Young People’s
Plan & Integrated
Performance Management

P2
Service Improvements
(Consolidating SCIP)

IP3

Improve outcomes for children and young people in
Nottingham through:
- effective commissioning on the basis of need

- accelerated service improvement in targeted areas
- building capacity across the partnership
- using resources more effectively and efficiently

JAR Improvement Plan

Thematic Reviews

e

BC1
Children’s Trust
BC2
Commissioning

BC4

serving children and young people

better

VFM1
Developing VFM
Culture

BC3
Learning Organisation

VFM2
Director Savings

VFM3
Streamlining Back
Office

Organisation
Development

| VFM4 I

I External Placements

I VFM5

Improved Contracting

I and Procurement




